
2026 Annual
Local Board of Health Member Training

The Board of Health’s Role in Quality 
Improvement & Public Health Planning

Agenda link: 
https://drive.google.com/file/

d/1MxwLBs9mZppArxAhn-
bF79tlx-tj4sk8/view?

usp=sharing



● Introduction
● Agency strategic planning
● Community Health Assessment & 

Planning
● Improve Board performance
● Emergency preparedness
● Evaluation

Agenda link: 
https://drive.google.com/file/

d/1MxwLBs9mZppArxAhn-
bF79tlx-tj4sk8/view?

usp=sharing

Agenda



Today’s 
Agenda 

includes links



Introductions



The Office of Public Health Practice, 
Planning & Local Partnerships



Pamela Gould, MPH, CPH
Public Health Education & Professional Development Specialist

pamela.gould@state.co.us

Katie Waters, MPH
Public Health Assessment & Gap Manager

katie.waters@state.co.us



Introductions

Please introduce yourself in the chat
● Name
● What county you serve

Agenda https://drive.google.com/file/d/1MxwLBs9mZppArxAhn-bF79tlx-tj4sk8/view?usp=sharing



Colorado Revised State 
Statute § 25-1-508 includes a 
requirement that all local 
board of health members 
complete annual training 
courses from the Colorado 
Department of Public Health 
& Environment (CDPHE).

Annual training 
from CDPHE is 

required by state 
statute



Relevant, usable information 
that will assist Board of 
Health members in 
supporting their community & 
their health department in 
improving the health of the 
community.
● Active participation
● Feedback & suggestions

Our
Goals for Board of 
Health Trainings



Roles for 
Boards of 
Health

These functions 
were covered in 

detail during 
your Board of 

Health 
Orientation, 

along with state 
statute & 

regulations 
related to each of 

them.
See link in 

agenda.



Continuous
Improvement 
is important in 
all aspects of 
Public Health
This was covered 
in detail during 
your Board of 

Health 
Orientation.
See link in 

agenda.



40,000 feet level: 
Board of Health

5280 feet level: 
Executive 
Director

6 foot level: Staff

Your Altitude



Strategic 
Plan

CHA & 
CHIP

How is it 
related to the 
LPHA?

Internal-facing External-facing

Whose input 
does the plan 
capture?

Agency staff & 
leadership 

Community & 
partner input

Who is 
responsible for 
achieving 
results?

Agency leaders 
& staff

The entire 
community 
public health 
system

2 Types of 
Plans 

focused on 
improving 
community

health



Section 1: 
Strategic Planning



LPHA Strategic Planning Approaches
County strategic 

plan that includes 
public health agency

Public health agency 
specific strategic 

plan



 Defining Strategic Planning
The Public Health 
Accreditation Board (PHAB) 
defines strategic planning 
as 
“a disciplined process aimed 
at producing fundamental 
decisions and actions that 
will shape and guide what 
an organization is, what it 
does, and why it does what 
it does.” 



Action steps include step, person, date, resources, barriers & 
communication plans

One sentence, outcome oriented: what the group does & why

Specific behavior, community or process oriented SMART 
objectives
How (school program, social media, policy change) you will 
reach your objectives

    Ideal conditions: broad & aspirational

Definitions of Elements of Strategic 
Planning

Visio
n

Missio
n

Objectives

Strategy

Action Plan



A question for you
Strategic Planning

Poll Question 1



Section 2: 
Community Health Assessment & Planning



What is the Community Health Assessment?

Helps to 
strategically 

identify priority 
areas for the public 

health system

A report or dashboard 
telling the “story” of 
your community’s 

health & well-being 
through quantitative 

& qualitative data



What is the Community Health Improvement Plan 
(CHIP)? 

A report that outlines 
public health system* 

priorities, goals & 
strategies

Increases 
transparency of 

public health work & 
identifies metrics for 
measuring progress 

*Public health system = public health agency(s) and other 
agencies, NGOs, business or systems that influence community 

health.



Why do agencies complete a Community Health 
Assessment & Plan? (CHA & CHIP)

● Helps direct funding & resources to key 
community priorities or needs

● Fosters partnerships in the public health 
system

● Required by PHAB if accredited
● Required by state statute (2008 Public Health 

Act)



C.R.S. 25-1-505: 
County & district public health plans - approval.

