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Who We Are
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Voting Board Members:

Alan Ward - Arkansas, Taylor Hawes - Colorado, Greg
Johnson - Denver, John McClow - Gunnison, Barbara
Vasquez - North Platte, Nathan Coombs - Rio Grande,
Lorelei Cloud - San Miguel (Board Chair), Dolores,
Animas, San Juan, Brad Wind - South Platte, Mike
Camblin - Yampa/White
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Ex-Officio Members:

Dan Gibbs, DNR Director (voting),
Phil Weiser, AG (non-voting), Jason
Ullmann, State Engineer (non-voting),
Kate Greenberg, DOA Director (non-
voting), Laura Clellan, CPW Director
(non-voting)

Lauren Ris, CWCB Director (non-
voting)
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— LAUNCHING A GRASSROOTS FRAMEWORK

These groups are foundational fo
Colorado’s grassroots wafter
supply planning process .

:pared for the signature of the appropriate legislative
To determine whether the Governor has signed the bill

“Water for the 2 I8t Century Act” A R b

Established nine basin
roundtables

Established the Interbasin
Compact Committee
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Presenter Notes
Presentation Notes
The Water for the 21st Century Act in 2005 came on the heels of the Hayman Fire. The Act created 9 basin roundtables for each of the 8 major river basins in Colorado, and one for the metro Denver area.

It also established the Interbasin Compact Committee, which helps shape numerous planning & policy initiatives and challenges within and across the nine basin roundtables as well as Public Education Participation and Outreach liaisons for each basin.

CWCB coordinates with both of these groups that really represent the importance of local partnerships and collaboration moving forward important work at the local level.
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— THE BASIN ROUNDTABLES TODAY e

YAMPA-
WHITE-GREEN

e Appointed Seats (counties,
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o~ ~

e [0 At-Large Seats ff”-“*‘*?ﬁm 4 ql \
o s
. oW
e Water Conservation & GUNNISON ; F’"’” L
Conservancy Districts ARKANSAS
Wk a"‘-')'/\
e Liaisons from interested parties f—'”*'fm GRANDE

SOUTHWEST

COLORADO

Colorado Water
Conservation Board

Department of Natural Resources

oL



Presenter Notes
Presentation Notes
The Basin roundtables are all still functioning today and represent each of the 8 major river basins and the Denver Metro Area. 

Each roundtable has a set of seats that fluctuate in number based on the basin geography.

Voting Seats consist of each county, a municipal seat for each county, seats for each water conservation &/or conservancy district within the boundaries of the roundtable. There are also 10 at large seats elected by the roundtables themselves.
- the county seats are appointed by county commissioners
- they can be filled by any individual involved in water that you'd like to appoint.
	- County Commissioners, county staff, or others with expertise in water.

There is no limit to liasons from interested parties or participation from folks interested in water issues.
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— ITERATIVE PLANNING & INPUT

2013 No & 2015 Basin
Low Water Progress Tech Implementation
Regrets Plan Report Update Plans

STATE OF COLORADO

Colorado Water Conservation Board .

2023
Water Progress
Plan Report

COLORADO
WATER PLAN

PROGRESS REPORT


Presenter Notes
Presentation Notes
One of the many efforts that CWCB is tasked with is maintaining, and updating the Colorado Water Plan. This is an iterative planning process effort and the CWCB relies heavily on the Basin Roundtable to provide an on ground basin context and analysis of technical data. That ultimately rolls up into the Water Plan.

The original Colorado Water Plan was published in 2015 as a living document to be updated over time to highlight our key water challenges, and the CWCB has been working on the update process ever since, and that process has really ramped up in the last few years. This year, we released the updated 2023 Colorado Water Plan, which targets specific, key actions to contribute to a stronger, more water-resilient Colorado.

And we are in the beginning stages of starting this cycle all over again. We are right here (point to NLR doc on slide)



The Colorado Water Plan (2023)

e Sets the stage for collaboration,
resilience, and mitigating risk

e Shines light on critical state water
Issues

e A CWCB planning and strategy
document

oooooooo

e Highlights agency opportunities for
leadership

COLORADO
WATER PLAN
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— Making it Happen T

Led by local

Led by state agencies y 10¢
Partne organizations

Agency

Tools, convening r

groups, research, etc. \ Actions The Water Plan

Supported through

gelon CWCB grant funds

Actions 1.1-5.10 in
Water Plan Multi-beneficial

projects that address
several categories
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Presenter Notes
Presentation Notes
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— Related Reports

