


We’re proud of our strong partnership [!I ABNACo.
. . e g | =
upplemental retirement plans for America’s workers M e R

Nationwide® goes above and beyond to do the right thing at the right time for county employees and their families.
Participants get better experiences, and the National Association of Counties (NACo) gets a better partner.

Our 457(b) retirement plans offer:
BETTER PARTICIPANT ADMINISTRATIVE @ STRENGTH AND
EXPERIENCES SIMPLICITY STABILITY

We help participants optimize Intuitive Plan Sponsor dashboard Established in 1926, Nationwide is a
their financial health and drive with data visualizations, KPIs, peer strong and stable mutual company
retirement readiness. benchmarks and reporting. owned by our members.

We have received the DALBAR
Plan Participant Service Award Nationwide Retirement Solutions

each year since 2014.
877-677-3678

Nationwide Retirement Solutions and Nationwide Life Insurance Company (collectively “Nationwide”) have endorsement relationships with the National
Association of Counties (NACo). More information about the endorsement relationships can be found online at nrsforu.com.

Nationwide and the Nationwide N and Eagle are service marks of Nationwide Mutual Insurance Company. © 2022 Nationwide NRM-21962M2-NX (12/22)

WIN A TASTE OF COLORADO'S BEST 4

Stop by our booth for a chance
win prizes featuring local favoriir_

»>
Don’t miss your opportunity t6 win a curated

whiskey basket with local 8pirits, Denver Zo®
tickets and more at thegRinnacol booth. =

We’d also love to chat with you about how
Pinnacol can protect your workforce. ®

To learn more, schedule an app
with us:

PINN/AACOL

WORKERS’ COMP INSURANCE
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CCI Staff Dedicated to 2025 CCI

Colorado Counties Board of Directors
The CCI staff, led by Executive Director CCl is governed by a Board of Directors
Kelly Flenniken, is dedicated to the success consisting of eight commissioners from
of the association and Colorado’s counties. across the state. Each CCI district elects a
Collectively, they bring a wealth of association representative to the Board of Directors at their
experience to their respective roles in district meeting during the annual Membership
management, advocacy and communications. meeting. The Board of Directors also appoints

and employs an Executive Director who is
responsible for the affairs of CCI.

CCI Staff
Kelly Flenniken

Executive Director

President
Scott Weaver
Yuma County Commissioner

President-elect

Kristin Dunn oy o
Deputy Director Las Animas County Commissioner
Kieran Boes Sy
Legislative & Member Services Coordinator Kristin Stephens
Madison Bryant Larimer County Commissioner
Legislative & Member Services Coordinator Treasurer
Katie First Lesley Dahlkemper
T [ﬂtl'e Z;rs . Jefferson County Commissioner
egisiarive Lirector
) Front Range District Rep.
Meghan MacKillop Carrie Warren-Gully
Legislative Liaison Arapahoe County Commissioner
Kevin Neimond Mountain District Rep.
Legislative Liaison Merrit Linke

) Grand County Commissioner
Annie Olson

Director of Professional Development & Events Western District Rep.
Wendell Koontz
Dylan Peper Delta County Commissioner
Legislative Liai.
cgisiatve Ladison Past President

Steve O’Dorisio
Adams County Commissioner

Legend:

CCI - Colorado Counties, Inc.

ACCA - Association of Colorado County Administrators
CTSI - County Technical Services, Inc.

NACo — National Association of Counties Colorado
CHSDA - Colorado Human Services Directors Association Countles, Inc.

CARSE - Colora.do Association of Road Supervisors 1120 Lincoln St, Suite 904 Denver 80203
& Engmeers Phone 303.861.4076 www.ccionline.org

CCI
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COLORADO
CREDIT UNIONS

COOPERATIVE.
LOCAL. TRUSTED.

2.8 million Coloradans - nearly half the population
in all 64 Colorado counties - have chosen credit
unions as their financial services partners.

gowestassociation.org/coimpact

\ GOWEST

CREDIT UNION ASSOCIATION

Employees Are Your Greatest Long -Term Investment
Flexible Retirement Planning With

NCoIorodo Retirement Association
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2025 Winter Conference - Schedule at a Glance

Monday, December 1, 2025

Allocation Committee Meetings: 10am — Noon | Colorado Works Allocation Committee (WAC),

10 am — 5 pm 12-1pm | Lunch on your own, 1-3pm | Child Welfare Allocation Committee (CWAC), 3-5pm | Joint The Lake House
Alignment Committee (JAC)

0 Noon | ACCA e Conlsenc et [ Ofey Mecinge, Open e nd e o i

Noon — 6 pm Registration Open Westminster Office

1:30 pm — 3 pm CCI Concurrent Session | The Condition of the Condition: The Intersection of Housing and Land Use | Westminster 3

1:30 pm — 3 pm IgCI Conctfrrent Issu? Session ] B Westminster 1

ath4EMS: Colorado’s Novel Approach to EMS Provider Resilience and Wellness

2 pm—4 pm CARSE Board of Directors Meeting Waverly

2:45 pm — 3:15 pm | Coffee Break/Visit Sponsor Tables Westminster Foyer

3:15 pm —4:30 pm | CCI Concurrent Issue Session | Building the Foundation: Affordable Housing Development for Counties | Westminster 3

3:15 pm — 4:30 pm

CCI Concurrent Issue Session | Smarter Counties: Harnessing Al for People, Productivity, and Purpose

Westminster 1

CCI Concurrent Issue Session

3:15 pm — 4:30 pm Good, Bad, or Green — Renewables (and resources for counties) are here to stay! Westminster 2
4:30 pm — 6:30 pm | President’s Reception | Sponsored by Wagner Equipment Legacy Ballroom
Tuesday, December 2, 2025

7 am—5 pm Registration Desk Open Westminster Office
7 am — 8:45 am Breakfast for All Attendees - Sponsored by CTSI Legacy Ballroom

8am -9 am

CHSDA Membership Welcome & Introductions

Cotton Creek

9 am — 10:30 am

CCI Opening General Session

Westminster 3-4

10:30 am — 10:45 am

Coffee Break/Visit Sponsor Tables - Sponsored by Northwoods

Westminster Foyer

10:45 am — Noon

CCI General Session | Medicaid: What's Changing and What It Means Locally

Westminster 3-4

10:45 am — Noon

CARSE Issue Session
National Association of County Engineers Introduction & Update

