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Tentative Schedule
All Meetings Held at the Keystone Conference Center

Monday, June 1
12:30 — 6 pm Registration Open

1:30 —3 pm CCl & ACCA Concurrent Session
Housing/DOLA

1:30 — 3 pm CCl & ACCA Concurrent Session
Going to the Voters for Funding: Best Practices & Lessons
from Survey Research

Join us for an insightful discussion on the best practices and strategies for securing
voter approval for a county service or capital project ballot measure. Drawing on years
of experience in helping counties and local governments achieve their funding goals, we
will share proven approaches and practical tips. Learn how to effectively use opinion
research and community engagement services to craft a compelling ballot measure
effort that resonates with voters. This session is designed to answer your questions
about the ballot measure process and the election cycle phases, providing you with the
tools and knowledge you need to run a successful funding ballot measure campaign.
Don’t miss this opportunity to gain valuable insights and improve your chances of
securing the voter-approved funding your district needs.

Speakers

David Flaherty, CEO, Magellan Strategies

Courtney Sievers, MPA, Director of Survey Research, Magellan Strategies
Ryan Winger, Ballot Measure Consultant and Polling Project Manager, Magellan
Strategies

3 -3:15pm Coffee Break/Visit Sponsor Tables

3:15 - 4:45pm CCl & ACCA Concurrent Session
Emergency Management

3:15 - 4:45pm CCl & ACCA Concurrent Session
State of Leadership

5-7 pm President’s Welcome Reception



Tuesday, June 2

7am—5pm Registration Open

7:00 — 8:30 am CCI Breakfast
Sponsored by CTSI fﬁ

Serving Colorado's Counties

8:50-10:30 am  CCIl Opening General Session

Moderator
Tony Hass, Commissioner, Las Animas County, CCI President

10:30 — 10:45am Coffee Break/Visit Sponsor Tables

10:45 am — Noon CCI & ACCA General Session
Mental Health in Colorado’s Modern-Day Agriculture

10:45 — Noon CHSDA Issue Session
Noon - 1pm CCl Lunch

1:15 - 2:45pm CCl & ACCA Concurrent Issue Session
Water Session

1:15 - 2:45pm CCl & ACCA Concurrent Issue Session
1041 pros/cons basics

1:15 - 2:45pm CHSDA Issue Session
2:45 - 3pm Coffee Break/Visit Sponsor Tables

3 -4:15pm CCl & ACCA General Session
HHS Model Updates

3 -4:15pm CHSDA Issue Session

4:15 - 4:30pm Coffee Break/Visit Sponsor Tables

5:15-7:15pm CCI Dinner and County Gift-Basket Drawing

County Baskets

Please bring a gift basket from your county that showcases regional and local products.

One basket per county. These baskets will be given out at the Wednesday night dinner.
Drop your basket off at CCl registration no later than 1pm on Tuesday, June 2



Wednesday, June 3

7 am — Noon

7:30— 8:30am

7:30 — 9am

9:15-10:30am

9:15-10:30am

8:45 — 10am

10 — 10:45am

10:45 - 11:30am

10:15 - 11:30am

11:30am

Registration Open

CCI Breakfast for CHSDA, Sponsors, etc.
CCI District Meetings/Breakfast

Eastern District

Front Range District

Mountain District

Southern District

Western District

CCI Concurrent Issue Session
Fire Session

CCI Concurrent Issue Session
Data Privacy

CHSDA Issue Session
Coffee Break/Visit Sponsor Tables

CCl Issue Session
2026 Legislative Wrap up

CHSDA Issue Session

Conference Adjourns



