





ay upkeep maintenance

n-call for any departments vehicle or
ent problem

Public works snow removal and yard
- maintenance



oublic and staff safe out in the
h quality maintenance and repair of

12 assets
1ve for less than 5% of Fleet out of service at any
N time I

)ing operations running around the clock with
t equipment and support needs

tinue to keep up with the growing Fleet

Keep up with vehicle and computer management
technology

m We are an ASE Blue Seal Shop, Master Technicians

= Also we have master EVT, Emergency Vehicle
Technician in the shop
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miles a year

t during the Winter for Snow removal



ver 2700 different services and repair

ance, oil changes and routine

ld repairs, AOC, Landfill and Other Road calls
ounty, and even some times out side the county

25 different repairs a month, 45 repairs per
or 2.8 Different tasks a day for the 5 Mechanic
nop floor.

Some tasks can take weeks or 2 people, It's a busy place



and disperses 15,000-25,000
a year, averaging



cy 54 assets (Aspen Fire Contract)

nt growth is over 200 assets
s/eq and specialty attachments
Department operat in-house changes (Landfill)
irport Growth and others
staffing

full time Mechanics

e Fleet analyst
o Two additional request coming in 2020 budget process

2/3 of all the growth has wheels, 1/3 is the
special equipment and attachments




departments the year before and
erational needs and look at there
pla chedule

nce the budget has been adogted we proceed
specification building and then Use Formal
‘s, State bid piggy back contracts, National
erative purchase agreements to find and
C afie vehicles and equipment planned to be
ced.

= We administrate and help with the install of
aftermarket equipment to meet the department
needs, IE plows, Lift Gates, Lights, anything
needed to equip the asset for t%le using Department
















of Computers is all around us

e changed, from Checking tire
uter to using computers
everything aspect of the vehicle

tenance and repair. 5-50 Computers are
ch vehicle these days.

system has a computer component that
oring it functions and static.

= 10 plus software programs with 3 Dedicated
computers for Diagnosing the wide verity for
vehicles and equipment in the County's Fleet.













off 20-50 Items a year generating
00-200,000

ty Assets of their Decals,

k over to make sure they
fe and in good working order before
ning them to the public.

an take from hours to days depending

decals, equipment being reused, radios, lights.




























































