
2026 Steering Committee 
Letter of Intent 

In addition to the questions below, please write a letter of intent (in the space below or 
attached separately) regarding your desire to serve in a leadership role (Steering Committee 

Chair, Vice Chair or Public Lands Travel Team delegate).  Please include why you want to 
serve, any public service experience, and/ or any special training or experience relevant. 

Name: County: 

Phone: E-Mail Address:

Expiration of Current Term: Are you term limited?: 

Committee(s):  Position(s):  

I,   (insert name) commit to participating in the encouraged 
training as described in the bylaws. 

Please submit to Kieran Boes at kboes@ccionline.org by January 23, 2026 

mailto:kboes@ccionline.org
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	Text9: I am currently the Chair of TRED and both Tourism and Economic Development are critical to county revenue, community vitality, and lead to impacts to county policies and budgets. I am in my fifth year as Commissioner and have learned the processes CCI uses in considering legislative proposals. It is clear that thoughtful questioning of any state proposals to expand tourism without full consideration of impacts to each county's infrastructure, services and budgets is vital discussion. I'd like to continue supporting the CCI membership by serving on TRED and bring my perspective from a small, rural county dependent on tourism yet trying to find a balance with mountain life and rural resources. Increased tourism and outdoor recreation presents opportunities for revenue, jobs, small business opportunities, and economic development. Finding a balance between planned economic growth with the desire to preserve each plains or mountain county's uniqueness is a theme in CCI discussions. I'm ready to listen to varied views and carry forward any positions on Bills decided in TRED including other counties' initiatives and how legislation supports or hinders their efforts.

I currently serve as co-chair of our RPI (regional planning initiative) NOCO Places which is a 6 county & 3 state land management agencies collaboration, including CPW and State Forest Service, to address and coordinate recreation and conservation management in the region. Other counties have RPI collaborations in place addressing their local area planning and impacts. The coordination strengthen each county's efforts and pools resources which are often lean and variable.

I'm the rep on the Mountain Rail Coalition working on bringing a rail stop back to the county and along the corridor for economic development and tourism, plus workforce commuting options. Freight and passenger trains run through Gilpin County and the East Portal of the Moffat Tunnel on our side of the divide. Nearby Eldora Ski area and Nederland are engaged in this promising possibility. 

I was on the state Roadmap to Resiliency initiative in our region which led to a two-county, multi-town economic development coalition with focus on diversifying revenue, regional housing authority, childcare, workforce housing, improved transportation and rural broadband access. 

I worked with a state REDI grant consultant to create an economic development plan for the unincorporated areas of Gilpin. Implementing ideas led to the current area specific plan underway to revitalize the north county small business mixed use area. 

Please feel free to ask any questions about my desire to continue as chair of TRED.

Thanks, Gilpin County Commissioner Sandy Hollingsworth



