
  
 
 
 

 
 

  

P.O. Box 20,000    544 Rood Avenue   Grand Junction, Colorado 81502-5010   mcbocc@mesacounty.us 
 

April 27, 2020 
 
Jill Hunsaker Ryan 
Executive Director 
Colorado Department of Public Health and Environment 
4300 Cherry Creek South Drive 
Denver, CO 80246 
 
RE: Variance Request for Executive Order D 2020 044 and CDPHE Order 20-28  
 
Dear Director Ryan, 
 
Mesa CoXnW\ is respecWfXll\ reqXesWing a Yariance from Whe proYisions of GoYernor Polis¶ Executive Order 
D 2020 044 Safer at Home, and CDPHE Order 20-28. A variance, as outlined in CDPHE Order 20-28, 
III.V. and Appendix G., will allow Mesa County to implement its own reopening plans for Restaurants 
(CDPHE Order II.A.), Places of Worship (CDPHE Order II.B. and Appendix F.5), and Gyms (CDPHE 
Order II.A.4.); restoring the balance between community health and our economy in the manner and time 
frame that best meets the needs of our communities. 
  
Mesa CoXnW\¶s firsW posiWiYe case of COVID-19 was reported on March 14th. To date, we have 39 positive 
cases (3.5% of all tests conducted). The greatest spike in numbers occurred in early April when four 
positive cases were reported. Between March 14th and today, our epidemiological curve has remained 
flat. In the course of a monWh, Ze¶Ye had onl\ si[ hospiWali]aWions, fiYe of Zhich haYe since been 
discharged. Our sampling site has reduced its operations to half-da\ becaXse Ze¶re noW able Wo fill oXr 
appointment schedule.  
 
Mesa County is obviously at a place where it makes sense to incrementally loosen restrictions in ways 
WhaW are slighWl\ differenW Whan ZhaW¶s oXWlined in Whe Safer aW Home Orders. This acWion Zill noW bXrden 
any of the public health resources outside of Mesa County. Our local public health agency will still regulate 
social behaviors, events, types of business that may reopen, and travel into and around the county, to 
control disease transmission. Additionally, hospital capacity in Mesa County remains more than adequate 
to address COVID-19 cases as well as other medical issues in our regional service area.  
 
Mesa CoXnW\ residenWs are parenWs, emplo\ees, neighbors, and bXsiness oZners. The\¶ll appreciaWe Whe 
opportunity, as part of the recovery process, to be directly involved in the implementation of their own 
local reopening plan. Thank \oX for considering oXr reqXesW for a Yariance from secWions of Whe SWaWe¶s 
Orders. 
 
Sincerely, 

 
 

 
 

Scott McInnis, Chair    Rose Pugliese       John Justman 
Board of County Commissioners   Commissioner   Commissioner 

                 COLORADO 
BOARD OF COUNTY COMMISSIONERS 
District 1 - John Justman 970-244-1605 
District 2 - Scott McInnis  970-244-1604 
District 3 - Rose Pugliese 970-244-1606 
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April 27, 2020 
 
Jill Hunsaker Ryan 
Executive Director 
Colorado Department of Public Health and Environment 
4300 Cherry Creek South Drive  
Denver, CO 80246 
 
Dear Director Ryan, 
 
On behalf of the Mesa County health care system, we are offering our support for the Safer at Home Mesa County 
plan.  
 
Local data supports a gradual and thoughtful re-opening of most sectors in Mesa County. As of April 27, 2020, Mesa 
County has 39 positive cases of COVID-19. We have processed over 1,000 tests and of those only 3.5 percent have 
been positive. Mesa County’s curve has remained flat for 39 days and the greatest spike in numbers occurred in 
early April when four positive cases were reported in a single day. Since the first positive case was reported on 
March 14, 2020, there have been 6 total hospitalizations (5 discharged), and outbreaks in congregate settings have 
not been reported in Mesa County. So far, COVID-19 has not stressed our medical facilities or resources and we 
feel confident we have the capacity to continue to manage the slow progression of COVID-19 in Mesa County. 
 
