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CCI Staff Dedicated to 2026 CCI

Colorado Counties Board of Directors
The CCI staff, led by Executive Director CCl is governed by a Board of Directors
Kelly Flenniken, is dedicated to the success consisting of eight commissioners from
of the association and Colorado’s counties. across the state. Each CCI district elects a
Collectively, they bring a wealth of association representative to the Board of Directors at their
experience to their respective roles in district meeting during the annual Membership
management, advocacy and communications. meeting. The Board of Directors also appoints

and employs an Executive Director who is

responsible for the affairs of CCI.

CCI Staff
Kelly Flenniken

Executive Director

President
Tony Hass
Las Animas County Commissioner

President-elect

Ig“stmDD“?n Merrit Linke
cputy Lirector Grand County Commissioner
Kieran Boes Secretary
Legislative & Member Services Coordinator Kristin Stephens
Madison Bryant Larimer County Commissioner
Legislative & Member Services Coordinator Treasurer
L Lynn Baca
Katie First Ad o4 ..
P ams County Commissioner
Legislative Director
Eastern District Rep.
Meghan MacKillop Jim Yahn
Legislative Liaison Logan County Commissioner
Kevin Neimond Front Range District Rep.
Legislative Liaison Carrie Warren-Gully

) Arapahoe County Commissioner
Annie Olson

Director of Professional Development & Events Western District Rep.
Wendell Koontz
Dylan Peper Delta County Commissioner
Legislative Liai
cgistarrve Liaison Past President
Scott Weaver

Yuma County Commissioner

Legend:

CCI - Colorado Counties, Inc.

ACCA - Association of Colorado County Administrators
CTSI — County Technical Services, Inc.

NACo — National Association of Counties COloradO
CHSDA - Colorado Human Services Directors Association Countles, Inc.

CARSE - Colora.do Association of Road Supervisors 1120 Lincoln St, Suite 904 Denver 80203
& Englneers Phone 303.861.4076 www.ccionline.org

CCI
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COLORADO
CREDIT UNIONS

COOPERATIVE.
LOCAL. TRUSTED.

2.8 million Coloradans - nearly half the population
in all 64 Colorado counties - have chosen credit
unions as their financial services partners.

gowestassociation.org/coimpact

\ GOWEST

CREDIT UNION ASSOCIATION

. ‘ ";iL !:: A o
Employees Are Your Greatest Long-Term Investment
Flexible Retirement Planning With

" Colorado Retirement Association
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2026 Summer Conference - Schedule at a Glance

Monday, June 1, 2026

11 am — 12:30 pm

ACCA Pre-Conference Session
Don’t Make Headlines Security Today County Managers/Administrators

Grays Peak 1

12:30 pm — 6 pm Registration Open Conference Center Lobby
. CCI & ACCA Concurrent Session
1:30 pm =3 pm Cut Your Own Red Tape: Housing Development Red Cloud Peak
1:30 pm — 3 pm CCI & ACCA Concurrent Session Shavano Peak
2UP P Going to the Voters for Funding: Best Practices & Lessons from Survey Research van
3 pm—3:15 pm Coffee Break/Visit Sponsor Tables Shavano & Longs Peak Foyers

CCI & ACCA Concurrent Session

3:15 pm — 4:45 pm Emergency Management: Proactive Mitigation Reduces Disaster Consequences Red Cloud Peak
. i CCI & ACCA Concurrent Session
3:15 pm — 4:45 pm State of Leadership: Navigating Polarization and Building Trust Shavano Peak
5 pm—7 pm President’s Welcome Reception Castle Peak Ballroom

Tuesday, June 2, 2026

7 am -5 pm Registration Open Conference Center Lobby
7 am — 8:30 am CCI Breakfast - Sponsored by CTSI Longs/Quandary Peak Ballrooms
9 am — 10:30 am CCI Opening General Session & CCI Business Meeting Red Cloud Peak

10:30 am — 10:45 am

Coffee Break/Visit Sponsor Tables

Shavano & Longs Peak Foyers

CCI & ACCA General Session

10:45 am — Noon Mental Health in Colorado’s Modern-Day Agriculture Red Cloud Peak
. CHSDA Issue Session
10:30 am — Noon CHSDA Annual Business Meeting & Director Connections Crestone Peak
Noon — 1 pm CCI Lunch Longs/Quandary Peak Ballrooms

CCI & ACCA Concurrent Issue Session

1:15 pm — 2:45 pm Drought, Demand and Challenges for Colorado Water Red Cloud Peak
. . CCI & ACCA Concurrent Issue Session

1:15 pm — 2:45 pm County 1041 Powers 201 Shavano Peak

1:15 pm — 2:45 pm CHSDA Issue Session Crestone Peak

From Challenge to Practice: Human Services Director Roundtable Discussions

2:45 pm — 3 pm Coffee Break/Visit Sponsor Tables Shavano/Longs/Crestone Foyers
. CCI, ACCA & CHSDA General Session

3 pm —4:15 pm Human Services Reorganization: Implementing HB26-1429 Red Cloud Peak

4 pm - 5:15 pm CHSDA Membership Social Hour - Sponsored by Binti Bighorn Bistro & Bar

5:15 pm —7:15 pm

CCI Dinner and County Gift-Basket Drawing

Longs/Quandary Peak Ballrooms

Wednesday, June 3, 2026

7 am — Noon

Registration Open

Conference Center Lobby

7:30 am — 8:30 am

CCI Breakfast for CHSDA, Sponsors, etc.