Meadowbrook

CCI District Meetings/Lunch

N -2

oon —~pm Eastern — Standley 2 | Front Range — Westminster 2 | Mountain — Westminster 1 | Southern — The Lake House | Western — Standley 1
Noon — 1 pm CHSDA, CARSE and Other Attendees Lunch Legacy Ballroom
1:15 pm — 2:30 pm | CARSE Issue Session | Snow Fences & Designing for Resiliency to Blowing and Drifting Snow Meadowbrook

1:15 pm — 2:30 pm

CHSDA Issue Session | The Art of Explaining the Human Services Budget *Directors only*

Cotton Creek

2 pm —2:10 pm

CCI 50,000+ Caucus Meeting | Election of CCI Board Secretary & Treasurer

Westminster 2

2 pm —2:20 pm

Coffee Break/Visit Sponsor Tables

Westminster & Standley Foyer

2:20 pm — 3:45 pm

CCI Business Meeting

Westminster 3-4

2:30 pm — 2:45 pm | CARSE/CHSDA Coffee Break Standley Foyer
2:45 pm —4:15 pm | CARSE Issue Session | Maintenance Roundtable Discussion Meadowbrook
2:45 pm — 415 pm ﬁ’ls_IISKDagjlz‘, Ilszsilll'cegsxgeisglozgnnnggggr; Small Table Conversations with State Executive Directors Corton Creek
4:15 pm — 5:30 pm | CHSDA Membership Social Hour - Sponsored by Northwoods The Spotted Donkey
5:30 pm — 7:30 pm | CCI Dinner and Awards Legacy Ballroom
Wednesday, December 3, 2025

7 am— 11 am Registration Open Westminster Office
7 am — 8:30 am Breakfast for All Delegates Legacy Ballroom

7 am — 8:30 am CARSE Member Breakfast & Business Meeting Meadowbrook
8:45 am — 10 am CCI Concurrent Issue Session | Sales Tax Trends Westminster 2
8:45 am — 10 am CCI Concurrent Issue Session | Win, Lose, Learn: A County Deep Dive into 2025 Ballot Measures Westminster 3
8:45 am — 10 am CARSE Issue Session | Changes in Dust Suppressant/Deicer Market Meadowbrook

8:45 am — 10 am

CHSDA Issue Session | Leadership: It's How We Show Up That Matters

Cotton Creek

10 am — 10:15 am

Coffee Break/Visit Sponsor Tables

Westminster ¢ Standley Foyer

10:15 am — 11:30 am

CCI Concurrent Issue Session | Energy Codes, Electric Vehicle, & Wildfire Resiliency — Oh, My! The
landscape of building code updates for counties.

Westminster 2

10:15 am — 11:30 am

CCI Concurrent Issue Session | Modernizing Jails: Balancing Standards, Capacity, and Cost

Westminster 3

10:15 am — 11:30 am

CHSDA Issue Session
Building Better Together: A County Vision for Advancing Colorado’s Human Services System

Cotton Creek

10:15 am — 11:30 am

CARSE Issue Session | Road Rights of Way — Irrigation & Railroads

Meadowbrook

11:30 am

Conference Adjourns
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CPS HR 2= CONSULTING

Your Trusted HR Advisor For 40 Years

Your Trusted HR
Partner in the
Public Sector

CPS HR Consulting offers competitively
priced, customizable services to align
your people, processes, and culture
with organizational goals.

Our comprehensive HR services include:

@ Talent Management @ Organizational

& HR Compliance Assessments

@ Learning & @ Testing & Selection

Development

800.822.4277

www.cpshr.us

Magellan Strategies

Your Trusted Survey Research Partner

Ballot Measure Surveys

Community Surveys

Public Policy Surveys

Since 2007, Magellan Strategies has provided County
Governments with statistically accurate, reliable, affordable
resident and voter opinion surveys. Visit our table in the exhibit
hall to learn how we can help you with your next survey project.

MagellanStrategies.com
(303) 861-8585

EQUIFAX

Prepare your
agency for H.R.1

Our Eligibility Suite can help you
manage the complexities of new
SNAP and Medicaid program

requirements.

Wisit the Equifax Booth

For mare information contact: |

Caroline Wertis

Account Executive for

the State of Colorodo
caraline.wertis@equifax.com

B \oUR WORKING PAR

JoHN DEERE

WWW.4RIVERSEQUIPMENT.COM
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N

CCI Founddtion

Thank you to our 2025 CCI Foundation
Winter Conference Sponsors

Reception Sponsor

Wagner Equipment

Breakfast Sponsor Lanyard Sponsor
ISt o [

Serving Colorado’s Counties Associatior

CTSI Colorado Retirement Association
Registration Sponsor Wifi Sponsor
% G
TtV Alliance CREDIT UNIONS
Circular Action Alliance Colorado Credit Unions

Silver Sponsors

MI d?f:_ polimorphic

Mationwide’
Nationwide Retirement Solutions Colorado Housing & Finance Authority Polimorphic

PINNACOL G Occidental
b

WORKERS' COMP INSURANCE

Pinnacol Occidental

Break Sponsor
Oty

NORTHWOODS

Northwoods

Bronze Sponsors

4 Rivers Equipment Enterprise Fleet Management ~ Magellan Strategies Document Solutions
Atmax Equipment Equifax Magic Notes by Beam STEPS Consulting
Colorado Employee Benefit Trust  Fortinet OneDigital TNT Fireworks
Connect for Health Colorado Iconergy Performance Services UFP Industries

CPS HR Solutions James Hardie Purple Wave Unified Fleet Services
DLR Group Lumen Technologies RMMI Digital
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powered by

EQUIPMENT CO.

Sourcewell >a

AWARDED CONTRACT #032525-AMX

(307) 271-1818 * bryanb@mowermax.com

Book a Demo

Frontline staff save
8 hours a week
using Magic Notes

The #1 Frontline Al tool, trusted by 200+ Global Partners

Visit Magicnotes.ai

Magic Notes

powereaty BEOM

Need Health Insurance?
Changes in your household may qualify
you for a Special Enrollment Period!

Qualifying Events Include:
« Marriage
« Divorce
« Birth or adoption of a child
. Death of a household member

If you have experienced any of these or a different
qualifying life event you may have 60 days to enroll.

