
 

   Application for Variance 
 

 

Name of County: 

 

Name of Submitter: 

 

________________________________ County requests a variance from the following 

restrictions in Executive Order D 2020 044 and/or Public Health Order 20-28. 

 

List the sections of Executive Order D 2020 044 and/or Public Health Order 20-28 that a 

variance is being sought for: 

 

 

 

 

Summarize alternate restrictions being proposed to replace the above-referenced restrictions 

and indicate where in the Plan these alternate restrictions are addressed: 

 

 

 

 

Upload your county COVID-19 Suppression Plan and documentation demonstrating approval by 

the county commissioners, and confirmation from all impacted local hospitals that they can 

serve all individuals needing their care. Provide a brief summary of each of the following 

elements contained in the county COVID-19 Suppression Plan and indicate where in the Plan 

more information can be found for each element. 

 

1. Prevalence of COVID -19 within the county 

 

 

2. Hospital Capacity 
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Restaurants - Limit the number of customers to 30% of seating capacity
Gyms - Limit the number of clients to 30% of capacity
Places of worship - Limit participants to 30% of seating capacity
RV Parks - Restrictions on group gatherings and common areas, limiting gatherings 
to 30 % capacity. 

Restaurants (CDPHE Order II.A.1. and Appendix F.4), 
Places of Worship (Appendix F.5), 
Gyms (CDPHE Order V.), and 
RV Parks (CDPHE Appendix F.2).

Tricia Slater

Rio Grande County

Rio Grande County

Rio Grande County's first 2 positive cases were reported on March 23rd and to 
date, we have had 7 positive cases. Our last case was closed April 28th, and 
currently have no cases under investigation. Of the 7 cases, we have had 3 
hospitalizations, all have been discharged. This can be found on page 5 Sec 1

The one hospital in Rio Grande County, Rio Grande Hospital, has stated they have
 the capacity to meet the community needs. The three hospitals in the San Luis 
Valley are also working closely together to partner on COVID response, with SLV 
Health in Alamosa being  designated as the regional COVID hospital.



 

3. Local containment measures  

 

 

4. Conditions to determine the variance is not providing adequate COVID-19 protection 

and the triggers for tightening restrictions. 

 

 

 

     Confirm that the variance requested does not lessen or eliminate the protections for 

Vulnerable Individuals in the Safer at Home Order and PHO 20-28. 

     Confirm that the county will collect and monitor data to evaluate the impacts of the 

variance. and make such data available upon request by CDPHE. 

 

Additional information relevant to the requested variance 

 

 

 

By signing below, I attest that I am authorized pursuant to the adoption of the COVID-19 

Suppression Plan by the Board of County Commissioners to submit this variance request to 

CDPHE for consideration.   

 

 

________________________________ ___________________________ 

Signature Date 

 

 

 

For internal CDPHE use 

 

 

CDPHE Executive Director 
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Notwithstanding the variances requested herein, the County is not only committed 
to adhering to the remainder of the applicable Public Health Orders of the CDPHE,
 but will also continue to promote the social distancing recommendations of the 
CDC to help further slow and ultimately stop the spread of COVID-19 within our 
community.  

Rio Grande County currently has no active positive cases, and has only had 7 
confirmed cases. There have been no positive cases active for over 14 days.  
The San Luis Valley Public Health Partnership is tracking case numbers, nurse 
triage data, and hospital and EMS capacity to monitor overall capacity needs.

2020-05-07

New cases will be detected and contained by testing, isolation, and 
investigation. There are three healthcare facility nurse hotlines set up in the
 San Luis Valley to provide screening and refer for testing. County public 
health nurses, along with regional staff and volunteers, will be utilized.