Longs/Quandary Peak Ballrooms

7:30 am — 9:00 am

CCI District Meetings/Breakfast

Eastern — Torreys Peak 1 | Front Range — Grays Peak 1 | Mountain — Torreys Peak 2-3 | Southern — Grays Peak 2 | Western — Grays Peak 3

CHSDA Issue Session

8:30 am — 9:45 am When Disaster Strikes: County Emergency Response in Practice Crestone Peak
. . CCI Concurrent Issue Session
9:15 am — 10:30 am Fire Away! Discussion with State Wildfire Leadership Shavano Peak
. . CCI Concurrent Issue Session
9:15 am — 10:30 am Emerging Budget Realities Red Cloud Pealk
10 am — 11:30 am CHSDA Issue Session Crestone Peak

Leading Through HR1: Practical Change Management and What’s Coming Next

10:30 am — 10:45 am

Coffee Break/Visit Sponsor Tables

Shavano/Longs/Crestone Foyers

10:45 am — 11:30 am

CCI Issue Session
2026 Legislative Wrap Up

Red Cloud Pealk

11:30 am

Conference Adjourns
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CPS HR A== CONSULTING

YOUR TRUSTED HR ~
PARTNER IN THE
PUBLIC SECTOR

CPS HR Consulting offers competitively priced
and customizable services to align your people,
processes, and culture with organizational goals.

Our comprehensive HR services include:

Talent Management &
HR Compliance

Organizational
Assessments

\/ Learning & Development \/ Testing & Selection

800.822.4277

cpshr.us

Magellan Strategies

Your Trusted Survey Research Partner

Ballot Measure Surveys

Community Surveys
Public Policy Surveys

Since 2007, Magellan Strategies has provided County
Governments with statistically accurate, reliable, and
affordable resident and voter opinion surveys. Visit our
table in the exhibit hall to learn how we can help you
with your next survey project.

MagellanStrategies.com
(303) 861-8585

EQUIFAX

Prepare your
agency for H.R.1

Our Eligibility Suite can help you
manage the complexities of new
SNAP and Medicaid program

requirements.

Visit the Equifax Booth

For more information contact: |

Caroline Wertis

Account Executive for

the State of Colorado
caroline.wertis@equifax.com

N

4RIVERS

wi Since 1924 ;

EQ UIPFPMENT

YOUR WORKING PARTNER

FOR 100 YEARS

WWW.ARIVERSEQUIPMENT.COM
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Thank you to our 2026 CCI Foundation
Summer Conference Sponsors

Breakfast Sponsor Lanyard Sponsor
CIst PRkt

Serving Colorado’s Counties Association

CTSI

Colorado Retirement Association

Wifi Sponsor

CREDIT UNIONS
Colorado Credit Unions

Silver Sponsors

* &
Nationid’ chfa. NORTHWOODS

Nationwide Retirement Solutions Colorado Housing & Finance Authority Northwoods

P 'NNI“GOL lg)(‘Y Occidental
&’

WORKERS' COMP INSURANCE

Pinnacol Occidental

Bronze Sponsors

4 Rivers Equipment Equifax Network Insurance STEPS Consulting Group
Amazon GOCO Nextera Tallgrass

BuyBoard Iconergy OneDigital TNT Fireworks

Colorado Employee Benefit Trust ~ KellPro Performance Services Unified Fleet Services
Connect for Health Colorado Magellan Strategies Permit Gateway Inc. Veregy

CPS HR Consulting Magic Notes Purple Wave Auction Xcel Energy

DLR McKinstry Ramtech

Enterprise Fleet Management Nestled Insurance RMMI
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ife Of Your Building

Helping Colorado
counties plan, fund,
design, and deliver
high-performance
building retrofits.

McKinstry partners with counties across Colorado
to modernize facilities, reduce operating costs,
and meet sustainability goals through energy
performance contracting, HYAC modernization,
solar, storage and long-term capital planning.

Energy Performance Contracting (EPC)

@ HVAC electrification & solar

Grant & funding coordination

County-focused experience across Colorado

Ashley Brasovan, Senior Account Manager

stry.com

Book a Demo

82 ~~

Jane Doe - 15/01/2025

Frontline staff save
8 hours a week
using Magic Notes

The #1 Frontline Al tool, trusted by 200+ Global Partners

Visit Magicnotes.ai

Magic Notes

powereaty EOM

CONNECT}»HEALTH .

COLORADO®

Need Health Insurance?
Changes in your household may qualify you
for a Special Enrollment Period!

Discover what &
a fierce :
advocate can

do for your
business.

Solutions for your business
and your employees.

Companies that invest in employee well-being
invest in the current and future state of their
business.

OneDigital solves real problems for your business
and your employees by fusing together customized
solutions that address Employee Benefits, Human
Resources, and Financial Services. It's everything
you need - all in one place.

To learn more about strategic solutions to power
your people, let's connect.

@ 720-203-3907 DA

Let me be your resource:

- Strategic, Cost-Conscious Planning
« Employee Advocacy and Healthcare
Navigation

Comprehensive Mental Health Support

« Financial Wellbeing Support and
Education

« Personalized Employee Experience

« Promotion of Modern Care Solutions

« Employee Engagement and

Communications

jeffrey.mcneilly@onedigital.com
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——— 2026 Annual Summer

CCI me{afliﬂw Conference Schedule

Monday, June 1, 2026

11 am — 12:30 pm
ACCA Pre-Conference Session
Don’t Make Headlines Security Today County Managers/Administrators
Grays Peak 1

12:30 — 6 pm
Registration Open
Conference Center Lobby

1:30 pm — 3 pm
CCI & ACCA Concurrent Session
Cut Your Own Red Tape: Housing Development
Red Cloud Peak

Are you tired of being told red tape is the barrier for housing development? Have you ever wondered if you are part of
the problem? Then this session is for you!

This session will explore resources and opportunities for county governments with the goal of improving development
for housing opportunities.