Plimate Chai';t;: 7 " e CW%%ERRQ%S

10 STRATEGIES TO PROTECT
TRANSFORMATIVE IRRIGATED AGRICULTURE

LAN DSCAPE (COLORADO WATER PLAN — ACTION 2.6
CHANGE iy

n COloradiu, i PROGRESS REPORT

STATE-OF-THE-SCIENCE REPORT
Agency Action 1.7
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Progress and Milestones

e ~1,800water projects have been identified through basin
implementation planning

e Atotal of43 Agency Actions are underway and partially completed
in only 3 years, which means we are on track for completion by
2033.

e $2.1 million invested in the Colorado Water Loss Initiative; CO has
trained and retrained over 90 water utilities with 50 utilities
identifying over 20,000 acre-feet in preventable losses so far.

e 5% reduction in per capita water use since 2015
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Colorado Water
Conserval tion Board
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e 531 projects have been funded through the Water Pla
Program in 57 ofthe 62 Colorado counties
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The ABC's of Water Plan Update

PHASE 1
©— Analysis and Technical Update
Foundational data sets that describe our

current and future water supplies and needs

COLORADO PHASE 2
@— Basin Plan Update
WATE R PLAN Local planning conducted by basin roundtables
that provide grassroots input to the Water Plan

PHASE 3

- Comprehensive Water Plan Update
Update to the visions and actions in the
- Water Plan itself

COLORADO
WATER PLAN


Presenter Notes
Presentation Notes
 Brown and Caldwell, the primary contractor supporting the Analysis and Technical Update to the Colorado Water Plan, has begun advancing work associated with the project. On March 9, 2026, agency staff, Brown and Caldwell, and subconsultants participated in a kickoff meeting at the CSU Spur Center to begin coordinating project activities and next steps. As part of the methodology development for this effort, CWCB hosted the first Technical Advisory Group on Forest Health on April 23, 2026, and will convene a second meeting on May 27, 2026, to help guide and refine the technical approach.


NO & LOW REGRETS

Offers benefits across a wide range of future uncertainties:

Options which provide an acceptable level of benefit across a range of future climate
and development scenarios.

Brings co-benefits across sectors and stakeholders:

Options which minimize trade-offs and maximize benefits to all stakeholders and other
related development priorities.

Offers flexibility to future change:

Options which can be adjusted in future, avoiding locking in investment or
requlation/policy for long periods of time.


Presenter Notes
Presentation Notes
This slide describe what a No & Low Regret is


NO & LOW REGRETS

IBCC is modernizing its 2013 No & Low Regrets Action Plan to:

Address the 740,000 AF/year gap shown in the 2023 Water Plan.

Identify strategies to make Colorado thrive under any future.

Build Colorado's resilience to long-term warming and drying trends.

Inform the next Tech Update, Basin Implementation Plans & the Colorado Water Plan.

Build cross-basin collaboration and momentum for project funding.



Presenter Notes
Presentation Notes
The IBCC and Basin Roundtables are modernizing the No & Low Regrets document they crafted in 2013.

We imagine that this effort really will start at the Basin Roundtable, and those ideas that come out of the local challenges you see around a given topic will be discussed at the statewide level through IBCC.

IBCC reps will take the ideas generated at the roundtable to the IBCC meetings, and IBCC will start to generate consensus around ideas that make the most sense at a statewide level to become No & Low regrets.

We're hoping that these discussions at the roundtable level will be robust and open for contributions from members, experts, local government officials, concerned citizens, and anyone else at the meetings when they are discussing each topic.

It’ll be an iterative process, and we're kind of learning as we're going.



NO & LOW REGRETS

How Does this Fit intfo Statewide Water Planning?

Formalize No & Low Regrets strategies

Policy ideas or initiatives

Basin
Roundtables %__o

Ideas that
don't have
consensus

Funding needs

Data gaps to fill

Potential legislative priorities
for CWCB/DNR to consider

Data needs, gaps,

Basin projects,

Statewide
and current prioritization tools, projects and
conditions and strategies strategies

%?% CWCB Board

Analysis and Technical Basin Plan Comprehensive Water
Update

Update Plan Update
Timeline 2025 2029

No & Low Regrets Process

2031 2033



Presenter Notes
Presentation Notes
This is a visual depiction of the NLR process and shows how these ideas can inform all aspects of the Water Plan
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— PATHWAYS TO ENGAGE

Basin Roundtables:
e Attend your local basin roundtable meetings

e Participate in the discussions at the roundtables about topics you are interested in