RIO   GRANDE   COUNTY   VARIANCE   REQUEST   

&   SUPPRESSION   PLAN  
May   6,   2020  

 
VARIANCE   REQUEST  

  
VARIANCES   REQUESTED  
 
Rio   Grande   County   is   respec�ully   reques�ng   a   variance   from   some   of   the   provisions   of  
Governor   Polis'   Execu�ve   Order   2020   044   Safer   at   Home,   and   CDPHE   Order   20-28.   A   variance,  
as   outlined   in   CDPHE   Order   20-28,   III.V.   and   Appendix   G.,   will   allow   Rio   Grande   County   to  
implement   its   own   reopening   plans   in   a   �meframe   that   best   meets   the   needs   of   our  
communi�es   for:  

● Restaurants   (CDPHE   Order   II.A.1.   and   Appendix   F.4),   
● Places   of   Worship   (Appendix   F.5),   
● Gyms   (CDPHE   Order   V.),   and   
● RV   Parks   (CDPHE   Appendix   F.2).  

 
ALTERNATE   RESTRICTIONS  

Restaurants  
 
● Limit   the   number   of   customers   to    30%   of   sea�ng   capacity  
● Require   signage   on   doors   telling   guests   that   are   experiencing   COVID-like   

symptoms   not   to   enter  
● Customers   must   wear   face   coverings   when   entering   the   restaurant   un�l   seated   at   

their   tables  
● Customers   must   be   asked   prior   to   entering   a   restaurant   whether   they   have   any   

symptoms   of   COVID-19,   and   any   customers   repor�ng   symptoms   must   be   
excluded  

● Try   to   make   accommoda�ons   for   high-risk   individuals   (e.g.   early   opening,   Senior   
hour)  

● Group   par�es   should   be   limited   to   six,   ideally   to   members   of   the   same   household  
● Bars   shall   remain    closed ,   including   those   that   are   part   of   restaurants,   except   for   

preparing   drinks   for   seated/takeout   orders.  
● Place   markings   on   the   floor   to   maintain   at   least   six   feet   distance   in   customer   

lines   
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● In-room   dining   shall   follow   strict   physical   distancing   (6   feet)  
● Customers   should   make   reserva�ons   online   or   by   phone.   
● Every   effort   should   be   made   to   no�fy   customers   via   text   or   phone   call   when   their   

table   is   ready   so   no   wai�ng   in   a   lobby   is   necessary  
● Self-serving   sta�ons   shall   remain    closed    (drinking   sta�ons,   bulk   dry,   etc.)  
● Don't   allow   public   sharing   of   utensils   or   condiments  
● Buffets   shall   have   an   employee   serving   the   food,   no   self-serving   allowed  
● Require   employees   and   contracted   workers   to   monitor   daily   for   symptoms,   using   

CDC   symptom   guidance.  
● Employees   who   are   symptoma�c   must   be   excluded   from   the   workplace   and   be   

required   to   isolate   un�l   they   are   fever   free   for   72   hours   AND   other   symptoms   
have   improved   AND   at   least   10   days   have   passed   since   their   symptoms   first   
appeared,   per    CDC   guidance   

● Employees   and   contracted   workers   must   wear   face   coverings   when   in   contact   
with   the   public   and   other   employees  

● Implement   or   maintain   physical   barriers   for   high-contact   se�ngs   (e.g.   cashiers)   
when   possible  

● Implement   touchless   payment   methods   when   possible  
● Stagger   shi�s   if   feasible   to   decrease   employee   numbers   at   the   business  
● Limit   reusable   items   (i.e.   menus,   condiments)  
● If   possible,   provide   hand   sani�zer   at   table   or   in   highly   used   loca�ons  
● Frequent   cleaning   and   disinfec�ng   of   all   services   and   increased   frequency   of   high   

touch   items/areas  

Places   of   Worship  
 
● Limit   the   number   of   par�cipants   to   30%   of   sea�ng   capacity   AND   spread   people   

out   so   there   is   at   least   six   feet   distance   between   individuals   or   families   
throughout  

● Require   signage   at   doors   telling   guests   that   are   experiencing   COVID-like   
symptoms   not   to   enter.   Par�cipants   should   be   encouraged   to   wear   a   face   
covering   both   when   entering   and   while   present   in   the   house   of   worship  

● Par�cipants   must   be   asked   whether   they   have   COVID-19   symptoms   at   the   door   
and   excluded   from   the   place   of   worship   if   symptoma�c.  