Speakers:

Scott Dergance, Principal, KGA Architects

Zach Martinez, Director, Policy & Advocacy, Gary Community Ventures

Greg Moberg, Community Development Director, Mesa County

DJ Summers, Director of Communications & Research Operations, Common Sense Institute

Moderator: Tamara Pogue, Commissioner, Summit County

1:30 pm — 3 pm
CCI & ACCA Concurrent Session
Going to the Voters for Funding: Best Practices & Lessons from Survey Research
Shavano Peak

Join us for an insightful discussion on the best practices and strategies for securing voter approval for a county service
or capital project ballot measure. Drawing on years of experience in helping counties and local governments achieve
their funding goals, we will share proven approaches and practical tips. Learn how to effectively use opinion research
and community engagement services to craft a compelling ballot measure effort that resonates with voters. This session
is designed to answer your questions about the ballot measure process and the election cycle phases, providing you with
the tools and knowledge you need to run a successful funding ballot measure campaign. Don’t miss this opportunity to
gain valuable insights and improve your chances of securing the voter-approved funding your community needs.

Speakers:

David Flaherty, CEO, Magellan Strategies

Courtney Sievers, MPA, Director of Survey Research, Magellan Strategies

Ryan Winger, Ballot Measure Consultant and Polling Project Manager, Magellan Strategies

Continued on Page 10

Wifi: Keystone Conference Center
Password: COCreditUnions

DELEGATE WIFI CODE
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Monday, ]une 1, 2026 Continued from Page 9

3 pm—3:15 pm
Coffee Break/Visit Sponsor Tables
Shavano & Longs Peak Foyers

3:15 pm — 4:45 pm
CCI & ACCA Concurrent Session

Emergency Management: Proactive Mitigation Reduces Disaster Consequences

Red Cloud Peak

Colorado Division of Homeland Security and Emergency Management (DHSEM) serves as the primary gateway for support,
providing technical assistance, training, and acting as the vital link between local needs and state/federal resources through
coordination and advocacy during disaster preparedness, response, mitigation, and recovery. The presentation stresses the
evolving federal landscape, which necessitates increased local responsibility in these efforts. There is an increased need

for local jurisdictions to prioritize their local emergency management roles and to actively partner with their state Field
Operations Managers to develop and maintain emergency management plans.

The presentation details the critical role of local government in disaster mitigation, response, and recovery. Proactive
mitigation reduces disaster consequences. Coordinated planning and response are essential for protecting lives, infrastructure,
and the local economy. Furthermore, recovery efforts are vital for rebuilding post-disaster; DHSEM supports this by assisting
with recovery planning, identifying community needs, and connecting jurisdictions with necessary partners and programs.

Speakers:

Trevor Denney, State OEM Director
Mark Thompson, State Mitigation Officer
James Raymond, State Recovery Officer
Kevin Kuretich, State Operations Chief

Moderator:
Jody Shadduck-McNally, Commissioner, Larimer County

3:15 pm — 4:45 pm
CCI & ACCA Concurrent Session
State of Leadership: Navigating Polarization and Building Trust

Presented by the Boettcher Foundation in Partnership with White River Strategy
Shavano Peak

County leaders across Colorado are feeling the pressure of growing polarization in their communities, their organizations,
and their relationships. In Phase 1 of the State of Leadership initiative, CCI members named navigating polarization and
communicating more transparently as the changes they most wanted to make in their leadership.

This session is designed to put those insights into action. We will open with a brief strategic conversation grounded in what
CCI members told us, then move into facilitated small group discussions that introduce and practice concrete tools for active
listening and transparent communication. Participants will leave with skills they can use immediately and the experience of
having already used them.

Speaker:

Katie Kramer, President & CEQ, Boettcher Foundation

Facilitators:
Devanie Hopfenbeck, Lead Consultant, White River Strategy

Steve Ludwig, Principle Facilitator, White River Strategy
Seth Lindsey, Project Manager, White River Strategy

Moderator:
Jim Yahn, Commissioner, Logan County, CCI Board Member

5pm— 7 pm

President’s Welcome Reception
Custle Pealk Ballroom
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Tuesday, ]une 2, 2026 Continued from Page 10

7 am—5 pm
Registration Open
Conference Center Lobby

7 am — 8:30 am /)>/),\
CC akf:
Spolnf::ed l?)srtCTSI CTSI

Serving Colorado’s Counties
Longs/Quandary Peak Ballrooms

County Technical Services, Inc | County Workers’ Compensation Pool | Colorado Counties Casualty & Property Pool |
County Health Pool — Pool Update Meeting

(Held in conjunction with conference breakfast)

The president of each pool will provide an update. | The meeting concludes with a drawing for eight $50 bills for meeting
attendees sponsored by Arthur J. Gallagher Risk Management Services, Inc., the CWCP and CAPP broker.

9 am — 10:30 am
CCI Opening General Session & CCI Business Meeting
Red Cloud Peak

Welcome to the CCI Foundation Summer Conference. The opening session will include a welcome from Summit County,
NACo President JD Clark, roll call of counties and the CCI Business Meeting will occur.

Following the business meeting, participants will view the film, Legacy: Mental Health in Colorado’s Modern Day
Agriculture. Following a coffee break, a panel will discuss mental health in the agriculture community in Colorado and
nationally.

Moderator: Tony Hass, Commissioner, Las Animas County, CCI President

10:30 am — 10:45 am
Coffee Break/Visit Sponsor Tables
Shavano & Longs Peak Foyers

10:45 am — Noon
CCI & ACCA General Session
Mental Health in Colorado’s Modern-Day Agriculture
Red Cloud Peak

Panelists:

Tony Hass, Commissioner, Las Animas County, CCI President

JD Clark, Judge, Wise County, Texas, National Association of Counties President

Chad Reznicek MA, LPC, Behavioral Health State Specialist, Colorado State University Office of Engagement and
Extension

Robert Sakata, Senior Advisor to the Commissioner, Colorado Department of Agriculture

10:30 am — Noon
CHSDA Issue Session
CHSDA Annual Business Meeting & Director Connections
Crestone Peak

CHSDA will kick off the Summer Conference with opportunities for County Human Services Directors to connect with
peers. Directors will also confirm Executive Committee positions for the coming year and approve the CHSDA budget for
July 2026-June 2027.