Colorado’s Official Health Insurance Marketplace
855-752-6749 . ConnectforHealthCO.com

CONNECT - HEALTH l

Discover what
a fierce
advocate can
do for your
business.

Solutions for your business
and your employees.

Companies that invest in employee well-being
invest in the current and future state of their
business.

OneDigital solves real problems for your business
and your employees by fusing together customized
solutions that address Employee Benefits, Human
Resources, and Financial Services. It's everything
you need - all in one place.

To learn more about strategic solutions to power
your people, let's connect.

@ 720-203-3907 DA

Let me be your resource:

- Strategic, Cost-Conscious Planning

« Employee Advocacy and Healthcare
Navigation

« Comprehensive Mental Health Support

« Financial Wellbeing Support and
Education

« Personalized Employee Experience

« Promotion of Modern Care Solutions

« Employee Engagement and
Communications

jeffrey.mcneilly@onedigital.com
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—— 2025 Annual Winter

CCI F oundalion, Conference Schedule

Monday, December 1, 2025

10 am -5 pm
Allocation Committee Meetings
The Lake House

10 am — Noon: Colorado Works Allocation Committee (WAC)
12 pm — 1pm: Lunch on your own

1 pm — 3 pm: Child Welfare Allocation Committee (CWAC)

3 pm — 5 pm: Joint Alignment Committee (JAC)

The Joint Alignment Committee (JAC) aka Super WAC and Super Fun! You should join us as we recap the work of this
committee over the past year to collaborate across three major human services allocations; the Child Care Assistance
Program (CCCAP) Allocation, Works (TANF) Allocation (WAC) and the Child Welfare Allocation (CWAC). JAC
was tasked with developing and prioritizing policy and program recommendations to maximize all available resources
despite a fiscal crisis. It is essential to recognize how interconnected these programs are — what affects one has ripple
effects across all. Come hear what we have planned for 2026!

10:30 am — Noon
ACCA Pre-Conference Session
Open Meetings, Open Records and Public Comment

Weathering the Financial Storm — Budgeting for a Recession
Meadowbrook

Open Meetings/Records

Explore both the practical and legal considerations involved in complying with the Colorado Open Meetings Law and
the Colorado Open Records Act. During this session, we will also cover the rules surrounding public comment—when
it is required, how it can be structured, and the legal boundaries for limiting it.

Learn how to effectively conduct local government business while honoring transparency and encouraging meaningful
public participation in the decision-making process.

Weathering the Financial Storm

Join public sector strategists and peer leaders for a deep dive into practical budgeting approaches that promote
resilience, sustainability, and service continuity. Walk away with actionable tools and insights to strengthen your
county’s financial position—now and in the future.

Noon — 6 pm
Registration Open
Westminster Office

1:30 pm — 3 pm
CCI Concurrent Session
The Condition of the Condition: The Intersection of Housing and Land Use
Westminster 3

In 2024, the General Assembly sought to sustainably increase housing supply through state support for strategic
growth, water supply, and housing needs assessments, in its passage of SB24-174 (Sustainable Affordable Housing
Assistance).

As the resources and requirements of SB24-174 come to fruition, this session will familiarize participants with
these elements but also provide insight into how one county has incorporated strategic growth principles into their

comprehensive plan and how these requirements may be realized by planning department staff. Continued on Page 10
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Monday, December 1, 2025 Continued from Page 9

Speaker/Panelists:

KC McFerson, Planning Director, Community Development Office, Department of Local Affairs

Ben Fulton, Policy Analyst, Community & Economic Development, Adams County

Scott Williamson, Land Use & Water Planner, Community Development Office, Department of Local Affairs

Mark Williams, Lead Land Use Technical Assistance Planner, Community Development Office, Department of Local Affairs
T]J Dlubac, Principal, Community Planning Strategies

Moderator: Rachel Zenzinger, Commissioner, Jefferson County

1:30 pm — 3 pm
CCI Concurrent Issue Session
Path4EMS: Colorado’s Novel Approach to EMS Provider Resilience and Wellness

Westminster 1

Emergency Medical Services professionals in counties across Colorado face high rates of occupational stress, trauma exposure,
burnout, and mental-health challenges. This panel discusses how Path4EMS is helping these community heroes by providing
innovative, free, and confidential physical, emotional, and professional wellness resources, including counseling, peer support,
and training.

Speakers:

Tim Petreit, Funding Section Manager for Emergency Medical and Trauma Services, Colorado Department of Public Health
and Environment

Jessica Nelsen, Emergency Medical Services Peer Support Coordinator, Colorado Department of Public Health and
Environment

Josh Goodwin, Chief Executive Officer, Operation True North Behavioral Health Services

Bob Fager, Chief, Highland Rescue Team Ambulance District

Moderator: Scott Weaver, Commissioner, Yuma County, CCI President

2 pm —4 pm
CARSE Board of Directors Meeting
Waverly

2:45 pm — 3:15 pm
Coffee Break/Visit Sponsor Tables

Westminster Foyer

3:15 pm — 4:30 pm
CCI Concurrent Issue Session
Building the Foundation: Affordable Housing Development for Counties
Westminster 3

While not an explicit authority or mandate of county government, more and more the need for affordable housing is being
filled by counties. This session is intended to build the foundational knowledge for county commissioners on affordable
housing development.

It will first explain the affordable housing gaps in our state. 'Then, transition to an overview of the state partners who assist
and facilitate affordable housing development opportunities for your community.

Panelists:

Kristi Budish, Director, Community Development, Colorado Housing and Finance Authority

Hilary Cooper, Office of Economic Development & International Trade

Tyler Jaeckel, Director, Division of Housing, Department of Local Affairs

Matt Lynn, Public Relations and Communications Specialist, Colorado Housing and Finance Authority
Adina Raizen, Data and Research Analyst, Colorado Housing and Finance Authority

Ashley Weesner, Proposition 123 Community Support Manager, Colorado Housing and Finance Authority

Moderator: Lesley Dahlkemper, Commissioner, Jefferson County, CCI Board Treasurer
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Monday, December 1, 2025 Continued from Page 10

3:15 pm — 4:30 pm
CCI Concurrent Issue Session
Smarter Counties: Harnessing Al for People, Productivity, and Purpose
Westminster 1

As artificial intelligence (“AI”) advances at an exponential pace, local governments must act now to build
fluency, strategy, and leadership alignment for responsible adoption. This session explores how Al can multiply
productivity, improve citizen engagement, and reduce service delivery costs—while reinforcing the human-
centered mission at the heart of public service. Discover how to harness Al’s accelerating power responsibly—
enhancing, not replacing, the human mission of public service.