● Consider   accommoda�ons   for   high-risk   individuals   (e.g.   online   viewing)  
● Place   markings   on   floors   to   maintain   at   least   six   feet   distance   where   lines   form  
● Implement   touchless   offering   and   communion   op�ons   as   much   as   possible  
● Monitor   employees   and   volunteers   by   checking   for   fever   greater   than   100   

degrees   Fahrenheit,   asking   if   they   have   a   severe   cough   that   started   or   has   go�en   
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worse   in   the   last   48   hours,   and   by   asking   if   they   have   shortness   of   breath   that   
started   in   the   last   48   hours  

● Workforce   (staff   &   volunteers)   to   monitor   daily   for   symptoms,   using   CDC   
symptom   guidance  

● Workforce   (staff   &   volunteers)   who   are   symptoma�c   must   be   excluded   from   the   
facility   and   be   required   to   isolate   un�l   they   are   fever   free   for   72   hours   AND   other   
symptoms   have   improved   AND   at   least   10   days   have   passed   since   your   symptoms   
first   appeared,   per   CDC   guidance   

● Workforce   (staff   &   volunteers)   must   wear   face   coverings   when   in   contact   with   
the   public   and   other   workforce   members  

● Perform   frequent   cleaning   and   disinfec�on   of   bathrooms   and   high-touch   
surfaces  

Gyms  
 

● Limit   the   number   of   clients   to   30%   of   capacity  
● Customers   must   be   asked   whether   they   have   COVID-19   symptoms   at   the   door   

and   excluded   from   the   fitness   center   if   symptoma�c  
● Post   signs   at   entrances   encouraging   (or   requiring   if   you   choose)   the   public   to   

wear   cloth   face   coverings   in   order   to   enter   the   business   and   while   in   the   facility,   
unless   a   face   covering   inhibits   the   par�cipants   ability   to   par�cipate   in   the   fitness   
ac�vity  

● Consider   accommoda�ons   for   high-risk   individuals   (e.g.   early   opening,   Senior   
hour)  

● Spread   people   out   so   there   is   at   least   six   feet   distance   between   individuals   
throughout  

● Use   of   equipment   in   the   fitness   center   must   be   limited   to   no   closer   than   every   
other   machine   so   that   par�cipants   are   not   exercising   right   next   to   each   other  

● Smaller   exercise   rooms   with   poor   ven�la�on   should   be   discouraged   from   use  
● Perform   frequent   environmental   cleaning   and   disinfec�on   of   bathrooms   and   

high-touch   surfaces   and   between   customer   uses  
● Require   clients   to   disinfect   equipment   a�er   every   use  
● Require   employees   and   contracted   workers   to   monitor   daily   for   symptoms,   using   

CDC   symptom   guidance.  
● Employees   who   are   symptoma�c   must   be   excluded   from   the   workplace   and   be   

required   to   isolate   un�l   they   are   fever   free   for   72   hours   AND   other   symptoms   
have   improved   AND   at   least   10   days   have   passed   since   your   symptoms   first   
appeared,   per   CDC   guidance   

● Employees   and   contracted   workers   must   wear   face   coverings   when   in   contact   
with   the   public   and   other   employees  
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● Group   classes   are    not   allowed  
● Sport   courts   shall   remain    closed  
● Locker   rooms   shall   remain    closed  
● Saunas,   pools   (indoor   and   outdoor)   and   shared   spaces   shall   remain    closed  
● Food/drink   bars   shall   remain    closed  

RV   Parks  
 
● Restric�ons   on   group   gatherings   and   common   areas  
● Limit   the   number   of   people   gathering   to   30%   capacity   AND   spread   people   out   so   

there   is   at   least   six   feet   distance   between   individuals   or   families   throughout  
● Require   signage   at   entrances   informing   guests   that   if   they   are   experiencing   

COVID-like   symptoms   they   shall   not   enter.   
● Par�cipants   should   be   encouraged   to   wear   a   face   covering.  
● Par�cipants   must   be   asked   whether   they   have   COVID-19   symptoms   at   the   door   

and   excluded   from   entering   if   symptoma�c.  
● Place   markings   on   floors   to   maintain   at   least   six   feet   distance   where   lines   form  
● Monitor   employees   by   checking   for   fever   greater   than   100   degrees   Fahrenheit,   

asking   if   they   have   a   severe   cough   that   started   or   has   go�en   worse   in   the   last   48   
hours,   and   by   asking   if   they   have   shortness   of   breath   that   started   in   the   last   48   
hours  

● Workforce   (staff   &   volunteers)   to   monitor   daily   for   symptoms,   using   CDC   
symptom   guidance.  