Speakers:

Heather Durosko, Executive Director, CHSDA

Jamie Ulrich, CHSDA President & Director, Weld County Department of Human Services

Deb Ruttenberg, CHSDA Incoming President & Director, Grand/Jackson County Departments of Human Services
Heather O’Hayre, CHSDA Treasurer & Director, Larimer County Department of Human Services

Dan Makelky, CHSDA Secretary & Director, Arapahoe County Department of Human Services Continued on Page 13
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KelLPRrRO

SERVING COUNTY GOVERNMENT

Inventory Tracking Streamlined!

Fixed Assets
Consumable Items
Project Reporting
Fema Reporting

www.kellpro.com 1.888.535.5776

exTefa

NextEra Energy Resources is proud to
invest in Colorado.

$5 billion

in total infrastructure development across the state.

$11 million
in annual land payments.

Annual Property Taxes: Inchudes property tax and other ingirect taxes. Intemal daia based on 2024 full year

nestled =Altertive

INSURANCE

Turn Your Benefits into -
a Revenue Generator B

A tax-advantaged benefits strategy that reduces employer costs
while increasing employee value - without changing your current plans.

$0 COST $0 REDUCTION IN {§} SIMPLE TO IMPLEMENT
TO EMPLOYER TAKE-HOME PAY

Employees gain access to + No changes to existing health
savings that can fully fund valuable coverage while plans

new benefits - without maintaining their
increasing your expenses. net pay.

This program creates tax

« No broker replacement

+ Seamless payrollintegration

©~5600.. | @~$1,800,

in employER tax savings in added employee benefits

WHAT EMPLOYEES GET

Not a replacement for

Q Telehealth & virtual care 0 Accident major medical
Mental health & couples o Critical liness Employees must have
counseling qualifying coverage

Hospital Indemnity

(employer, spouse,
VA, etc.)

Chronic condition management

O Preventative tools & programs
M Structured to align with
Life Insurance IRS & ERISA Guidelines

@
0 Disability Insurance
@

e Employee Assistance Program

Better benefits for your people
Stronger results for your business

nestledinsurance.com

Permit
Gateway

Streamline Oversize/Overweight Permitting

KEY BENIFITS

Free for local government agencies

Fully customizable to your local rules, regulations &
fees

Dlgital paperless permits

Built-in credit card processing

GIS route mapping

Mobile-friendly (desktop & any device)

Reporting for pending, active & past permits

307-352-9111 L)
admin@permitgateway.com ,
permitgateway.com
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Tuesday, ]une 2, 2026 Continued from Page 11

Noon — 1 pm
CCI Lunch
Longs/Quandary Peak Ballrooms

1:15 pm — 2:45 pm
CCI & ACCA Concurrent Issue Session
Drought, Demand and Challenges for Colorado Water
Red Cloud Peak

The focus on water has never been as strong or as needed as it is right now. Drought, demand, and availability drive our
economies and our lives every day. CClI is proud to have Colorado’s preeminent water leaders share their expertise with us.
They are setting the standard for policy and advocacy for the next generation.

Speakers:

Becky Mitchell, Colorado’s Commissioner to the Upper Colorado River Commission
Laura Ris, Executive Director, Colorado Water Conservation Board

Jason Ullmann, State Engineer

Moderator:
Wendell Koontz, Commissioner, Delta County, CCI Board Member

1:15 pm — 2:45 pm
CCI & ACCA Concurrent Issue Session
County 1041 Powers 201
Shavano Pealk

Everyone knows counties possess 1041 powers to protect areas and interests of the state and that it is the strongest tool to
manage land use in the county. But what are all the ways 1041 powers can be used? How would you go about initiating a
10412 What are the strategies of utilizing 1041’s vs. zoning? This session will answer those questions from both a legal and
a planning perspective.

Speakers:
FElizabeth Garvin, Director, Clarion Associates
Jerry Dahl, Partner, Murray Dahl Beery & Renaud LLP

Lori Seago, Senior County Attorney, El Paso County

Moderator:
Matt Scherr, Commissioner, Eagle County

1:15 pm — 2:45 pm
CHSDA Issue Session
From Challenge to Practice: Human Services Director Roundtable Discussions
Crestone Peak

County Human Services Directors face many shared challenges but rarely have enough time to learn directly from one
another. This interactive session creates space for structured, peer-to-peer roundtable discussions on timely leadership and
operational topics identified by directors. Each roundtable will emphasize practical problem-solving, with directors sharing
real-world challenges, strategies that have worked, and lessons learned. Participants will discuss multiple topics, allowing for
cross-county learning and broader networking across small, mid-size, and large counties. This session is designed to foster
candid dialogue, strengthen relationships, and elevate director-led solutions to common challenges.

Speakers:
Heather Durosko, Executive Director, CHSDA
Jamie Ulrich, CHSDA President & Director, Weld County Department of Human Services

Continued on Page 14

Wifi: Keystone Conference Center

DELEGATE WIF] CODE Password: COCreditUnions
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Tuesday, ]une 2, 2026 Continued from Page 13

2:45 pm — 3 pm
Coffee Break/Visit Sponsor Tables
Shavano/Longs/Crestone Foyers

3 pm —4:15 pm
CCI, ACCA & CHSDA General Session
Human Services Reorganization: Implementing HB26-1429
Red Cloud Peak

This session will explore the practical implications of HB26-1429 and the future of Colorado’s human services delivery
system. Panelists will discuss the operational, fiscal, and governance impacts of the legislation, including changes

to state-county partnership structures, implementation timelines, accountability measures, and service delivery
considerations across urban, rural, resort, and frontier communities. Attendees will gain insight into the extensive
stakeholder collaboration that informed the legislation, key implementation challenges and opportunities, and what
counties and partners should anticipate as the transition moves forward. The discussion will emphasize maintaining
strong local partnerships while improving outcomes for Colorado’s most vulnerable residents.

