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Strategic Planning

CDEC Vision

All Colorado children, families, and early childhood professionals are valued, healthy and 

thriving.

CDEC Mission

The Colorado Department of Early Childhood ensures the delivery of a comprehensive, 

community-informed, data-driven, high-quality and equitable early childhood system that 

supports the care, education and well-being of all Colorado’s young children, their families 

and early childhood professionals in all settings.

Values

● Equity

● Family & Community Focused

● Excellence

● Innovation

● Asset-Based



CDEC Goals

Ensure all families have equitable and easy access to high quality and affordable early childhood services 

to meet the unique developmental needs of children in mixed delivery settings, including home and 

communities, child care and preschools, and parental and child health settings.

Create policies, partnerships, and funding streams to recruit, retain, well-compensate, and support a 

diverse and qualified early childhood workforce to provide care and education to all children and 

their families.

Partner with families and organizations to meaningfully and equitably engage, support, and 

empower families and communities to promote children’s overall development, learning, and well-

being.

Develop and enhance diverse partnerships with stakeholders (families, early childhood professionals, 

communities, local and state public and private organizations) to strengthen a statewide, comprehensive, 

well-coordinated, and sustainable early childhood system that meets the evolving needs of all children, 

families, and communities.
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Leverage and align available federal, state, and local public and private funding streams to maximize 

impact and develop a sustainable funding strategy to maintain and strengthen early childhood programs 

and services.

Develop and continuously improve on a statewide, integrated data system and research agenda to 

access timely and actionable data, incorporate the voice of families and communities to inform 

planning and policy development, enhance informed decision-making, and improve service delivery.

Strengthen internal operations and prioritize employee diversity and well-being to effectively and 

efficiently serve our children, families, and communities.
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CDEC Organizational Structure 

Executive Director

The Office of Administrative 

Solutions

The Office of Business, Innovation, 

Technology, and Security Management

The Office of Program Delivery

People Operations

Finance, Budget & 

Procurement

Strategy, 
Policy, Communications & 

Partnerships

Enterprise Application 

Technology

Data Management, Privacy & 

Governance

Technology Operations

Early Learning, Access & 

Quality

Universal Preschool

Early Childhood Workforce

Community & Family Support

Early Learning Licensing & 

Administration
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Hiring Updates

● Our Chief Administrative Solutions Director, Tom Massey, began Dec. 12, filling 

the last of our three Office Director positions.

● Our Division Director for Strategy, Policy, Communications & Partnerships, Karen 

Fox Elwell, began Dec. 12, completing division leadership within the Office of 

Administrative Solutions.

● Within the Office of Program Delivery, our Early Childhood Workforce Division 

Director, Rebecca Vlasin, began Dec. 12, completing division leadership within 

that Office.

● Other updates:

○ UPK Manager, Julie Chavez, started Nov. 28

○ LCO Manager, offer accepted, starts Jan. 9

○ Reviewing final candidates for Family, Friend, and Neighbor Care Program 

Administrator



Early Childhood Budget Requests

R-01- Universal Preschool (UPK) - $325 million from the cash fund to pay preschool providers

R-02- Increasing UPK Participation - $4.9 million to increase provider and family participation in UPK

R-03- UPK Provider Bonuses - $5 million for bonuses to providers who offer universal preschool in the first year

R-04- Early Intervention Caseload Adjustment - $0.4 million to restore Early Intervention eligibility

R-05- Equity in the Department of Early Childhood - $2.8 million to support investments in equity, including 

translation of communications and coursework, and a CDEC Equity Lead and Tribal & County Liaison

R-06- Early Childhood Mental Health (ECMH) Support Line - $0.4 million for the ECMH support line

R-07- Continuation of Federal Stimulus Strategies - $102.3 million federal stimulus funding to continue lasting 

investments in the early childhood system

R-08- Records and Reports Cash Fund Solution - $0.2 million reduction and statutory change to separate CDEC 

and CDHS utilization of the fund

R-09- Child Sexual Abuse Prevention Training Restoration - $0.15 million for child abuse prevention 

R-10- Provider Rate Increase - 3% Community Provider Rate Increase ($6.4 million)

R-11- Nurse Home Visitor Program Spending Authority - $1.0 million spending authority for nurse home visiting 

R-12- Right-Sizing Quality Improvement Grants Funding - $0.4 million reduction to align with historical spending

R-13- Transfer of FTE Between CDEC and CDHS- net neutral $0.4 million change to true-up FTE between the two 

departments



Local Coordinating Organizations (LCOs)

● 32 LCOs across 

the state -

covering all 

regions

● Currently in 

training and 

implementing on 

community plans    



UPK Universal Application

● System live to LCOs

● Providers live

● Test use

● Family application launches January 17

● Families can search participating providers, prioritize choices, connect 

● Providers can customize program information and highlights

● Review applications

● Connect with families



Provider Rates by LCO



What’s Ahead

● UPK Comms Plan

● Family Application opens January 17

● Quality standards



CCCAP and UPK

● RAC County Subcommittee will consider recommendations 

● Training will roll out in the spring for county human services staff



Stimulus Funding Overviews

Access Workforce Family Strengthening

https://drive.google.com/file/d/1p7tFJBnwwsnpkkJWmsDVBIpIcw5pr-Bg/view?usp=sharing
https://drive.google.com/file/d/10yqq8DwvICudVRhG3FcoPMfuJ60N-pMR/view?usp=sharing
https://drive.google.com/file/d/1XC3JHOovZ-NAW78YOchfpWbviCz8GMME/view?usp=sharing


Upcoming Engagement Opportunities

Stakeholder engagement will remain critical to the success of CDEC and the 

universal preschool program. Stakeholders can expect to remain informed and 

engaged through the following new and existing channels:

● CDEC Website: cdec.colorado.gov

● Sign up for the CDEC Newsletter

● Follow the CDEC on Facebook, Twitter, LinkedIn and Instagram

● Feedback Form

● Newsletter updates through the Our Voice Newsletter

○ Please sign up for Our Voice to continue to receive updates!

● ECLC monthly Town Halls

○ Next Town Hall: Tuesday, January 10 at 5:30pm 

https://cdec.colorado.gov/
https://mailchi.mp/state/colorado-department-of-early-childhood
https://www.facebook.com/COEarlyChildhood
https://twitter.com/COEarlyChild
https://www.linkedin.com/company/colorado-department-of-early-childhood/
https://www.instagram.com/coearlychildhood/
https://docs.google.com/forms/d/e/1FAIpQLSfzUEHyguCmdHdb4aLsxvz1fzYicazOJrzuzY3k_PH5mqCMnw/viewform
https://mailchi.mp/4cec11d804de/our-voice-newsletter
https://mailchi.mp/4cec11d804de/our-voice-newsletter


THANK YOU

@COEarlyChildhood

@PrimeraInfanciaCO

@COEarlyChild COEarlyChildhood

Colorado Department of Early 

Childhood

Newsletter 

cdec.colorado.gov

Keep in touch!

maryalice.cohen@state.co.us

NOW IN 

SPANISH!

mailto:maryalice.cohen@state.co.us
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