Speakers:
Neal Sharma, Co-founder - Senior Partner at STEPS Consulting
Brett Terp, Strategy Leader - STEPS Consulting

Moderator:
Steve O’Dorisio, Commissioner, Adams County, CCI Past President

3:15 pm — 4:30 pm
CCI Concurrent Issue Session
Good, Bad, or Green — Renewables (and resources for counties) are here to stay!
Westminster 2

Transmission is an essential element to delivering energy to communities but is an out of date system that is
struggling to meet the demands of today or tomorrow. First, the session will dive into the state of transmission in
Colorado and nationally.

Next, the session will cover resources made available to counties through SB24-212 (Local Governments
Renewable Energy Projects), including a repository of wind and solar codes; technical assistance for the
development of codes and review of applications; and consultation for high-priority habitat areas.

Panelists:

Maury Galbraith, Executive Director, Colorado Electric Transmission Authority

Peter Dunlaevy, Renewable Energy Program Coordinator, Colorado Energy & Carbon Management Commission
Karen Voltura, Statewide Energy Lead, Colorado Parks & Wildlife

James Lester, Senior Policy Lead on Transmission, Climate and Energy, Colorado Energy Office

Moderator:
Lori Laske, Commissioner, Alamosa County

4:30 pm — 6:30 pm

President’s Welcome Reception
Sponsored by Wagner Equipment w WAGNER m

Legacy Ballroom

Continued on Page 13

Wifi: CCI Winter Conference
Password: COCreditUnions

DELEGATE WIFI CODE
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THE CAT® (40 LEVER MOTOR
GRADER MOVES T0 THE NEXT
GENERATION

I.I

REDESIGNED CAB TECHNOLOGY

e The 140 features improved visibility, * Upgraded hydraulics on the motor
upgraded operator comfort features and grader now allow for pressure relief
gasier controls. when changing attachments, in addition

SAFETY to opening up a slate of new technology

benefits.
* Depend on your brakes with maximum

stopping power on all four rear wheels. Cat® Inspect is a mobile application

' ' that allows you to easily perform digital
* The dedicated display can be always on preventative maintenance (PM) checks,

to ensure a safe work environment inspections, and daily walkarounds.

* View your work space with the rear VisionLink® provides actionable
camera option. It offers a rear view of data insights for all assets. Review
the machine to ensure the safety of you equipment data from your desktop or
and those around you. mobile device to maximize uptime and

optimize assets.

SCAN THE QR CODE

For all the specs. and features of the
Next Generation
Cat 140LVR Motor Grader

Aurora * Burlington * Colorado Springs * Durango * Grand Junction * Hayden * Pueblo * Windsor
PROUD SPONSORS

OF CCI FOUNDATION cALL: 1-877-654-1237 °
WINTER CONFERENCE FOR THE LOCATION NEAREST YOU. ”J WAGNER GAT
2025
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Tuesday, December 2, 2025 Continued from Page 11

7 am—5 pm
Registration Open
Westminster Office

7 am — 8:45 am
Breakfast for All Attendees
Sponsored by CTSI CTSI

Legﬂcy Ballroom Serving Colorado’s Counties

8am—9 am
CHSDA Membership Welcome & Introductions
Cotton Creek

Welcome to winter conference County Human Services Directors! Directors will have the opportunity in this session to
introduce themselves to their peers and connect with each other.

9 am — 10:30 am
CCI Opening General Session
Westminster 3-4

Speaker:

Governor Jared Polis

Moderator:
Scott Weaver, Commissioner, Yuma County, CCI President

10:30 am — 10:45 am
Coffee Break/Visit Sponsor Tables o
Sponsored by Northwoods

Westminster Foyer NORTHWOODS®

10:45 am — Noon
CCI General Session
Medicaid: What’s Changing and What It Means Locally
Westminster 3-4

Colorado’s shifting fiscal landscape—driven by tightening state budget pressures and evolving federal policies—will shape
how health care is financed and delivered in the years ahead. This panel explores the forces reshaping Colorado’s health
ecosystem and what they mean for access, sustainability, and system-wide transformation.

Panelists:

Kevin Stansbury, Chief Executive Officer, Lincoln Community Hospital and Care Center
Annie Lee, Chief Executive Officer, Colorado Access

Matt VanAuken, Chief Executive Officer, Developmental Pathways

Jamie Ulrich, Director, Weld County Department of Human Services

Moderator:
Carrie Warren-Gully, Commissioner, Arapahoe County, CCI Board Member

Continued on Page 14

Wifi: CCI Winter Conference
Password: COCreditUnions

DELEGATE WIFI CODE
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Tuesday, December 2, 2025 Continued from Page 13

10:45 am — Noon
CARSE Issue Session

National Association of County Engineers Introduction & Update
Meadowbrook

Introduction and overview of the NACE organization, how CARSE & NACE can assist one another. Updates regarding

infrastructure legislation at the federal level.

Speaker: Kevan Stone, Executive Director, National Association of County Engineers

Noon — 2 pm
CCI District Meetings/Lunch
Eastern District Front Range District  Mountain District Southern District Western District
Standley 2 Westminster 2 Westminster 1 The Lake House Standley 1
Noon —1 pm
CHSDA, CARSE and Other Attendees Lunch
Legacy Ballroom
1:15 pm — 2:30 pm
CARSE Issue Session
Snow Fences & Designing for Resiliency to Blowing and Drifting Snow
Meadowbrook

Overview of snow fence types and design. How design and maintenance techniques can assist in making roads more
resilient to blowing and drifting snow.