Panelists:

Jennifer O’Hearon, Commissioner, Rio Blanco County
Tamara Pogue, Commissioner, Summit County

Jamie Ulrich, Human Services Director, Weld County
Dan Makelky, Human Services Director, Arapahoe County
Megan Burch, Human Services Director, Eagle County

Moderator:
Kristin Stephens, Commissioner, Larimer County, CCI Board Secretary

4 pm —5:15 pm
CHSDA Membership Social Hour
Sponsored by Binti
Bighorn Bistro & Bar

Unwind from the conference day and connect with fellow County Human Services Directors at the CHSDA
Membership Social Hour. This sponsored happy hour offers a relaxed opportunity to recharge, build relationships, and
reconnect with colleagues.

5:15 pm — 7:15 pm
CCI Dinner and County Gift-Basket Drawing
Longs/Quandary Peak Ballrooms

County Baskets
Please bring a gift basket from your county that showcases regional and local products. One basket per county. These
baskets will be given out at the Tuesday night dinner. Drop your basket off at CCI registration no later than 1pm on
Tuesday, June 2.

Wifi: Keystone Conference Center

DELEGATE WIF] CODE Password: COCreditUnions
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Wednesday, ]une 3, 2026 Continued from Page 14

7 am — Noon
Registration Open
Conference Center Lobby

7:30 am — 8:30 am
CCI Breakfast for CHSDA, Sponsors, etc.
Longs/Quandary Peak Ballrooms

7:30 am — 9 am

CCI District Meetings/Breakfast

Eastern District Front Range District  Mountain District Southern District Western District

Torreys Peak 1 Grays Peak 1 Torreys Peak 2-3 Grays Peak 2 Grays Peak 3
8:30 am — 9:45 am

CHSDA Issue Session

When Disaster Strikes: County Emergency Response in Practice

Crestone Peak

When disaster strikes, human services directors are on the front lines in their communities. This session will move
beyond theory to focus on real-world expectations, roles, and coordination under Emergency Support Function 6
(ESE-6). Hear from county leaders and emergency management partners on what actually happens during wildfires,
floods, and sheltering events and how counties can better prepare, coordinate regionally, and support one another when
capacity is stretched.

Speakers:

Michael Aragon, Executive Director, Las Animas County Department of Human Services

Deb Ruttenberg, Director, Grand/Jackson County Departments of Human Services

Clessie Anderson, Emergency Management Specialist, Pikes Peak Regional Office of Emergency Management
Jaclyn Kurle, Emergency Support Function 6 Coordinator, Colorado Department of Human Services (CDHS)

9:15 am — 10:30 am
CCI Concurrent Issue Session

Fire away! Discussion with State Wildfire Leadership
Shavano Peak

From significant drought to the Mountain Pine Beetle outbreak to the evolving landscape of federal emergency
reimbursements — we are all anticipating a wildfire season! Join the state’s leadership in wildfire mitigation, response and
recovery for a discussion on what to anticipate and how to be fire resilient — literally and figuratively!

Speakers:

Matt McCombs, Director, Colorado State Forest Service

Mike Morgan, Director, Division of Fire Prevention & Control

Dan Gibbs, Executive Director, Colorado Department of Natural Resources

Moderator:
Lesley Dahlkemper, Commissioner, Jefferson County

Continued on Page 16

Wifi: Keystone Conference Center
Password: COCreditUnions

DELEGATE WIFI CODE
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Wednesday, ]une 3, 2026 Continued from Page 15

9:15 am — 10:30 am
CCI Concurrent Issue Session
Emerging Budget Realities
Red Cloud Peak

Colorado’s fiscal pressures are not going away. This session will examine the outlook for the 2027 state budget, the
structural challenges driving continued deficits, and the likely impacts on counties and local governments. Panelists
will discuss emerging budget realities, difficult policy tradeoffs, and strategies for navigating a prolonged period of fiscal
constraint and uncertainty.

10 am — 11:30 am
CHSDA Issue Session
Leading Through HR1: Practical Change Management and What’s Coming Next
Crestone Peak

HRI is driving some of the most significant changes to public benefits administration in years- reshaping eligibility,
increasing workload, and creating real implications for the clients we serve. This session brings together state and county
leaders to provide a clear, grounded overview of what’s already underway and what’s coming next across Medicaid and
SNAP, including work requirements, 6-month renewals, and eligibility changes. Participants will gain practical, day-to-
day change management strategies to support staff, manage increased operational demands, and reduce procedural churn
during implementation. You'll leave with: a clear understanding of key HR1 changes and timelines; early data and insights
on client and system impacts; and concrete tools and approaches to lead your teams through ongoing change.

Speakers:

Shelley Banker, Director, Office of Economic Security, CDHS

Joshua Montoya, Partner Relations and Administration Division Director, HCPF
Jamie Ulrich, Director, Weld County Department of Human Services

Heather O’Hayre, Director, Larimer County Department of Human Services

Facilitator:
Heather Durosko, Executive Director, CHSDA

10:30 am — 10:45 am
Coffee Break/Visit Sponsor Tables
Shavano/Longs/Crestone Foyers

10:45 am — 11:30 am
CCI Issue Session
2026 Legislative Wrap up
Red Cloud Peak

11:30 am
Conference Adjourns

Wifi:

Keystone Conference Center

DELEGATE
WIFI

CODE Password:
COCreditUnions
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Keystone Conference Center

Our floor plans are designed to accommodate a variety of
meeting needs. Weve thought of everything to make your
event seamless, from in-house AV experts and state-of-the-
art presentation equipment to pillarless meeting rooms with
unobstructed views, the convenience of on-site shipping and
receiving, and dedicated banquet kitchen and ground-level

loading areas for easy setup and teardown of exhibits and
displays. Whether you are planning networking receptions,
breakout sessions, keynote addresses, buffets, sit-down dinners or
executive meetings, our facilities will suit and support your event
beautifully.
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“
@«O RTHWOODS®

LESS PAPERWORK
MORE PEOPLEWORK

Elevating Humanity Through Tech That Serves People

v 2 hours saved per worker per day v 45,000 caseworkers supported

v 38% more visits completed on time v Reduced turnover and stress

e
EpESE Get In Touch
= P www.teamnorthwoods.com
Scan to schedule a meeting with our team!

