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CCI Legislative Team

Katie First,
CCI Legislative 
Director

Meghan MacKillop Kevin Neimond Dylan Peper

Land Use & Natural 
Resources;
Tourism, et al;
Agriculture, et al;

General 
Government;
Transportation & 
Telecommunications

Justice & Public 
Safety;
Health & Human 
Services

Tax & Finance





Bill 
Introductio
n
• First Reading

• Chamber Year –
Assigned Number
• HB25-1001 / 

SB25-101



Bill 
Summary

Included on 
introduction, but not 
updated until next 
chamber 



Committee 
Hearing
•Sponsor Introduction of Bill

•Public Testimony*
• Virtual & In Person

•Adoption/Offered of 
Amendments, optional 

•Sponsor Wrap Up 

•Vote on next step



Amendments
•Written in advance 
•Not posted online, circulate hard 
copies / unless provided for by 
legislator 
•May be prepared by sponsor or 
committee members



Amendment 
Strategy



Fiscal Note



Second /Third Reading
Second Reading Third Reading



Amendment Reconciliation
• Return to “house of origin” for agreement 
• Conference Committee 



Final Version



Governor’s Action
• Governor may sign bill OR 

take no action 
• Either way becomes law

• Veto bill 
• Override with 2/3 vote of 

House & Senate



Colorado Specifics
• 120 Day Session / January 

– May
• 3-day “rule”
• Single bill title 



CCI Positions
•Positions adopted through Steering 
Committee
• Staff recommend bills to engage 

on based on nexus to county 
authority, operations, programs 
or funds

•CCI Lobby team take & run 
• Tell us if you are passionate 

about an issue! 



CCI Session Resources
•Briefing
• Monthly meeting prior to Steering Committee votes

•Legislative Report
• Weekly e-mail newsletter with bill updates & calls to action 

•Bill Table
• Living list of CCI bills with status & positions



Tell your story! 



Pre-Session Advocacy
• Check in with your legislator & stay in close contact
• Invite to the CCI Legislative Breakfast – Friday, February 6! 

• Find out what their focus area is & connect that to the 
county!



In Session Advocacy
• Find out their committee assignment(s)
• Watch for bills assigned there – Leg Report & Bill Table

• Stay in touch with legislator
• Share with them CCI positions & your county’s 

perspectives on issues
• Call, text, email
• In Denver? Tell them! 
• Follow up, Follow up, Follow up! 

• Testify in Committee



Testimony 
Essential 
Elements
•Thank Chair & 
Committee

•State name & bill 
position, for the record

•2-3 minutes & 
potential Q&A



Testimony 
Best Practices
•Concise 
•Connect bill 
provisions to 
actual impacts



Questions?
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