Speaker: Kathy Ahlenius, PG, Staff Specialist, Wyoming Department of Transportation

1:15 pm — 2:30 pm
CHSDA Issue Session

The Art of Explaining the Human Services Budget
Cotton Creek

When every dollar counts, communicating the realities of the human services budget is both an art and a necessity.
County human services directors and fiscal leaders are often tasked with helping commissioners and other local decision-
makers understand a funding structure that’s complex, layered, and deeply impactful for communities. This session

will focus on how to effectively tell the story behind the numbers — translating budget details into clear, compelling
messages that build understanding and support. Participants will hear how peers across counties approach budget
conversations, respond to common commissioner questions, and frame the impact of funding changes.

Speakers:
Michael Aragon, Director, Las Animas County Department of Human Services
Valerie Eklund, Deputy Director of Operations and CFO, Las Animas County Department of Human Services
Mary Berg, Executive Director, Jefferson County Department of Human Services
Gena Sagen, Director of Business & Finance, Jefferson County Department of Human Services
Megan Burch, Executive Director, Eagle County Department of Human Services
Nick Beston, Accounting Manager, Adams County Department of Human Services
2 pm—2:10 pm
CCI 50,000+ Caucus Meeting

Election of CCI Board Secretary & Treasurer
Westminster 2

County/City & County members of the 50,000+ Caucus include: Adams, Arapahoe, Boulder, Broomfield, Denver,
Douglas, Eagle, El Paso, Fremont, Garfield, Jefferson, Larimer, La Plata, Mesa, Pueblo and Weld.

2 pm —2:20 pm
Coffee Break/Visit Sponsor Tables
Westminster Foyer | Standley Foyer
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Tuesday, December 2, 2025 Continued from Page 14

2:20 pm — 3:45 pm
CCI Business Meeting
Westminster 3-4

Discussion & Approval of Proposed 2026 Budget & Dues Schedule
CCI Advocacy Training for 2026 Legislative Session

NACo Legislative Conference Meeting — If you plan to attend the NACo Legislative Conference in 2026, please stay for a
quick meeting following the adjournment of the CCI Business Meeting to discuss meetings CCl is planning.

2:30 pm — 2:45 pm
CARSE/CHSDA Coffee Break
Standley Foyer

2:45 pm — 4:15 pm
CARSE Issue Session
Maintenance Roundtable Discussion
Meadowbrook

All attendees are invited to discuss various maintenance items/issues, such as: chip seal aggregates, winter (plowing) hours of
service, operator training & development, etc.

Moderator:
Justin Hersh, Assistant Road & Bridge Director, Larimer County

2:45 pm — 4:15 pm
CHSDA Issue Session
It’s Back! Director Connector: Small Table Conversations with State Executive Directors
Cotton Creek

Back by popular demand — with even more time to talk and connect. Building on the success of the Summer Conference
format, this session gives county leaders the chance to engage directly with Executive Directors from CDHS, CDEC, HCPE,
and BHA in an extended, small-table setting. We've added time for deeper dialogue, improved spacing for better acoustics,
and kept the focus on what matters most: meaningful, two-way conversation. This session offers a unique opportunity to ask
questions, share local perspectives, and strengthen relationships with state leadership. Come ready for open exchange, honest
discussion, and collaboration that moves our shared work forward.

Speakers:

Michelle Barnes, Executive Director, Colorado Department of Human Services

Kim Bimestefer, Executive Director, Colorado Department of Health Care Policy & Finance
Stephanie Beasley, Deputy Executive Director, Colorado Department of Early Childhood
Danette Smith, Commissioner, Colorado Behavioral Health Administration

Moderator:
Heather Durosko, Executive Director, Colorado Human Services Directors Association (CHSDA)

4:15 pm — 5:30 pm
CHSDA Membership Social Hour
Sponsored by Northwoods
The Spotted Donkey

=t

NORTHWOQODS®
5:30 pm — 7:30 pm
CCI Dinner and Awards
Legacy Ballroom

Continued on Page 16
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Wednesday, December 3, 2025 Continued from Page 15

7am—11am 7 am — 8:30 am 7 am — 8:30 am
Registration Open Breakfast for All Delegates CARSE Member Breakfast & Business Meeting
Westminster Office Legacy Ballroom Meadowbrook

8:45 am — 10 am
CCI Concurrent Issue Session | Sales Tax Trends
Westminster 2

Explore the latest sales and excise tax trends with the Department of Revenue, including county-level data that can help
identify opportunities for economic development and potential partnership with OEDIT. The Department will also
highlight emerging collection challenges, such as audits, online sales, Al, and software, and share what’s working, what
isn’t, and where collaboration with local governments can make a difference.

Panelists:

Josh Pens, Director of Tax Policy Colorado Department of Revenue

Brendon C. Reese, Senior Director of Taxation Colorado Department of Revenue
Greg Sobetski, Chief Economist for the Colorado Legislative Council

Moderator: Ashley Stolzmann, Commissioner, Boulder County

8:45 am — 10 am
CCI Concurrent Issue Session | Win, Lose, Learn: A County Deep Dive into 2025 Ballot Measures
Westminster 3

Over 20 Colorado counties asked voters to consider tax-related ballot questions in November 2025—and the results
were anything but uniform. This session offers a candid, comparative look at what worked, what didn’t, and what
surprised us. Join county leaders from across the state as we unpack strategies, political dynamics, messaging choices,
and community responses. Come ready for an honest conversation and walk away with practical insights to guide future
ballot decisions.

Panelists:

Bill Canda, Commissioner, Custer County

Jeanne McQueeney, Commissioner, Eagle County
Marsha Porter-Norton, Commissioner, La Plata County
Kristin Stephens, Commissioner, Larimer County

Moderator: Bryan-David Blakely, Public Alignment Communication

8:45 am — 10 am
CARSE Issue Session | Changes in Dust Suppressant/Deicer Market
Meadowbrook

EnviroTech Services will give an update on the dust suppressant market in Colorado, including recent company changes
and plans for servicing Colorado counties in the future.

Speaker: Tim Pike, Vice President of Business Development, EnviroTech Services

8:45 am — 10 am
CHSDA Issue Session | Leadership: It's How We Show Up That Matters
Cotton Creek

Colorado’s county human services directors are leading in a time of sustained pressure, rapid change, and growing
community need. The work is relational, imperfect, and deeply human—filled with missteps, growth, joy, and hard-
won successes. In this session, speaker Debi Grebenik will explore how shame and fear show up in leadership—and how
to dismantle their influence so we can lead with clarity, courage, and compassion. Participants will reflect on how to
build personal fortitude, cultivate supportive networks, and strengthen the mindsets and practices that sustain effective

leadership.
Speaker: Debi Grebenik, President and Founder, Trauma Training Institute

10 am — 10:15 am
Coffee Break/Visit Sponsor Tables
Westminster Foyer | Standley Foyer Continued on Page 19
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Quantum Fiber Internet®

We deliver speed and reliability for
what you love to do online.

