










Fleet Management Fund

• Fund accounts for vehicle depreciation and 
operating and maintenance rates charged to 
user departments and offices for the 
maintenance and future replacement of 
County-owned vehicles and heavy equipment

• Special Revenue Fund (Internal Service Fund 
only)

• Asset sale reinvest into the Fund



Depreciation of Vehicles
Years Miles Hours

Small
Equipment

6 N/A 5,000

Sedans & 
Pickups

3-10 100,000 N/A

Dump Trucks &
Semi Tractors

10 300,000 N/A

Semi Trailers 10-12 N/A N/A

Light Duty 
Trailers

10-12 N/A N/A

Heavy 
Construction
Equipment

10-12 N/A 12,000

* This is set by Industry Standard / Best Practices for Adams County



Example: Depreciation Rate

Cost of Vehicle

Life Cycle (months) 

John Deere Grader Unit #404:

$281,109 / 84 Months = $3,347

= Monthly Rental Rate



Monthly Rental Rate 
for O&M:$1,721



Rental Rate for 
John Deere Unit #404

Depreciation Rate plus O&M 
Rate equals Total Monthly Rate

$3,347 + $1,721 = $5,068



Fleet Management Fund Start Up

• Stakeholder Committee

Budget, Accounting, Fleet, Purchasing, and all end 
users 

Draft Policy/Procedures  

• Set aside unrestricted funds

• Identify asset tracking

• Establish timeline



Benefits of Fleet Fund Approach

• Establishment of ongoing replacement fund 
vs. one-time capital purchases (budget 
competition)

• Service, replacement standards and reliability

• Fleet staff knowledge of program needs

• Stable revenue allows for long-term planning 
for program, vehicle needs

• Open book cost transparency to end users



Environmentally Friendly Programs

• Mack Dump trucks – 25
Idle timers enabled and set to 5 minutes once reaches 
operating temp

• Hybrid – 8 vehicles 
• Electric Vehicles – 1 pool vehicle
• Electric Charging Stations – 9 stations (installing 4 

more in 2019) 

• GPS on Vehicles
Tracked vehicles in emergency situations



Fleet and Public Works Building: 2020

Questions