Support your county roundtable representative:
e Each county within a roundtable boundary has the ability to appoint a representative

e Check in with your appointed basin roundtable representative(s)- make new appointments as
needed

e Prepare them for the roundtable discussions to ensure county needs are discussed

e This process will benefit greatly by having engagement from local government officials

e
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Presenter Notes
Presentation Notes
Describes how local governments and county commissioners can engage in the nlr process
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~ NO & LOW REGRETS TOPIC SCHEDULE

June 2026
Storage and Water Plan Scenarios

October 2026
Water Conservation, Efficiency, & Land Use Planning

February 2027
Protecting Colorado Agriculture

June 2027
Fire Management & Post Fire Recovery

October 2027
Nature-Based Solutions & Natural Infrastructure

February 2028
Climate Adaptation & Cross Sector Innovation

June 2028
Education and Collaboration

October 2028
Additional Topics As Needed



Presenter Notes
Presentation Notes
The schedule for NLR topic discussions at the IBCC meetings

Roundtable discussions will be ahead of these dates and the schedule will be determined by each roundtable
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Snowpack Update

SWE percent of 1991-2020 median
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State of Colorado April 1 snow water equivalent, percent of 1991-2020 median
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Presenter Notes
Presentation Notes
The worst water years for snowpack in recent times were 1977, 1981, 2002, and 2012. As of April 1, this year was well below all of those years.


B
Snowpack

25 Current as of 05/20/2026:
% of Median - 17%

% Median Peak - 7%
Days Since Median Peak - 42
Percentile - 5

Snow Water Equivalent (in.)

Nov 1 Jan 1 Mar 1 May 1 Jul 1
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Presenter Notes
Presentation Notes
After recent storms, we have emerged out of record-low snowpack territory for early May

It’s a small victory, but won’t come close to making up for the extremely low peak
(51% of average statewide)


— Drought Response Background

e C(Colorado’s Drought Response Plan is located in
the state’s Enhanced State Hazard Mitigation
Plan (ESHMP).

s,‘COI:ORS?ENHANCED
' STATE HAZARD

MITIGATION PLAN

e Drought Response Plan and ESHMP were last
updated in 2023. Plans are updated every 5
years.

e 2023 - 2028

e In 2023, Drought Response Plan was included

in the ESHMP to streamline all hazard response
plans into one document.

PREPARED BY

Colorado DHSEM Mitigation Section
DHSEM.Colorado. gov

Cover photo by DHSEM Mitigation Staff

CONTACT Us

9195 E. Mineral Ave
Suite 200

Centennial, CO 80112

720-852-6600
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— CO’s Phased Drought Response

e The Water Conditions Monitoring
Committee tracks water supply
indicators on a monthly basis

e Next meeting is June 16 The CWCE and
WCMC monitor

that drought could occur, the iz (e oy kil "
state begins its drought response
processes

. . . . | these water supply
e When indicators begin showing and drought , Temperature|

Reservoir
Storage




— Drought Phases

Phase Potential Response Activity

Normal Monthly drought monitoring via Water Conditions Monitoring
Committee (WCMC)

Phase 1 More close monitoring from WCMC and CWCB; Official drought
not yet declared
Phase 2 Drought Task Force activated
A
Phase 3 Drought Emergency is declared by Executive Order or

proclamation ofthe Governor

COLORADO

Colorado Water
Conservation Board
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— 2026 Drought Task Force

e March 16: Governor officially moves into Phase 2 ofthe Drought Response Plan,
activating the state’s Drought Task Force

e April 10: Drought Task Force Meeting #1

o Key Outcomes: Task Force members agreed to explore work groups focused on
municipal impacts, agricultural impacts, wildfire risk, and drought resource
consolidation

e May 7: Drought Task Force Meeting #2

o Key Outcomes: Task Force members established paths forward for municipal
impacts work group, agricultural impacts work group, and wildfire risk work group;
All Task Force agencies developed their own drought resource pages

e June 1:Drought Task Force Meeting #3
COLORADO

Colorado Water
Conserva tion Board
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e cwcb.colorado.gov/drought-task-force

Department of Natural Resources




— Drought in Colorado Website

Drought 101 Drought History  State Response  Drought Resilience

e Helps tellthe story of how drought
has shaped water and natural

resource management policy in DROUGTT 11
Colorado — " ' | ¢

e Includes Drought 101, Drought C°'°fa“°WatefF°"ﬁeNati(1"@Bgd
History, State Drought Response, -
and Drought Resilience pages

e Found at
cwcb.colorado.gov/drought and
https://shorturl.at/pEkzO
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http://cwcb.colorado.gov/drought
https://shorturl.at/pEkzO

FHANK YOU

Lauren Ris,
Director, Colorado Water Conservation Board

Lauren.Ris@state.co.us Nl AS
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