Internet that’s everything you
imagine—and then some™!

¥ Ultra-fast speeds with unlimited data
¥ 99.9% reliable* network

*Based on network uptime or availability.
# No annual contract

$ Learn more at Quantum

QuantumFiber.com FIBER

Although our fiber service usually means 100% fiber-optic network to your location, in limited
circumstances Quantum Fiber may need to deploy alternative technologies coupled with a
non-fiber connection from a certain point (usually the curb) to your location in order to provide
the advertised download speeds.

Limited availability. Service in select locations only. Quantum Fiber may change, cancel, or
substitute offers and services, or vary them by service area, at its sole discretion without
notice. Additional restrictions may apply. ©2025 Q Fiber, LLC. All Rights Reserved.

Save the Dates!

CCI Summer Conference
June 1-3, 2026

Keystone Resort
Summit County, Colorado

CONF

i

I

ERENCE
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polimorphic
Al for Colorado Counties
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Recycling Funding

for Counties

Extended Producer Responsibility (EPR) is launching!

Funding Opportunities

* Drop-off Recycling Initial interest forms are

« Education & Outreach due to CAA Colorado by:

* Processing and Transportation January 16, 2026

of Recycling

Start \"'/\o Circular
- = Action
Today ’\f.'ﬂ\ Alliance’
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Wednesday, December 3, 2025 Continued from Page 16

10:15 am — 11:30 am
CCI Concurrent Issue Session
Energy Codes, Electric Vehicle, & Wildfire Resiliency — Oh, My! The landscape of building code updates for counties.
Westminster 2

In recent years, the General Assembly has passed several bills that affect local building codes. This session will support
local implementation and explain the sometimes complex timelines and triggers embedded in these new laws, such as
those related to energy efficiency, electric vehicle charger readiness, and Wildland-Urban Interface (WUI) codes.

Speaker/Panelists:

Eric Fried, Legislative Committee Co-Chair, Colorado Chapter, International Code Council
Carrie Larsen, Administrator, Wildfire Resilience Code Board

Roger Lovell, Regional Building Official, Pikes Peak Regional Building Department

Kim Schlaepfer, Managing Director, Lotus Engineering & Sustainability

Moderator: Dan Williams, Commissioner, Teller County

10:15 am — 11:30 am
CCI Concurrent Issue Session | Modernizing Jails: Balancing Standards, Capacity, and Cost
Westminster 3

Colorado’s counties are taking a fresh look at their jail facilities as they work to align existing space and operations with
the updated recommendations of the Colorado Jail Standards Commission. This panel highlights how local leaders are
approaching modernization by balancing standards, capacity, and cost to support safe and effective jail operations.

Panelists:

Kristin Sullivan, Deputy County Manager, Adams County

Amy White-Tanabe, Southeast Regional Manager, Colorado Department of Local Affairs

Krista Brown, Jail Standards Advisory Committee Program Manager, County Sheriffs of Colorado

Moderator: Warren Brown, Commissioner, Archuleta County

10:15 am — 11:30 am
CHSDA Issue Session | Building Better Together: County Priorities Amid Budget, Policy, and System Change
Cotton Creek

We invite Commissioners to join this important briefing, as we face challenging situations for human services in
Colorado. Counties are navigating significant federal changes, rising program demands, and state budget challenges that
will require increased administrative workload with fewer resources. This session will update Commissioners on human
services decision items in the Governor’s SFY26-27 budget, additional county—state discussions about future state of the
delivery system, and the next steps that counties are considering to identify efficiencies.

Facilitator: Jamie Ulrich, Director, Weld County Human Services

Speakers:

Anne Gallegos, Director, Delta County Human Services
Megan Burch, Director, Eagle County Human Services
Heather O’Hayre, Director, Larimer County Human Services
Dan Makelky, Director, Arapahoe County Human Services

10:15 am — 11:30 am
CARSE Issue Session
Road Rights of Way — Irrigation & Railroads
Meadowbrook

Panel discussion with two county attorneys regarding rights of way issues/conflicts with irrigation and railroads.
Regulations and directions based on state statutes, case law and opinions.

Speakers:
Frank Haug, Assistant County Attorney, Larimer County
Matthew Hoyt, County Attorney, Gunnison County

11:30 am | Conference Concludes
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purple
wave
AUCTION

THE EASIEST WAY TO
SELL EQUIPMENT

OMNIA

PARTMNERS

Multiple auctions held every week

We handle post auction payments & titles
Our team takes the photos & videos

Accredited appraisal services available

purplewave.com

— YEARS OF FREEDOM —

CELEBRATE SAFELY AND
RESPONSIBLY

Fireworks are an American Tradition that celebrate
our great nation. Always use fireworks safely and
responsibly. TNT® Fireworks is working with
communities to ensure fireworks use is fun, safe, and
legal.

TNT® Fireworks is the industry-leading provider of
state-approved, neighborhood-friendly consumer
fireworks. We strive to provide safety tips and
information to keep you safe and informed.

LEARN MORE:
TNTFIREWORKS.COM/SAFETY

Less Paperwork.
More Peoplework.

A proven system of engagement built
for Colorado caseworkers—tailored to
your needs, ready in 90 days.

Empowering Colorado counties like Mesa, Park, and
Adams to streamline casework and improve outcomes.

Save 6-10 hours a week
Spend 30% more time with families
Find documents in minutes, not hours

(
(et

NORTHWOODS®

info.teamnorthwoods.com/
traverse-co to learn more.

‘ Visit us at our booth or go to

@ JamesHardie

=:RTINET

@+ UFP INDUSTRIES
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Discover the benefits of the premier county-owned
self-insurance pools,

The Colorado Counties Casualty and Property Pool

The County Workers’ Compensation Pool
The County Health Pool

for your health insurance, property, liability and workers’
compensation insurance needs. Plus, services designed
to meet county-specific needs from loss control to risk
management to employment practices consultation and
management consulting services.
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CCI

Colorado
Counties, Inc.

