
 
Tentative Schedule 

All Meetings Held at the Keystone Conference Center 
As of April 17, 2025 

 
Monday, June 2 
 
12:30 – 6 pm   Registration Open 
 
1:30 – 3 pm  CCI Concurrent Session 
   Water Session  
     
1:30 – 3 pm  CCI & ACCA Concurrent Session 
   Board of Health Training 
 
County Commissioners serving as Board of Health Members  
(this session will meet annual training requirement from state statute) 
 
In Colorado, every county must be served by a board of health that makes critical decisions about 
public health priorities, policies, funding and practices. Currently, over 100 Colorado county 
commissioners also serve their communities in the role of the county's board of health, overseeing 
their local public health agency's work. Colorado Revised State Statute 25-1-508 includes a 
requirement that all Board of Health members take annual training from the Colorado Department 
of Public Health & Environment. The training is designed to help the board of health members 
understand the best practices for the board of health members & state statutes related to public 
health. This session will meet the statutory requirement and include discussions, tools and time for 
questions. Topics include: 
 

• Colorado' s Core Governmental Public Health Services & Capabilities 
• The six functions of a board of health 
• Understanding state statute related to the Community Health Assessment, Board of Health, 

and oversight of the local public health agency executive director 
• Emergency management responsibilities of a board of health during a public health 

emergency 
 
While this session is geared toward county commissioners who serve as Board of Health members, 
anyone is welcome to attend. 
 
Speakers 
Matt Jackson, CDPHE Office of Public Health Practice, Planning & Local Partnerships Director 
Pamela Gould, MPH, CPH, CDPHE OPHP Training and Curriculum Coordinator 
 
    



3 – 3:15pm  Coffee Break/Visit Sponsor Tables  
   
3:15 – 4:45pm  CCI & ACCA Concurrent Session 
   Water Continued 
 
3:15 – 4:45pm  CCI & ACCA Concurrent Session 
   Solar Farms 
 
5 - 7 pm   President’s Welcome Reception          
   
Tuesday, June 3 
 
7 am – 5 pm   Registration Open  
   
7:00 – 8:30 am  CCI Breakfast  
   Sponsored by CTSI 
    
 
9 – 10:30 am   CCI Opening General Session  
    

Keynote Speaker 
Governor Jared Polis, Invited 

 
Moderator 
Scott Weaver, Commissioner, Yuma County, CCI President 
 

10:30 – 10:45 am  Coffee Break/Visit Sponsor Tables  
    
10:45 am – Noon CCI & ACCA General Session 
   Federal Funding Impacts on Counties 
 
Speakers 
Kelly Watkins, Director of Federal Affairs, Office of Governor Polis 
Maria De Cambra, Executive Director, Colorado Department of Local Affairs 
   
10:45 – Noon  CHSDA Issue Session 
    
Noon - 1pm   CCI Lunch  
    
1:15 – 2:30pm  CCI & ACCA Concurrent Issue Session 
   Nuclear Energy  
 
1:15 – 2:30pm  CCI & ACCA Concurrent Issue Session 
   Getting Started with TIF 
 
Downtown Colorado, Inc. (DCI) will lead this session featuring Adams and Huerfano Counties to 
share recommendations and tools with counties interested in using Tax Increment Financing (TIF). 
This session aims to provide an introduction to TIF, highlighting its applications and how counties 
can implement it effectively as part of their revitalization strategies. Based on feedback from the 
session, DCI will share some tools to help counties looking to move ahead!  
    



1:15 – 2:30pm  CHSDA Issue Session 
 
2:30 – 2:45pm  Coffee Break/Visit Sponsor Tables  
    
2:45 – 4pm   CCI & ACCA Concurrent Issue Session 
   How to Pass a Ballot Measure 
 
2:45 – 4pm  CCI & ACCA Concurrent Issue Session 
   AI in County Government  
   
2:45 – 4pm  CHSDA Issue Session 
       
4 – 4:15pm  Coffee Break/Visit Sponsor Tables  
    
4:15 – 5:15pm  CCI Business Meeting 
 
  2025 Legislative recap 
  
5:30 – 7:30pm   CCI Dinner and County Gift-Basket Drawing 
    
County Baskets 
Please bring a gift basket from your county that showcases regional and local products. One basket 
per county. These baskets will be given out at the Wednesday night dinner. Drop your basket off at 
CCI registration no later than 1pm on Tuesday, June 3 
 
Wednesday, June 4 
 
7 am – Noon  Registration Open  
    
7– 8:30am   CCI Breakfast   
    
8:45 – 10am  CHSDA Issue Session 
   
8:45 – 11:30am  CCI District Meetings 
       
   Eastern District 
             
   Front Range District 
             
   Mountain District 
          
   Southern District 
         
   Western District 
       
10 – 10:20am  Coffee Break/Visit Sponsor Tables  
    
10:15 – 11:30am CHSDA Issue Session 
       
11:30am   Conference Adjourns 