)

ep, it’s allio.n_
LR, "}

From everyday purchases to big
ticket items, get it all on BuyBoard

Made possible by your hard work.
Thank you, from your partnerin
Colorado Association

the outdoors, 33 years strong. A O O X @buyboardcoop = : of School Boards
800-695-2919

Get started at buyboard.com Endorsed by
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strengthening colorado

CHFA strengthens Colorado by investing in
affordable housing and community development.

Financial resources available for:
(D homeownership rental housing
business lending € community partnerships

800.877.chfa (2432)
800.659.2656 tdd www.chfainfo.com

With respect to its programs, services, activities, and employment practices, Colorado Housing and Finance Authority
prohibits unlawful discrimination against applicants or employees on the basis of age 40 years and over, race, sex,

sexual orientation, gender identity, gender expression, color, creed, relfigion, naticnal origin, ancestry, disability,
military status, genetic information, marital status or any other status protected by applicable federal, state or local
law. Nondiscrimination Coordinator contact information: chfainfo.com/nondiscrimination. & R‘Iﬁwl; @

colorado housing and finance authority

We go above and beyonc
thing at the right time Pl | FENAC

=~

So you get better experiences and a better partner

Take a look at the ways you can help America prepare for and live in retirement:

1 Nationwide's Indexed Principal Protection® fixed indexed annuity offers
participants flexible control while protecting principal balances.

2 Encourage your employees to create a username and password
for their online retirement account to gain 24/7 access, which helps add
an additional layer of account security because there isn't an unclaimed
account that a scammer could fraudulently try to claim.

3 Get set up with Nationwide* FastPay to make submitting payroll, loan
repayment and census information easy, fast and convenient.

E To learn more:

CONTACT: CALL: EMAIL:

Nationwid e Indexed Principal Protection is a group fixed indexed annuity issued by Nationwide Life Insurance Cempany and held in the general account.

Transfers out of this contract to other funding providers are subject to certain restrictions. Group fixed indexed annuities are not stock market investments and do not
directly participate in any stock or equity investments. It is important to understand that actual returns may be less than the return of the index due to the index cap.
Guarantees are backed by the claims-paying ability of the issuing insurance company.

Maticnwide Retirement Sclutions and Mationwide Life Insurance Company (collectively “Nationwide™) have endorsement relationships with the Mational

Association of Counties (NACo). More information about the endorsement relationships can be found online at nrsforu.com.

Mationwide and its representatives do not give legal or tax advice. An attorney or tax advisor should be consulted for answers to specific questions.

Retirement Specialists are registered representatives of Mationwide Investment Services Corporation, member FINRA, Columbus, Ohio.

Nationwide, the Nationwide N and Eagle and Nationwide Indexed Principal Protection are service marks of Nationwide Mutual Insurance Company. @ 2023
Nationwide FOR PLAN SPONSOR USE — NOT FOR DISTRIBUTION TO THE PUBLIC NRM-19555A0-NX (07/23)
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_— THE EASIEST WAY TO
purple' TURN YOUR ENERGY

wave
AUCTION EQUIPMENT . TRANSITION INTO
3.¢ VEREGY REAL SAVINGS

Helping municipalities reduce
energy costs and improve
long-term facility performance.

Multiple no reserve auctions held every week
Professional high-quality photos and videos captured
Detailed and accurate listings carefully created

We handle post auction payments and titles
Transport your equipment with Purple Wave Shipping

Accredited appraisal services available
TRUSTED BY HUNDREDS

OF PUBLIC SECTOR
CLIENTS NATIONWIDE

Start with an energy assessment today:
www.veregy.com/contact

STRAIGHT. SIMPLE. soLD. | purplewave.com

PERMANENT
: MoDuLAR
Pl CONSTRUCTION

RELOCATABLE
- YEARS OF FREEDOM —

CELEBRATE SAFELY AND
RES Po N s I B I.Y Detention Facilities

Emergency

Fireworks are an American Tradition that celebrate Response Buildings
our great nation. Always use fireworks safely and Courthouses
responsibly. TNT® Fireworks is working with SomL el
communities to ensure fireworks use is fun, safe, and Centers

legal.

TNT® Fireworks is the industry-leading provider of
state-approved, neighborhood-friendly consumer
fireworks. We strive to provide safety tips and o
information to keep you safe and informed. Building Systems

Single Source
Design-Build

i ] = Construction
LEARN MORE: ,
TNTFIREWORKS.COM/SAFETY 817-473-9376
RamtechModular.com
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WE'VE GOT YOUR
COUNTY COVERED

Visit the Pinnacol booth for
prizes and expert insights

From the Eastern Plains to the Western Slope,
Pinnacol is proud to provide workers’ comp
coverage that protects Colorado’s county
workers. We understand the unique needs your
county faces, and we’re dedicated to being your
partner in safety and savings.

Join us at our booth to:

Get sketched (Monday only): Take home
a conference souvenir with a portrait from
a caricature artist at the reception.

9 Win big: Enter our drawing for a chance

to win a curated whiskey basket and
other prizes.

Learn what Pinnacol can do for your
county: Talk with our experts about how
to control your costs while prioritizing
workplace safety.

PINN/ACOL Membership built on [CARE|”

WORKERS’ COMP INSURANCE

Get started now

Scan the QR code or visit
Pinnacol.com/county to learn
how we can help you.
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CCI

Colorado
Counties, Inc.

CCI Steering Committee and District Officers

CCT’s nine Steering Committees review member-adopted
policy and provide direction on legislative issues within
the assigned subject areas. The Steering Committees also
study and make recommendations on issues related to
assigned subject areas. Throughout the Legislative Session,
the Steering Committees meet to vote on bill positions
and amendments on issues impacting CCI members.