CCI Steering Committee and District Officers

CCI’s nine Steering Committees review member-adopted
policy and provide direction on legislative issues within
the assigned subject areas. The Steering Committees also
study and make recommendations on issues related to
assigned subject areas. Throughout the Legislative Session,
the Steering Committees meet to vote on bill positions
and amendments on issues impacting CCI members.

CCI Steering Committee Officers
Agriculture, Wildlife & Rural Affairs

Chair: Commissioner Mike Brownell, Logan County
Vice Chair: Commissioner Perry Buck, Weld County

General Government
Chair: Commissioner Scott James, Weld County
Vice Chair: Commissioner Amy Mitchell, Park County

Health & Human Services
Chair: Commissioner Jennifer O’Hearon, Rio Blanco County
Vice Chair: Commissioner Marsha Porter-Norton, La Plata

County
Justice and Public Safety

Chair: Commissioner Tamara Pogue, Summit County
Vice Chair: Commissioner Arlan Van Ry, Alamosa County

Land Use & Natural Resources
Chair: Commissioner Dan Williams, Teller County
Vice Chair: Commissioner Matt Scherr, Eagle County

Public Lands
Chair: Commissioner Dwayne McFall, Fremont County
Vice Chair: Commissioner Jim Candelaria, Montezuma County

Tax & Finance
Chair: Commissioner Kevin Ross, Weld County
Vice Chair: Commissioner David Wissel, Park County

Tourism, Resorts & Economic Development
Chair: Commissioner Sandy Hollingsworth, Gilpin County
Vice Chair: Commissioner Liza Marron, Saguache County

Transportation & Telecommunications
Chair: Commissioner Erik Stone, Teller County
Vice Chair: Commissioner Mike Leerar, Yuma County

CClI’s five districts are formed so that county commissioners
in the same geographic region can meet periodically to
discuss issues of common concern pertinent to their diverse
region of Colorado. Each district elects its own president and
vice president.

CCI District & Officers

Eastern District

District includes: Cheyenne, Elbert, Kit Carson, Lincoln, Logan,
Morgan, Phillips, Sedgwick, Washington and Yuma counties.
President: Commissioner Terry Hofmeister, Phillips County

Vice President: Commissioner Giselle Jefferson, Washington County

Front Range District

District includes: Adams, Arapahoe, Boulder, City & County of
Broomfield, City & County of Denver, Douglas, El Paso, Jefferson,
Larimer, and Weld counties.

President: Councilmember Heidi Henkel, Broomfield

City & County

Vice President: Commissioner Ashley Stolzmann, Boulder County

Mountain District

District includes: Chaffee, Clear Creek, Custer, Eagle, Fremont,
Gilpin, Grand, Jackson, Lake, Park, Pitkin, Summit and Teller
counties.

President: Commissioner Dwayne McFall, Fremont County
Vice President: Commissioner Erik Stone, Teller County

Southern District

District includes: Alamosa, Baca, Bent, Conejos, Costilla, Crowley,
Huerfano, Kiowa, Las Animas, Mineral, Otero, Prowers, Pueblo,
Rio Grande, and Saguache counties.

President: Commissioner Lynne Thompson, Saguache County

Vice President: Commissioner Tim Knabenshue, Otero County

‘Western District

District includes: Archuleta, Delta, Dolores, Garfield, Gunnison,
Hinsdale, La Plata, Mesa, Moffat, Montezuma, Montrose, Ouray,
Rio Blanco, Routt, San Juan and San Miguel counties.

President: Commissioner Veronica Medina, Archuleta County
Vice President: Commissioner Perry Will, Garfield County

50,000+ Caucus

Counties include: Adams, Arapahoe, Boulder, City & County
of Broomfield, City & County of Denver, Douglas, Eagle,

El Paso, Fremont, Garfield, Jefferson, La Plata, Larimer, Mesa,
Pueblo and Weld.
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CCI Foundation

Corporate Partners

Fourteener Level

@ Nationwide PINNACOL | iy o
chfa Retirement Solutions  (3Y Occidental  WORKERS COMP INSURANGE
(Financial Services, (Deferred (Oil & Gas) (Association Nonprofit, .
Housing ¢ Economic Compensation for Insurance & Risk g‘gﬁiﬁ?jnm
Development) County Employees) Management) Equz’pme;}z, 2
Founder Level
4Rivers Equipment LLC Enterprise Fleet Management Performance Services

(Construction and Forestry Equipment)
Amazon (E-Commerce, Technology)

Colorado Employer Benefit Trust (CEBT)
(Employee benefits, Healthcare)

Connect for Health Colorado
(Employee benefits, Healthcare)

CPS HR Consultin

(Human Resources for the Public Sector)

(Full Service Fleet Management Company)
Equlfax (Human Services, Benefits Eligibility)

Lumen Technologies
(Communications/IT, Consulting)

Magellan Strategies
(Public Opinion Polling and Survey Research)

Magic Notes (A7 Solutions)
OneDigital (Employee Benefits Consulting)

(Architecture/Engineering, Construction, Energy Resources,
Design Builder)

Purple Wave Auction
(Online Auctions)

STEPS Consulting Group

(Communications, /[T, Consulting, Electronic Documents
Management, Information & Research)

Unified Fleet Services
(Fleet Leasing Solutions)

Pioneer Level

Alliance Construction Solutions

(General Contractor)

Charter Communications (Communications/IT)

CSU Office of Engagement

and Extension
(Economic Information, Resources & Research)

CommonSpirit Health (Healtheare)

CORE Electric Cooperative (formerly IREA)
(Energy)

CRL Associates, Inc. (Consulting)

Trailblazer Level

American Petroleum Institute
(Energy)

Butler Snow

DLR Group

(Architecture, Engineering, Planning, Interior Design)

Public Alignment Communication
(Communications, Consulting, Public Affairs)

RMMI Digital Document Solutions

(Document Management)

Schneider Electric
(Architecture/Engineering, Construction, Energy Resources,
Environmental, Grants Management)

Sewald Hanfling (Public Relations)
Signal Behavioral Health Network

(Healthcare, Human Services)

CTSI

(Budgeting and Human Resource, County Administration,
Financial Services, Healthcare, Insurance)