● Workforce   (staff   &   volunteers)   who   are   symptoma�c   must   be   excluded   from   the   
facility   and   be   required   to   isolate   un�l   they   are   fever   free   for   72   hours   AND   other   
symptoms   have   improved   AND   at   least   10   days   have   passed   since   your   symptoms   
first   appeared,   per   CDC   guidance   

● Workforce   (staff   &   volunteers)   must   wear   face   coverings   when   in   contact   with   
the   public   and   other   workforce   members.  

● Perform   frequent   cleaning   and   disinfec�on   of   bathrooms   and   high-touch   
surfaces  

● Shower   facili�es,   if   applicable   must   be   cleaned   a�er   each   use  
● Retail   and   food   service   on   the   park   premises   must   follow   all   state   and   local   

Industry   guidelines  
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SUPPRESSION   PLAN  
 

The   Rio   Grande   County   Public   Health   Agency   through   the   Public   Health   Director   and   the   Board  
of   Health,   endorse   this   variance   request.   Rio   Grande   Hospital   has   stated   they   have   the   capacity  

to   meet   the   community   needs.   
 

1.   Prevalence   of   COVID-19   within   the   county  

 
● Rio   Grande   County’s   first   two   posi�ve   cases   of   COVID-19   were   reported   on   March   23rd,  

and   to   date,   we   have   had   seven   posi�ve   cases   
● The   number   of   daily   posi�ve   COV1D-19   cases   has   remained   flat.   Our   last   case   was   closed  

April   28th,   and   we   currently   have   no   cases   under   inves�ga�on   
● Of   the   seven   cases,   we’ve   had   three   hospitaliza�ons,   all   of   which   have   since   been  

discharged.   Among   posi�ve   cases   in   Rio   Grande   County,   two   have   been   traced   to   a  
known   source  
 

2.   Hospital   Capacity  
 

Rio   Grande   Hospital   has   zero   ICU   beds,   but   does   have   access   to   three   adult   cri�cal   care  
ven�lators   for   use   in   the   emergency   department.    The   San   Luis   Valley,   through   SLV   Health   in  
Alamosa   and   Conejos   County   Hospital   in   La   Jara,   has   access   to   a   total   of   12   adult   cri�cal   care  
ven�lators,   6   ICU   beds,   and   7   nega�ve   pressure   beds.   Poten�al   COVID   pa�ents   are   seen   and  
ini�ally   treated   in   the   Rio   Grande   Hospital   Emergency   room   to   include   intuba�on   and   ven�lator  
placement   if   needed.    Once   stabilized   these   pa�ents   are   transported   by   ambulance   to   San   Luis  
Valley   Health   Intensive   care   COVID   unit.    Rio   Grande   Hospital   is   not   hospitalizing   COVID   pa�ents  
un�l   needing   transi�onal   care.   

 

Rio   Grande   Hospital   collects   specimens   for   tes�ng   for   all   elec�ve   surgery   pa�ents   and   has   been  
sending   out   tes�ng   for   all   healthcare   staff,   first   responder   staff,   and   pa�ents   at   risk   with  
symptoms,   as   well   as   all   hospitalized   pa�ents.   In   the   first   month,   88   tests   per   month   were  
performed   at   the   local   hospital   with   the   ability   to   increase   to   120   tests   once   surgery   facili�es  
are   fully   opera�onal.    None   of   the   three   hospitals   are   able   to   perform   an�gen   or   an�body  
tes�ng   due   to   reagents   and/or   equipment   not   being   available   to   acquire   or   purchase   presently.  
All   tes�ng   must   be   sent   outside   of   the   Valley   to   other   reference   labs,   but   turnaround   �me   for  
test   results   has   been   reduced.   