CCI Steering Committee Officers
Agriculture, Wildlife & Rural Affairs

Chair: Commissioner Mike Brownell, Logan County
Vice Chair: Commissioner Perry Buck, Weld County

General Government
Chair: Commissioner Cody Davis, Mesa County
Vice Chair: Commissioner Amy Mitchell, Park County

Health & Human Services
Chair: Commissioner Jennifer O’Hearon, Rio Blanco County
Vice Chair: Commissioner Marsha Porter-Norton, La Plata

County

Justice and Public Safety
Chair: Commissioner Arlan Van Ry, Alamosa County
Vice Chair: Commissioner Scott James, Weld County

Land Use & Natural Resources
Chair: Commissioner Dan Williams, Teller County
Vice Chair: Commissioner Sonja Macys, Routt County

Public Lands
Chair: Commissioner Dwayne McFall, Fremont County
Vice Chair: Commissioner Warren Brown, Archuleta County

Tax & Finance
Chair: Commissioner Kevin Ross, Weld County
Vice Chair: Commissioner David Wissel, Park County

Tourism, Resorts & Economic Development
Chair: Commissioner Sandy Hollingsworth, Gilpin County
Vice Chair: Commissioner Liza Marron, Saguache County

Transportation & Telecommunications
Chair: Commissioner Erik Stone, Teller County
Vice Chair: Commissioner Adam Gates, Yuma County

CClI’s five districts are formed so that county commissioners
in the same geographic region can meet periodically to
discuss issues of common concern pertinent to their diverse
region of Colorado. Each district elects its own president and
vice president.

CCI District & Officers

Eastern District

District includes: Cheyenne, Elbert, Kit Carson, Lincoln, Logan,
Morgan, Phillips, Sedgwick, Washington and Yuma counties.
President: Commissioner Terry Hofmeister, Phillips County

Vice President: Commissioner Gisele Jefferson, Washington County

Front Range District

District includes: Adams, Arapahoe, Boulder, City & County of
Broomfield, City & County of Denver, Douglas, El Paso, Jefferson,
Larimer, and Weld counties.

President: Councilmember Heidi Henkel, Broomfield

City & County

Vice President: Commissioner Ashley Stolzmann, Boulder County

Mountain District

District includes: Chaffee, Clear Creek, Custer, Eagle, Fremont,
Gilpin, Grand, Jackson, Lake, Park, Pitkin, Summit and Teller
counties.

President: Commissioner Dwayne McFall, Fremont County
Vice President: Commissioner Erik Stone, Teller County

Southern District

District includes: Alamosa, Baca, Bent, Conejos, Costilla, Crowley,
Huerfano, Kiowa, Las Animas, Mineral, Otero, Prowers, Pueblo,
Rio Grande, and Saguache counties.

President: Commissioner Lynne Thompson, Saguache County

Vice President: Commissioner Tim Knabenshue, Otero County

‘Western District

District includes: Archuleta, Delta, Dolores, Garfield, Gunnison,
Hinsdale, La Plata, Mesa, Moffat, Montezuma, Montrose, Ouray,
Rio Blanco, Routt, San Juan and San Miguel counties.

President: Commissioner Veronica Medina, Archuleta County
Vice President: Commissioner Perry Will, Garfield County

50,000+ Caucus

Counties include: Adams, Arapahoe, Boulder, City & County
of Broomfield, City & County of Denver, Douglas, Eagle,

El Paso, Fremont, Garfield, Jefferson, La Plata, Larimer, Mesa,
Pueblo and Weld.
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N

CCI Foundation

Corporate Partners

Fourteener Level

@ Nationwide'  ~m PINNACOL | jiiacres [T}

chfa. Retirement Solutions )Y Occidental WORKERS COMP INSURANCE
(Financial Services, (Deferred (Oil & Gas) (Association Nonprofit, (Construction
Housing ¢ Economic Compensation for Insurance & Risk
Development) County Employees) Management) & Forestry
P 'ploy & Equipment)
Founder Level
4Rivers Equigment LLC Enterprise Fleet Management OneDigital (Employee Benefits Consulting)
(Construction and Forestry Equipment) (Full Service Fleer Management Company) .
] Performance Services
Amazon (E-Commerce, Technology) Equlfax (Human Services, Benefits Eligibility) (Architecture/Engineering, Construction, Energy Resources,
. Design Build.
Colorado Employer Benefit Trust (CEBT) Ma§ellan Strategies esign Builder) .
(Employee benefits, Healthcare) (Public Opinion Polling and Survey Research) Pur ple Wave Auction (Online Auctions)
Connect for Health Colorado Magic Notes (47 Solutions) STEPS Consulting Grou
(Employee benefits, Healthcare) McKinstry (Communications, I'T, Consulting, Electronic Documents
. M. 1, 1 tion & R )
CPS HR Consultin (Architecture, Consulting, Renewable Energy) an.agemm nforma ZM' esearch)
(Human Resources for the Public Sector) NextEra E R Unified Fleet Services
extira Energy Kesources (Energy) (Fleet Leasing Solutions)
Veregy (Energy)
Pioneer Level
Alliance Construction Solutions Lightsource bp (Rencwable Energy) Suncor Energy (USA)
(General Contractor) . . . . (Transportation, Asphalt Cement & Emulsions)
o Public Alignment Communication .
Charter Communications (Communications/IT) (Communications, Consulting, Public Affairs) The AES COfporaUOH (Energy)
CSU Office of Engagement RMMI Digital Document Solutions Tri-St_ate_ Generation & Transmission
and Extension (Document Management) Association (Energy)
(Economic [nformfztz'on, Resources & Research) Schneider ElCCt'I‘iC ' United Power (Electric Utility)
CommonSplrlt Health (Healthcare) g‘lrcl/aztecmre/b;ngéneerz% Comtmctz)on, Energy Resources, XCCI Energy (Energy)
. . nvironmental, Grants Management,
g}ggI})E Electric Cooperative (frmerly IREA) Sewald Hanfling (Public Relations)
DLR Grou Signal Behavioral Health Network
p (Healthcare, Human Services)