(Legal Services/Public Finance) Develospmental Pathways
Circular Action Alliance Colorado ()
(Waste/Water Management) DJ CALLC

Colorado Oil & Gas Association

(Partner Associations)
Colorado Retirement Association
(Retirement Benefits for County Employees)

Colorado State University System
(Education)

(Consulting, Government Affairs)

Great Outdoors Colorado (GOCO)

(Natural Amenity Preservation and Enbancement)

Hall & Evans
(Legal Services/Public Entities and Their Employees)

Iconer

(Architecture/Engineering, Construction, Consulting,
Utilities and Energy)

The AES Corporation (Energy)

Tri-State Generation & Transmission
Association (Energy)

United Power (Elecrric Utility)
Veregy (Energy)

Wireless Tower Solutions
(Architecture/Engineering, Consulting, Wireless
Tower Management)

Xcel Energy (Energy)

Network Insurance
(Insurance & Risk Management)

Northland Securities, Inc.
(Financial Services)

Sanborn, Head & Associates, Inc.
(Architecture, Consulting, Environmental, Water/Waste
Management)

Stifel, Nicolaus & Company
(Municipal Finance)

Vanir Construction Management, Inc.
(Architecture, Consulting, Program & Project
Construction Management Water/Waste Management)

WM (Waste Management)
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COLORADO EMPLOYER EEMEFIT TRUST

CEBT

Berewdit Ery Trusk

The Colorado Employer Benefit Trust (CEBT), an Associate
Member of CCI, delivers superior and cost-effective benefit
solutions. Since its founding in 1980, CEBT has grown to serve
nearly 37,000 members across more than 450 public
employers. Known for its comprehensive benefits, outstanding
customer service, and flexible, client-focused approach, CEBT
continues to set the standard in employee benefit programs.

MEDICAL - DENTAL - VISION - LIFE 92

WHAT YOU CAN EXPECT
By joining CEBT's self-insured pool

YOU Can enjoy:
+ Reduced administrative costs
+ Shared risk & long-term stability 250+

+ Customized strategic solutions
+ Positive overall claims experience

Speclal Districts

For more infermation contact: L&
or visit: 8 cebt.org (& Bryce Burget +72

experience
our work

ENHANCE YOUR FLEET.
FREE UP YUUR FLEET MANAGEMENT
BUDGET.

YOU WORK FOR THE PEOPLE.
LET US WORK FOR YOU.

Budgets are tight — but
your community is counting
on you to keep your fleet
moving. Enterprise Fleet
Management can help you
improve safety with reliable
vehicles while lowering total
cost of ownership.

Get a free Fleet Cost Analysis:

ANDY SCHMIDT | 303-960-5886
ANDREW.R.SCHMIDT@EFLEETS.COM

©2024 Enterprise Fleet Management, Inc. NO0459 10124

o3
Performance Services

Transforming Spaces, Empowering Places

Design-Build Construction
Energy Savings Performance Contracting
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Roadmap For Winning

A Local Election

Hands-On 7-Week Workshop
Starting February 4, 2026

@) THE DETAILS

e We'll guide special district and
government officials through:

o
o
o
o

o

o

e YoU'll have dedicated time to work on

Internal Planning + Timelines
Research + Polling
Messaging + Communications
Community + Stakeholder
Engagement

Ballot Language + Process
FCPA Compliance

deliverables, resulting in a draft plan

o We'll meet Wednesdays at noon Feb 4 - March 18, 2026
e All sessions will be held via Zoom and are planned for

one hour

e The cost is $2,750, however, flexible pricing is available
e For details and to register, visit publicalignment.com

Qth!blic .
alignment

strategy -+ outreach - impact

Register and
pay before
12-31-25
to receive a

free 1-hour,
1-on-1
consult.

f . . |
Ofi0
]
-
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FLEET SERVICES

)
u UNIFIED

i

Leasing
for Municipali

Let us help you streamline your
municipal operations with a tailored
fleet management solution.

-

—m

o 385-300-0737
3038 Specialty Cir e .
South Salt Lake, UT 84115 unifiedfleetservices.com

STEPS

CONSULTING

A Full-Service Al Consultancy

Applying artificial intelligence, process optimization,
and data to transform the way county governments win.

[ﬁ stepsconsulting

1.8913.34.STEPS
stepsconsulting.com
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Digital Document Solutions

bl v a® b i vl
FI.‘ i win ‘k-:‘w IIi‘I'Ir_T
Collaberating with Colorado | anth i p—
counties for 25 years... 1:“ ! H '
b— {

['f i ﬁm‘

to create paperless
environments in all
types of departments

303-427-0625
9164 Marshall Place // Westminster, CO 80031
info@rmm-i.com // www.rmm-i.com

Choose Iconergy as
your Design-Builder

M Our solutions enhance facilities,
resilience, and operations.

[ Reduce facility energy and water
consumption.

VI Utility and operational savings
supplement other funding sources to
fund these turnkey projects.

M Improved comfort in buildings leads
to increased productivity.

' info@iconergy.com
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ZERO IN ON GAME-CHANGING
PARTNERSHIPS

Oxy is proud to support Colorado Counties, Inc. in its mission to
educate, advocate for and empower the county governments in the

state of Colorado.

Learn more at oxy.com
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50 Years of Supporting
Community-Based Government in Colorado

Spemal Dlstrlct Assoaatlon of Colorado
, he LY <
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SDA - Representing Colorado’s Special Districts

Fire, Park and Recreation, Sanitation, Water Conservation
and Conservancy, Library, and More!

SDA membership includes district eligibility to
join the Colorado Special Districts Property and

Colorado Speeial Districts Liability Pool and the Colorado Employer Benefit
Property and Liability Pool  Trust (CEBT).

National Special Districts Association

NqDA/ SDA membership comes with an added beneéfit:
> Y

access to the National Special Districts Association

y (NSDA). NSDA represents a growing network of

almost 10,000 special districts across the country, and SDA is proud to be
a founding member of the group.

NSDA advocates for special districts on the federal level; provides critical
grant and financial resources; fosters collaboration; and shares resources
and best practices.

For more information, visit www.nationalspecialdistricts.org

\ | N T e
See how SDA can serve your e

i o =T *‘& ]

\ constltuents by v:s:tmg www.sdaco.org
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(303) 863-1733 | Ann Terry, CEO