Each local plan shall, at a minimum:
● Examine data about health status & risk factors in the local community
● Assess the capacity & performance of the [local] public health system
● Identify priorities, goals, & strategies for improving the health of the 

local community
● Describe how representatives of the local community develop & 

implement the local plan
● Address how [LPHAs] coordinate with [CDPHE] & others within the 

public health system to accomplish goals & priorities identified in the 
comprehensive, statewide public health improvement plan

This is to be done at least every five years See handout 1



● Support the agency in development of the assessment and 
plan

● Stay engaged in the process and use it as an opportunity to 
learn more about the health & wellbeing of your community 

● Approve the final plan, ensuring that it meets state statute 
requirements

The CHA & CHIP: Your role as a board of health



Consider looking through other county’s CHIPs

● Opportunities to partner or collaborate
● Understand how nearby communities health 

issues impact your community

See handout 2



State Health Assessment (SHA) & 
State Health Improvement Plan (SHIP) 

● Priorities created by 
groups including LPHA 
staff and other leaders

● Timeline for current 
state documents:
○ SHA: 2023
○ SHIP: 2025-2029

See handout 2



● Communicable Disease 
Control

● Air Quality
● Climate Change 

Adaptation
● Healthy Eating & Active 

Living

● Substance Use 
Prevention

● Suicide Prevention
● Gun Violence 

Prevention
● Governmental Public 

Health Transformation

2025-2029 SHIP Public Health Priorities 



A question for you
Your community’s CHIP & CHA

Poll Question 2



Section 3: 
Improve Board 
Performance



Performance 
Management 

Roles

1. Executive Director
2. Medical Director
3. Board of Health



Board of Health Self-Assessment

For your role as a Board of 
Health, a self-assessment 

would be focused on 
whether you are 

performing all six 
functions.

See handout 3



Board of Health
Self-Assessment
● Based on state statutory 

requirements
● Organized according to 

NALBOH’s 6 functions
● Boards are encouraged 

to adapt or add to it
See handout 3



Examples of BOH Performance Standards

The Board of 
Health’s new 

members complete 
BOH orientation 

within 3 months of 
appointment or 

election.

In January, establish 
a Board of Health 
meeting schedule 
for the upcoming 
year & sets a date 

for executive 
directors 

performance review. 



A question for you
Performance Management for 
Board of Health Performance

Poll Question 3



Section 4: 
Emergency 
Preparedness



Understanding the Board’s Role in Emergency 
Preparedness & Response

https://protect.checkpoint.com/v2/r01/___http://www.youtube.com/watch?v=vbH-S9AYUfA___.YXAzOmNvbG9yYWRvLWNvdW50aWVzLWluYy1kMDRiYzdhNDpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDoxMzIyMDU1ZGE3MTE5YjVhOGEyMWEyZTNlM2RkMWJjZjo3OjkyNTM6ZmM4MzIwYzU5MzNhYmYwYmM5NTQxYjc1MDU3MjdlMDE0OWE0NDA0NWQ3Mjc4ZDdkOWQyNjNmYzQ0MWNkMzI5MTpwOlQ6Rg


Board of Health
Emergency 

Management
Checklist

See handout 4



Five Key Processes to Review
Including the Process, the Agency/ personnel involved & the Board’s 

role



A question for you
Emergency Management

Poll Question 4



● Engage in strategic planning 
with the agency

● Community Health 
Assessment & Planning

● Improve Board performance
● Emergency management

Conclusion



3 Levels of Board of Health Training

Annual Training
Intended for BOH 
members who have 
already completed the 
orientation:
● In-depth 

information about a 
specific board 
responsibility

Public Health 
Certification

For public health 
professionals serving 
on a board of health:
●Apply to the NBPHE
●Pass a 400 question 

advanced-level 
exam

1 32
Board Duties & 

Responsibilities 
An orientation 
covering:
●Colorado’s public 

health system
●Laws & regulations 
●The board’s role in 

emergency 
management



Completion & Evaluation Form

Your certificate of completion will  go to the email address you provide.

https://forms.gle/
et2mf4Snc2RTEkDm8

https://protect.checkpoint.com/v2/r01/___http://www.youtube.com/watch?v=wDxbHWfbVKY___.YXAzOmNvbG9yYWRvLWNvdW50aWVzLWluYy1kMDRiYzdhNDpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDoxMzIyMDU1ZGE3MTE5YjVhOGEyMWEyZTNlM2RkMWJjZjo3Ojk0Nzg6MmRlZTUzZGZkNTk1OTcxZTYzMjQ2ZmI2ODgwYWIwYmNmYjJjNmQxMzM3NWRjZTA3ZTJiZDQ2NzUyOTkxODM0MDpwOlQ6Rg


Thank you 
for serving your community as 

a Board of Health member.



And thank you 
for participating in this 

training session.



Contact Us
Office of Public Health Practice, Planning & Local Partnerships

OPHP@state.co.us
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