Supply   chains   for   PPE   are   currently   s�ll   not   fully   open,   but   are   improving.    The   San   Luis   Valley  
has   a   regional   Public   Health   DOC   (Department   Opera�ons   Center)   in   opera�on.   The   DOC  
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Logis�cs   sec�on   has   a   standardized   process   to   accept   213RR   requests   for   supplies   to   be   filled  
regionally   and   to   be   requested   to   the   State   Emergency   Opera�ons   Center   through   WebEOC.  

 

 

 
3.   Local   Containment   Measures  

 
Rio   Grande   County   Public   Health   Inves�ga�on   Capacity  

● Rio   Grande   County   has   two   public   health   nurses   who   are   currently   able   to   do   contact  
inves�ga�ons   on   every   posi�ve   case   

● Our   county   works   closely   with   the   SLV   Regional   Epidemiologist,   CDPHE’s   communicable  
disease   staff,   and   if   needed,   from   other   SLV   public   health   staff   for   informa�on,  
coordina�on   and   support  

● Case   inves�ga�ons   are   ini�ated   within   24   hours.   Contact   tracing   is   also   performed   with  
people   who   were   in   direct   contact   with   iden�fied   posi�ve   cases   

● Outbreak   Risks   in   High-Vulnerability   Se�ngs   are   Minimized  
● Rio   Grande   County   has   a   public   health   nurse   who   is   in   contact   with   the   nurse   at   the   Rio  

Grande   County   jail  
● Rio   Grande   County   has   a   public   health   nurse   assigned   to   provide   CDPHE   and   CDC  

policies   and   guidance   to   county-based   nursing   homes   and   assisted   living   facili�es  
● Rio   Grande   County   relies   on   the   San   Luis   Valley   Regional   Environmental   Health   team   to  

work   with   child   care   facili�es,   and   provides   addi�onal   guidance   as   requested.   Several  
facili�es   have   a   contract   with   Rio   Grande   County   Public   Health   for   Nurse   Consultant  
services,   and   that   nurse   can   provide   more   guidance   within   the   contract  

Workplace   Preven�ve   Measures   are   Established  

● Rio   Grande   County   is   currently   u�lizing   the   state’s    Safer   at   Home   guidance   for   business  
reopening.    If   Rio   Grande   County’s   variance   is   approved,   public   health   will   update  
guidance   for   the   specific   areas   of   the   variance   requested.   

● Rio   Grande   County   Public   Health   will   partner   closely   with   our   Regional   Environmental  
Health   Program   staff   to   best   ensure   consistent   messaging   across   retail   food  
establishments,   as   well   as   to   align   with   state   guidance   once   it   becomes   available.  

● Guidelines   for   addressing   COVID-19   preven�on   from   CDPHE   and   the   CDC   have   been  
distributed   to   schools,   workplaces,   and   other   stakeholders   affected   by   state   orders.  
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Communi�es   are   Engaged   

● Partnership   between   the   County   and   High   Valley   Community   Center   to   safely   provide  
meal   boxes   to   families   throughout   the   County   while   promo�ng   social   distancing  
recommenda�ons.  

● Coopera�on   between   the   County   and   Faith   community   to   inform   the   public  
● Qualified   community   members   have   been   iden�fied   and   are   willing   to   assist   in   expanded  

case   inves�ga�on.   

● Rio   Grande   County   Public   Health   has   been   an   ac�ve   partner   in   the   SLV   Public   Health  
Department   Opera�ons   Center   (DOC)   (and   the   regional   Emergency   Coordina�on   Group,  
when   it   was   ac�ve).    Regional   opera�ons   largely   support   public   health   messaging  
through   regional   PIO   and   JIC,   supply   procurement   and   distribu�on   through   regional  
Logis�cs,   and   regional   situa�onal   awareness.  

● Every   Monday,   Wednesday   and   Friday,   Rio   Grande   County   Public   Health   provides  
updates,   through   an   iden�fied   public   health   liaison,   at   the   SLV   COVID   Response  
Conference   Call.    A�endees   include   SLV   county   emergency   managers,   regional   DHSEM  
field   representa�ve,   CDOT,   SLV   Small   Business   Development   Center,   Xcel   Energy,   SLV  
Rural   Electric   Coopera�ve,   SLV   Behavioral   Health   Group,   Colorado   State   Patrol,   CSP  
Dispatch,   and   other   partners.  