(Architecture, Engineering, Planning, Interior Design)

Trailblazer Level

Alliance CTSI Network Insurance
(Nonprofit) (Budgeting and Human Resources, County Administration, (Insurance & Risk Management)
Butler Sno Financial Services, Healthcare, Insurance) Northland Securities. Inc

W , Inc.
(Legal Services/Public Finance) DCVCIOSPmCI‘ltBJ Pathways (Financial Services)
Circular Action Alliance Colorado (st Sanborn, Head & Associates, Inc.
(Waste/Water Management) DJCA LLC (Architecture, Consulting, Environmental, Water/Waste
Colorado Oil & Gas Association (Consulting, Government Affeirs) W
(Partner Associations) Great Outdoors Colorado (GOCO) Stifel, Nicolaus & Company
Colorado Retirement Association (Natural Amenity Preservation and Enbancement) (Municipal Finance)
(Retirement Benefits for County Employees) Iconergy }AIaI;ir CongtrulcFiog Man;%ement, Inc.

. . (Architecture/Engineering, Construction, Consulting, rehitecture, Consulting, L'rogram roject
g;lorgcio State University System il Enfw ) & < Construction Management Witer/Waste Management)
ucation

WM (Waste Management)
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Benefit by Trust

" *DLRGROU
lers in Justi

The Colorado Employer Benefit Trust (CEBT), an Associate
Member of CCl, delivers superior and cost-effective benefit
solutions. Since its founding in 1980, CEBT has grown to serve
nearly 37,000 members across more than 450 public
employers. Known for its comprehensive benefits, outstanding
customer service, and flexible, client-focused approach, CEBT
continues to set the standard in employee benefit programs.

MEDICAL - DENTAL - VISION - LIFE 92

O0Q0

Municipalities
WHAT YOU CAN EXPECT

By joining CEBT's self-insured pool 10
you can enjoy:

experience

* Reduced administrative costs our work

= Shared risk & long-term stability - : 250+
* Customized strategic solutions
= Positive overall claims experience

Special Districts

For more information contact: & TerryRook  +303-345-7730 or

73
or visit: @ cebt.org (3 Bryce Burget +720-505-7796

ENHANCE YOUR FLEET. Fenterprise Iserformance Services
FREE UP YUUR FLEET MANAGEMENT

B U D G ET‘ Design-Build Construction | Energy Performance Contracting

YUU WURK FUR THE PEUPLE Water and Wastewater Solutions
LET US WORK FOR YOU. L/

Budgets are tight — but m \ =

your community is counting i =

\
on you to keep your fleet m

moving. Enterprise Fleet )
Management can help you —
improve safety with reliable

vehicles while lowering total
cost of ownership.

Get a free Fleet Cost Analysis:

ANDY SCHMIDT | 303-960-5886
ANDREW.R.SCHMIDT@EFLEETS.COM

©2024 Enterprise Fleet Management, Inc. N00459 10/24.
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Save the Dates!

CCI Winter Conference
November 30 - December 2, 2026

The Westin Westminster | Jefferson County, CO

TALLGRASS )

Delivering the energy that
fuels our homes, businesses,
and communities,
enabling quality of life,

ca

OOOOOOOOOOOOOOOOOO

er

Transportation

On-Call Service
970-496-4200

Monday 6/1-Wednesday 6/3
7:00 am—10:30 pm

Pick up and drop off requests only
from Keystone bus stops. *see Resort

map
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FLEET SERVICES

(L UNIFIED

Let us help you streamline your
municipal operations with a tailored
fleet management solution.

-

ey - = ==
3038 Specialty Cir i 385'390-0737
South Salt Lake, UT 84115 unifiedfleetservices.com

STEPS

CONSULTING

A Full-Service Al Consultancy

Applying artificial intelligence, process optimization,
and data to transform the way county governments win.

[in] stepsconsulting

1.913.34.STEPS
stepsconsulting.com
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Digital Document Solutions
r .‘fﬁ'nlw:l"‘lﬂ"\‘ gttt b B f)
| AN AN T/
=2 . |

Collaborating with Colorado | ““” ! ;b_
counties for 25 years... LL | ‘

Than H'll‘nn'hul N
e g “ﬁ}]?":';

to create paperless
environments in all
types of departments

303-427-0625
9164 Marshall Place // Westminster, CO 80031
info@rmm-i.com // www.rmm-i.com

@Il) iconergy

Experts in Energy Performance Solutions

UPGRADE YOUR BUILDINGS
WITHOUT UPFRONT COSTS

Lowered electricity, gas, & water utility bills.
Reduced risk of equipment failure.

Tackle deferred maintenance.

Improved occupant comfort.

SO 25+Yrs 100%

Upfront Providing Savings
Capital Services for CO Guaranteed
Required Municipalities

Want to learn more?
Find us at our booth!




S
QXY ZEROIN"

Qs

ZERO IN ON GAME-CHANGING
PARTNERSHIPS

Oxy is proud to support Colorado Counties, Inc. in its mission to
educate, advocate for and empower the county governments in the

state of Colorado.

Learn more at oxy.com
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Administering three county-owned, self-insured insurance pools, CTSI
delivers stable, member-driven coverage solutions.

® Colorado Counties Casualty & Property Pool
m County Worker's Compensation Pool
m County Health Pool

Value-added services are provided at no cost to county general funds,
helping save local tax dollars in areas such as:

* Loss Control » Training, Education, and
« Risk Management Regulatory Compliance
+ Specialized Coverages and Programs * Salary Surveys
« Third-Party Claims Administration + Contract and Policy Review
and Consultation ¢ Health, Safety, and Regulatory Training
¢ Human Resources * Employment Practices Consultation

OFs40

(303) 861-0507 | ctsi.org [m]gH