● Rio   Grande   County   Public   Health   is   an   ac�ve   partner   in   the   SLV   Healthcare   Coali�on.  
The   SLV   Healthcare   Coali�on   has   been   mee�ng   weekly   through   the   COVID   response,   and  
a   Tes�ng   Taskforce   has   been   stood   up   to   address   regional   COVID   tes�ng   needs.  

● Rio   Grande   County   Public   Health   meets   daily   during   the   week   with   the   other   San   Luis  
Valley   public   health   agencies   to   support   each   other’s   work   and   align   efforts.  

● The   two   SLV   Environmental   Health   staff   are   working   with   local   retail   food   establishments  
to   implement   state   orders,   along   with   fielding   addi�onal   business   complaints   and  
providing   resources   and   guidance.  

● Rio   Grande   County   Public   Health   staff   have   been   providing   state   and   CDC   guidance   to  
affected   businesses   and   community   members,   proac�vely   and   as   requested.  

 
4. Condi�ons   to   determine   the   variance   is   not   providing   adequate   COVID-19   protec�on   and   the  

triggers   for   �ghtening   restric�ons  

The   San   Luis   Valley   Public   Health   Department   Opera�ons   Center   monitors   regional   capacity  
data.    Tracking   includes   current   and   closed   case   sta�s�cs   and   nurse   call   line   data,   as   well   as  
hospital,   home   health,   and   EMS   capacity.    This   data   is   for   Alamosa,   Conejos,   Cos�lla,   Hinsdale,  
Mineral,   Rio   Grande,   and   Saguache   coun�es,   so   provides   a   broader   view   of   regional   capacity  
that   would   impact   Rio   Grande   County.  
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The   determina�on   on   whether   the   physical   distancing   policies   are   working   will   be   based   on:   
 

1)   Keeping   the   propor�on   of   posi�ve   tests   to   less   than   15%   of   overall   tests   conducted;  
 

2)   The   number   of   ac�ve   posi�ve   cases   for   case   inves�ga�on   at   one   �me   to   10   or   fewer;   and   
 

3)    Staying   below   the   threshold   of   60%   u�liza�on   of   COVID-19   beds   available   in   the   San   Luis  
Valley   
 

(SLV   RMC   in   Alamosa   is   the   only   hospital   currently   in   the   SLV   with   COVID   beds   (8).)  
 
If   respec�ve   numbers   for   any   of   these   measures   exceeds   the   stated   limit,   ac�ons   will   be   taken  
to   increase   physical   distancing   prac�ces   in   Rio   Grande   County   and   it   may   be   necessary   to  
reissue   local   Safer   at   Home   or   Stay   at   Home   orders.   It   is   vital   that   everyone   par�cipate   in   this  
effort.  
 
Although   there   is   no   doubt   that   Rio   Grande   County   has   been   affected   by   the   spread   of  
COVID-19,   the   prevalence   of   the   virus   within   Rio   Grande   County   has   been   considerably   less   than  
that   of   other   coun�es   throughout   the   State   of   Colorado.    Rio   Grande   County   has   not   only   seen   a  
decline   in   cases   over   the   past   14   days,   but   in   fact,   no   new   cases   have   been   reported   in   Rio  
Grande   County   for   more   than   two   weeks.   Rio   Grande   County   a�ributes   this   decline   to   the  
County’s   close   alliance   with   local   hospitals   and   a   network   of   other   qualified   health   care  
professionals   who,   in   collabora�on   with   the   County’s   Public   Health   Department   and   other  
County   officials,   have   been   able   promptly   iden�fy   cases,   implement   isola�on   procedures,   and  
provide   community   supports   to   encourage   compliance   and   effectuate   containment.  
Notwithstanding   the   variances   requested   herein,   the   County   is   not   only   commi�ed   to   adhering  
to   the   remainder   of   the   applicable   Public   Health   Orders   of   the   CDPHE,   but   will   also   con�nue   to  
promote   the   social   distancing   recommenda�ons   of   the   CDC   to   help   further   slow   and   ul�mately  
stop   the   spread   of   COVID-19   within   our   community.   
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