Mesa County Public Health’s proposed Safer at Home Mesa County plan is based on guidance from the World 
Health Organization, which details six conditions to sustain low levels of transmission and clearly defines measures 
to determine the success of physical distancing policies. Moreover, the plan lays out specific recommendations by 
sector for public gatherings, offices, retail and personal services, restaurants, recreation, education, real estate, 
places of worship, and gyms.   
 
We believe that strict adherence to outlined protocols as well as the continual monitoring of data through testing and 
contact investigations will enable our community to begin the recovery process. By supporting the attached Safer at 
Home Mesa County plan, we confirm that our medical centers have the capacity and PPE to handle an increase in 
COVID-19 cases, should that occur. 
 
We look forward to your favorable response to our request. 
 
Sincerely, 
 
 
Bryan Johnson  
Bryan Johnson    Chris Thomas    Korrey Klein, MD  
President    President & CEO   President & CEO 
SCL Health St. Mary’s    Community Hospital   Colorado Canyons Hospital  
Medical Center         & Medical Center 
 
 
 
 
 
 
 
       
            



�
�

0(6$�&2817<�9$5,$1&(�5(48(67�)25�7+(�6$)(5�$7�+20(��
(;(&87,9(�25'(5�$1'�38%/,&�+($/7+�25'(5�

$SULO����������
�
0HVD�&RXQW\�LV�UHVSHFWIXOO\�UHTXHVWLQJ�D�YDULDQFH�IURP�VRPH�RI�WKH�SURYLVLRQV�RI�*RYHUQRU�
3ROLV¶�([HFXWLYH�2UGHU����������6DIHU�DW�+RPH��DQG�&'3+(�2UGHU��������$�YDULDQFH��DV�
RXWOLQHG�LQ�&'3+(�2UGHU��������,,,�9��DQG�$SSHQGL[�*���ZLOO�DOORZ�0HVD�&RXQW\�WR�LPSOHPHQW�LWV�
RZQ�UHRSHQLQJ�SODQV�IRU�5HVWDXUDQWV��&'3+(�2UGHU�,,�$����3ODFHV�RI�:RUVKLS��&'3+(�2UGHU�
,,�%��DQG�$SSHQGL[�)�����DQG�*\PV��&'3+(�2UGHU�,,�$����LQ�D�WLPH�IUDPH�WKDW�EHVW�PHHWV�WKH�
QHHGV�RI�RXU�FRPPXQLWLHV��
�
0HVD�&RXQW\�KDV�GHYHORSHG�6DIHU�DW�+RPH�WRRONLWV�IRU�HDFK�LQGXVWU\��ZKLFK�LQFOXGH�GHWDLOHG�
JXLGDQFH��VLJQ�WHPSODWHV��V\PSWRP�FKHFN�WHPSODWH��DQG�IUHTXHQWO\�DVNHG�TXHVWLRQV��:H�KDYH�
WHDPV�ZKR�ZLOO�YLVLW�EXVLQHVVHV�WR�SURYLGH�WHFKQLFDO�DVVLVWDQFH�DQG�ZH�KDYH�D�GHGLFDWHG�KRWOLQH�
DQG�HPDLO�DGGUHVV�IRU�EXVLQHVVHV�WR�DVN�VSHFLILF�TXHVWLRQV�UHJDUGLQJ�LPSOHPHQWDWLRQ�RI�WKH�
2UGHU��
�
&21',7,216�)25�/,)7,1*�5(675,&7,216�
7KH�:RUOG�+HDOWK�2UJDQL]DWLRQ�KDV�VHW�IRUWK�WKH�IROORZLQJ�JXLGHOLQHV�IRU�WUDQVLWLRQLQJ�IURP�D�
³VFHQDULR�RI�FRPPXQLW\�WUDQVPLVVLRQ�WR�D�VXVWDLQDEOH��VWHDG\�VWDWH�RI�ORZ�OHYHO�RU�QR�
WUDQVPLVVLRQ�´�
�

�� 'LVHDVH�7UDQVPLVVLRQ�LV�8QGHU�&RQWURO�
ż 7KH�QXPEHU�RI�GDLO\�SRVLWLYH�&29,'����FDVHV�KDV�UHPDLQHG�IODW�VLQFH�WKH�ILUVW�

SRVLWLYH�FDVH�ZDV�UHSRUWHG�WR�0HVD�&RXQW\�RQ�������������WKHUH�DUH�D�WRWDO�RI����
SRVLWLYH�FDVHV�DV�RI�������������7KH�JUHDWHVW�VSLNH�LQ�QXPEHUV�RFFXUUHG�LQ�HDUO\�
$SULO�ZKHQ�IRXU�SRVLWLYH�FDVHV�ZHUH�UHSRUWHG�IRU�D�VLQJOH�GD\��2XU�FXUYH�KDV�
UHPDLQHG�IODW�IRU����GD\V�

ż +RVSLWDOL]DWLRQV�DPRQJ�0HVD�&RXQW\�UHVLGHQWV�KDYH�EHHQ�PLQLPDO��WKHUH�KDYH�
EHHQ���WRWDO�KRVSLWDOL]DWLRQV����GLVFKDUJHG��DV�RI������������

ż 0HVD�&RXQW\¶V�RQOLQH�6\PSWRP�7UDFNHU�KDV�KDG�����HQWULHV��GDWD�SHDNHG�RQ�
0DUFK���WK�DQG�WKHQ�WDSHUHG�DQG�IODWWHQHG�RQ�$SULO��WK�

�� 7KHUH�DUH�6XIILFLHQW�+HDOWK�6\VWHP�DQG�3XEOLF�+HDOWK�&DSDELOLWLHV�
ż 7KH�0HVD�&RXQW\�3XEOLF�+HDOWK�GULYH�WKURXJK�VDPSOLQJ�IDFLOLW\�KDV�EHHQ�

RSHUDWLQJ�VLQFH�0DUFK�����������DQG�KDV�WHVWHG�QHDUO\�����UHVLGHQWV�ZLWK�
V\PSWRPV��2QO\����RI�WKH�&29,'����WHVWV�SURFHVVHG�LQ�0HVD�&RXQW\�KDYH�EHHQ�
SRVLWLYH�



ż 0HVD�&RXQW\¶V�KRVSLWDOV�DQG�VXUJHU\�FHQWHUV�WHVW�DOO�HOHFWLYH�VXUJHU\�SDWLHQWV�
DQG�DW�ULVN�KHDOWKFDUH�VWDII��,QLWLDOO\������WHVWV�SHU�PRQWK�ZLOO�EH�SHUIRUPHG�DPRQJ�
ORFDO�KRVSLWDOV�ZLWK�WKH�DELOLW\�WR�LQFUHDVH�WR�������WHVWV�RQFH�VXUJHU\�IDFLOLWLHV�DUH�
IXOO\�RSHUDWLRQDO�

ż 6RPH�0HVD�&RXQW\�KRVSLWDOV�KDYH�WKH�FDSDFLW\�WR�EHJLQ�WHVWLQJ�IRU�&29,'����LQ�
WKHLU�RZQ�ODEV�

ż 0HVD�&RXQW\�KDV����,&8�EHGV�ZLWK�WKH�SRWHQWLDO�WR�H[SDQG�WR�����ZLWK�����
FULWLFDO�DQG�QRQFULWLFDO�YHQWLODWRUV�

ż 0HVD�&RXQW\�3XEOLF�+HDOWK�GHYHORSHG�D�FRPPXQLW\�PHGLFDO�VXUJH�SODQ�LQ�
FROODERUDWLRQ�ZLWK�ORFDO�KRVSLWDOV��2Q�DYHUDJH��WKH�KRVSLWDOV�KDYH�HQRXJK�33(�WR�
ODVW�WZR�PRQWKV�XQGHU�QRUPDO�FRQGLWLRQV��0HVD�&RXQW\�3XEOLF�+HDOWK�KDV�
UHVHUYHG�����RI�WKH�FULWLFDO�33(�VXSSOLHV�IURP�WKH�ORFDO�0HGLFDO�&DFKH�DOORFDWLRQ�
WR�EDFNILOO�WKH�KRVSLWDOV�DV�QHHGHG��

ż 7KH�0HVD�&RXQW\�3XEOLF�+HDOWK�(SLGHPLRORJ\�WHDP�FRQVLVWV�RI�IRXU�GLVHDVH�
VXUYHLOODQFH�VSHFLDOLVWV�ZKR�GR�FRQWDFW�LQYHVWLJDWLRQV�RQ�HYHU\�SRVLWLYH�FDVH��
&DVH�LQYHVWLJDWLRQV�DUH�FRPSOHWHG�ZLWKLQ����KRXUV��&RQWDFW�WUDFLQJ�LV�DOVR�
SHUIRUPHG�ZLWK�SHRSOH�ZKR�ZHUH�LQ�GLUHFW�FRQWDFW�ZLWK�LGHQWLILHG�SRVLWLYH�FDVHV�

ż $PRQJ�SRVLWLYH�FDVHV�LQ�0HVD�&RXQW\��RYHU�KDOI�KDYH�EHHQ�WUDFHG�WR�D�NQRZQ�
VRXUFH�

�� 2XWEUHDN�5LVNV�LQ�+LJK�9XOQHUDELOLW\�6HWWLQJV�DUH�0LQLPL]HG�
ż 0HVD�&RXQW\�3XEOLF�+HDOWK�KDV�D�WHDP�DVVLJQHG�WR�FRUUHFWLRQDO�IDFLOLWLHV�LQ�0HVD�

&RXQW\�
ż 0HVD�&RXQW\�3XEOLF�+HDOWK�KDV�D�WHDP�DVVLJQHG�WR�ORFDO�IDFLOLWLHV�WKDW�ZRUN�ZLWK�

QHDUO\�����KRPHOHVV�LQGLYLGXDOV�
ż 0HVD�&RXQW\�3XEOLF�+HDOWK�KDV�D�WHDP�DVVLJQHG�WR�DGGUHVV�SROLFLHV�DQG�

SURFHGXUHV�LQ�QXUVLQJ�KRPHV�
ż 0HVD�&RXQW\�3XEOLF�+HDOWK�KDV�D�WHDP�WKDW�ZRUNV�ZLWK�FKLOG�FDUH�IDFLOLWLHV�
ż 0HVD�&RXQW\�3XEOLF�+HDOWK�KDV�WKH�DELOLW\�WR�EULQJ�&29,'����VDPSOLQJ�RIIVLWH�

DQG�WKH�DELOLW\�WR�WUDLQ�SDUWQHUV�RQ�KRZ�WR�GR�&29,'����VDPSOLQJ�DW�WKHLU�ORFDWLRQ�
�� :RUNSODFH�3UHYHQWLYH�0HDVXUHV�DUH�(VWDEOLVKHG�

ż *XLGHOLQHV�DGGUHVVLQJ�SUHYHQWLRQ�KDYH�EHHQ�ZULWWHQ�DQG�GLVWULEXWHG�WR�VFKRROV��
ZRUNSODFHV��DQG�RWKHU�HVVHQWLDO�SODFHV�DV�RXWOLQHG�LQ�WKLV�GRFXPHQW��3KDVHV�������
DQG����

�� 5LVN�RI�,PSRUWHG�&DVHV�0DQDJHG�
ż /LPLWV�KDYH�EHHQ�VHW�IRU�QRQ�HVVHQWLDO�WUDYHO�
ż 5HFRPPHQGDWLRQV�KDYH�EHHQ�VHQW�WR�DSSURSULDWH�SURSHUW\�RZQHUV�GLVFRXUDJLQJ�

VKRUW�WHUP�UHQWDOV�
ż 0HVD�&RXQW\�3XEOLF�+HDOWK�LV�LQYROYHG�LQ�D�ZHHNO\�PHHWLQJ�ZLWK�PHPEHUV�

UHSUHVHQWLQJ�RXU�IHGHUDO�ODQGV��&RORUDGR�1DWLRQDO�0RQXPHQW��&RORUDGR�3DUNV�
DQG�:LOGOLIH��ORFDO�FLW\�SDUN�RIILFLDOV��DQG�RWKHU�RXWGRRU�UHVRXUFH�UHSUHVHQWDWLYHV�

ż 7KHUH�DUH�FXUUHQWO\�UHVWULFWLRQV�WR�SURKLELW�FDPSLQJ�LQ�6WDWH�3DUNV�
ż ����VLJQV�KDYH�EHHQ�SRVWHG�RQ�SXEOLF�ODQGV��7KH�VLJQV�RXWOLQH�DSSURSULDWH�

SK\VLFDO�GLVWDQFLQJ�SUDFWLFHV�LQ�SDUNLQJ�ORWV�DQG�WUDLOKHDGV�



ż 7KHUH�DUH�SURWRFROV�LQ�SODFH�UHODWHG�WR�WUDQVSRUWLQJ�SDWLHQWV�WR�0HVD�&RXQW\�
KRVSLWDOV�IURP�RWKHU�UHJLRQDO�KRVSLWDOV�

ż 7KH�*UDQG�-XQFWLRQ�5HJLRQDO�$LUSRUW�KDV�SURWRFROV�IRU�KDQGOLQJ�DQ�H[SRVHG�RU�
SRWHQWLDOO\�LQIHFWLRXV�SHUVRQ�DW�WKH�DLUSRUW��7KH�$LUFUDIW�5HVFXH�DQG�)LUH�)LJKWLQJ�
�$5))��WHDP�LV�WKH�OHDG�DW�WKH�DLUSRUW�

���&RPPXQLWLHV�DUH�)XOO\�(QJDJHG�
ż 0HVD�&RXQW\�3XEOLF�+HDOWK�1XUVHV�DUH�ZRUNLQJ�ZLWK�KHDOWKFDUH�IDFLOLWLHV�WR�

LPSOHPHQW�SK\VLFDO�GLVWDQFLQJ�JXLGHOLQHV�
ż 7KH�0HVD�&RXQW\�3XEOLF�+HDOWK�UHWDLO�IRRG�OLFHQVLQJ�WHDP��DORQJ�ZLWK�0&3+�

KHDOWK�HGXFDWRUV�DUH�ZRUNLQJ�ZLWK�ORFDO�EXVLQHVVHV�WR�LPSOHPHQW�SK\VLFDO�
GLVWDQFLQJ�JXLGHOLQHV�

ż 0HVD�&RXQW\�3XEOLF�+HDOWK�FRPPXQLW\�RUJDQL]HUV�DUH�ZRUNLQJ�ZLWK�ORFDO�
UHVLGHQWV�RQ�HGXFDWLRQ�DQG�FRPSOLDQFH�UHODWHG�WR�SK\VLFDO�GLVWDQFLQJ�JXLGHOLQHV�

ż 0HVD�&RXQW\�3XEOLF�+HDOWK�LV�ZRUNLQJ�ZLWK�RXWGRRU�UHFUHDWLRQ�IDFLOLWLHV�WR�
LPSOHPHQW�SK\VLFDO�GLVWDQFLQJ�JXLGHOLQHV�

�
'(7(50,1,1*�68&&(66�'85,1*�$//�3+$6(6�2)�5(23(1,1*�
7KH�GHWHUPLQDWLRQ�RQ�ZKHWKHU�WKH�SK\VLFDO�GLVWDQFLQJ�SROLFLHV�DUH�ZRUNLQJ�ZLOO�EH�EDVHG�RQ������
NHHSLQJ�WKH�SURSRUWLRQ�RI�SRVLWLYH�WHVWV�WR�OHVV�WKDQ�����RI�RYHUDOO�WHVWV�FRQGXFWHG���DQG�
���VWD\LQJ�EHORZ�WKH�WKUHVKROG�RI�OHVV�WKDQ����&29,'����KRVSLWDOL]DWLRQV��IURP�DQ\�
FRXQW\���DPRQJ�RXU�IRXU�ORFDO�KRVSLWDOV��6W��0DU\¶V��&RPPXQLW\��&RORUDGR�&DQ\RQV��DQG�9$�
0HGLFDO�&HQWHU���,I�UHVSHFWLYH�QXPEHUV�IRU�HLWKHU�RI�WKHVH�PHDVXUHV�H[FHHGV�WKH�VWDWHG�OLPLW��
DFWLRQV�ZLOO�EH�WDNHQ�WR�LQFUHDVH�SK\VLFDO�GLVWDQFLQJ�SUDFWLFHV�LQ�0HVD�&RXQW\�DQG�LW�PD\�EH�
QHFHVVDU\�WR�UHLVVXH�ORFDO�6WD\�DW�+RPH�RUGHUV��,W�LV�YLWDO�WKDW�HYHU\RQH�SDUWLFLSDWH�LQ�WKLV�HIIRUW���
�
0(6$�&2817<�9$5,$1&(�
%HJLQQLQJ�RQ�0D\��VW��WKH�IROORZLQJ�HVWDEOLVKPHQWV�FDQ�DOORZ�FXVWRPHUV�RQWR�WKHLU�SUHPLVHV�
ZLWKLQ�WKH�OLVWHG�JXLGHOLQHV���
�
5HVWDXUDQWV�

Ɣ /LPLW�WKH�QXPEHU�RI�FXVWRPHUV�WR�����RI��ILUH�FRGH�FDSDFLW\��
Ɣ 3RVW�VLJQV�DW�HQWUDQFHV�HQFRXUDJLQJ��RU�UHTXLULQJ�LI�\RX�FKRRVH��WKH�SXEOLF�WR�ZHDU�FORWK�

IDFH�FRYHULQJV�LQ�RUGHU�WR�HQWHU�WKH�EXVLQHVV�
Ɣ 7U\�WR�PDNH�DFFRPPRGDWLRQV�IRU�KLJK�ULVN�LQGLYLGXDOV��H�J��HDUO\�RSHQLQJ��6HQLRU�KRXU��
Ɣ *URXS�SDUWLHV�VKRXOG�EH�OLPLWHG�WR�VL[��
Ɣ *URXSV�VKDOO�FRQVLVW�RQO\�RI�IDPLO\�PHPEHUV�DQG�RU�WKRVH�LQ�VLPLODU�FORVH�UHODWLRQVKLSV�
Ɣ %DUV�VKDOO�UHPDLQ��FORVHG���LQFOXGLQJ�WKRVH�WKDW�DUH�SDUW�RI�UHVWDXUDQWV�
Ɣ 3ODFH�PDUNLQJV�RQ�WKH�IORRU�WR�PDLQWDLQ�DW�OHDVW�VL[�IHHW�GLVWDQFH�LQ�FXVWRPHU�OLQHV�
Ɣ ,Q�URRP�GLQLQJ�VKDOO�IROORZ�VWULFW�SK\VLFDO�GLVWDQFLQJ����IHHW��
Ɣ 0DLQWDLQ�SK\VLFDO�GLVWDQFLQJ��VL[�IHHW��LQ�ZDLWLQJ�DUHDV�
Ɣ 6HOI�VHUYLQJ�VWDWLRQV�VKDOO�UHPDLQ��FORVHG���GULQNLQJ�VWDWLRQV��EXON�GU\��HWF���
Ɣ 'RQ¶W�DOORZ�SXEOLF�VKDULQJ�RI�XWHQVLOV�RU�FRQGLPHQWV�
Ɣ %XIIHWV�VKDOO�KDYH�DQ�HPSOR\HH�VHUYLQJ�WKH�IRRG��QR�VHOI�VHUYLQJ�DOORZHG�



Ɣ 0RQLWRU�ZRUNIRUFH�E\�FKHFNLQJ�IRU�D�IHYHU�JUHDWHU�WKDQ�����GHJUHHV�)DKUHQKHLW��
DVNLQJ�LI�WKH\�KDYH�D�VHYHUH�FRXJK�WKDW�VWDUWHG�RU�KDV�JRWWHQ�ZRUVH�LQ�WKH�ODVW����
KRXUV��DQG�E\�DVNLQJ�LI�WKH\�KDYH�VKRUWQHVV�RI�EUHDWK�WKDW�VWDUWHG�LQ�WKH�ODVW����KRXUV�

Ɣ (PSOR\HHV�DQG�FRQWUDFWHG�ZRUNHUV�ZKRVH�GXWLHV�LQFOXGH�FORVH�FRQWDFW�ZLWK�PHPEHUV�
RI�WKH�SXEOLF�VKDOO�ZHDU�D�QRQ�PHGLFDO�FORWK�IDFH�FRYHULQJ�RYHU�WKH�QRVH�DQG�PRXWK�

Ɣ (PSOR\HHV�DQG�FRQWUDFWHG�ZRUNHUV�ZKRVH�GXWLHV�LQFOXGH�FORVH�FRQWDFW�ZLWK�PHPEHUV�RI�
WKH�SXEOLF�VKDOO�ZHDU�D�QRQ�PHGLFDO�FORWK�IDFH�FRYHULQJ�RYHU�WKH�QRVH�DQG�PRXWK�

Ɣ $OO�RWKHU�HPSOR\HHV�DUH�HQFRXUDJHG�WR�ZHDU�D�QRQ�PHGLFDO�FORWK�IDFH�FRYHULQJ�RYHU�
WKH�QRVH�DQG�PRXWK�ZKLOH�ZRUNLQJ��H[FHSW�ZKHUH�GRLQJ�VR�ZRXOG�FRPSURPLVH�WKH�
LQGLYLGXDO¶V�KHDOWK�

Ɣ ,PSOHPHQW�RU�PDLQWDLQ�SK\VLFDO�EDUULHUV�IRU�KLJK�FRQWDFW�VHWWLQJV��H�J��FDVKLHUV��ZKHQ�
SRVVLEOH�

Ɣ ,PSOHPHQW�WRXFKOHVV�SD\PHQW�PHWKRGV�ZKHQ�SRVVLEOH�
Ɣ 6WDJJHU�VKLIWV�LI�IHDVLEOH�WR�GHFUHDVH�HPSOR\HH�QXPEHUV�DW�WKH�EXVLQHVV��

�
3ODFHV�RI�:RUVKLS��

Ɣ /LPLW�WKH�QXPEHU�RI�SDUWLFLSDQWV�WR����SHRSOH�$1'�VSUHDG�SHRSOH�RXW�VR�WKHUH�LV�DW�OHDVW�
VL[�IHHW�GLVWDQFH�EHWZHHQ�LQGLYLGXDOV�RU�IDPLOLHV�WKURXJKRXW��

Ɣ 3RVW�VLJQV�DW�HQWUDQFHV�HQFRXUDJLQJ��RU�UHTXLULQJ�LI�\RX�FKRRVH��WKH�SXEOLF�WR�ZHDU�FORWK�
IDFH�FRYHULQJV�LQ�RUGHU�WR�HQWHU�WKH�EXVLQHVV�

Ɣ &RQVLGHU�DFFRPPRGDWLRQV�IRU�KLJK�ULVN�LQGLYLGXDOV��H�J��RQOLQH�YLHZLQJ��
Ɣ 'LVFRXUDJH�SHRSOH�IURP�DWWHQGLQJ�LI�WKH\�DUH�H[SHULHQFLQJ�DQ\�V\PSWRPV�
Ɣ 3ODFH�PDUNLQJV�RQ�IORRUV�WR�PDLQWDLQ�DW�OHDVW�VL[�IHHW�GLVWDQFH�ZKHUH�OLQHV�IRUP�
Ɣ ,PSOHPHQW�WRXFKOHVV�RIIHULQJ�DQG�FRPPXQLRQ�RSWLRQV�DV�PXFK�DV�SRVVLEOH�
Ɣ 0RQLWRU�ZRUNIRUFH�E\�FKHFNLQJ�IRU�IHYHU�JUHDWHU�WKDQ�����GHJUHHV�)DKUHQKHLW��DVNLQJ�LI�

WKH\�KDYH�D�VHYHUH�FRXJK�WKDW�VWDUWHG�RU�KDV�JRWWHQ�ZRUVH�LQ�WKH�ODVW����KRXUV��DQG�E\�
DVNLQJ�LI�WKH\�KDYH�VKRUWQHVV�RI�EUHDWK�WKDW�VWDUWHG�LQ�WKH�ODVW����KRXUV�

Ɣ (PSOR\HHV�DQG�FRQWUDFWHG�ZRUNHUV�ZKRVH�GXWLHV�LQFOXGH�FORVH�FRQWDFW�ZLWK�PHPEHUV�RI�
WKH�SXEOLF�VKDOO�ZHDU�D�QRQ�PHGLFDO�FORWK�IDFH�FRYHULQJ�RYHU�WKH�QRVH�DQG�PRXWK�

Ɣ $OO�HPSOR\HHV�DQG�YROXQWHHUV�VKDOO�ZHDU�D�QRQ�PHGLFDO�FORWK�IDFH�FRYHULQJ�RYHU�WKH�
QRVH�DQG�PRXWK�ZKLOH�RQ�SUHPLVHV��H[FHSW�ZKHUH�GRLQJ�VR�ZRXOG�FRPSURPLVH�WKH�
LQGLYLGXDO¶V�KHDOWK�

Ɣ 3HUIRUP�IUHTXHQW�FOHDQLQJ�DQG�GLVLQIHFWLRQ�RI�EDWKURRPV�DQG�KLJK�WRXFK�VXUIDFHV�
�

)LWQHVV�)DFLOLWLHV��
Ɣ /LPLW�WKH�QXPEHU�RI�FOLHQWV�WR�����RI�ILUH�FRGH�FDSDFLW\�
Ɣ 3RVW�VLJQV�DW�HQWUDQFHV�HQFRXUDJLQJ��RU�UHTXLULQJ�LI�\RX�FKRRVH��WKH�SXEOLF�WR�ZHDU�FORWK�

IDFH�FRYHULQJV�LQ�RUGHU�WR�HQWHU�WKH�EXVLQHVV�
Ɣ &RQVLGHU�DFFRPPRGDWLRQV�IRU�KLJK�ULVN�LQGLYLGXDOV��H�J��HDUO\�RSHQLQJ��6HQLRU�KRXU��
Ɣ $VN�FOLHQWV�WR�H[FOXGH�WKHPVHOYHV�IURP�DWWHQGLQJ�WKH�J\P�LI�WKH\�DUH�H[SHULHQFLQJ�

V\PSWRPV�RI�DQ\�LOOQHVV�
Ɣ 6SUHDG�SHRSOH�RXW�VR�WKHUH�LV�DW�OHDVW�VL[�IHHW�GLVWDQFH�EHWZHHQ�LQGLYLGXDOV�WKURXJKRXW�
Ɣ 3HUIRUP�IUHTXHQW�HQYLURQPHQWDO�FOHDQLQJ�DQG�GLVLQIHFWLRQ�RI�EDWKURRPV�DQG�KLJK�WRXFK�

VXUIDFHV�



Ɣ 5HTXLUH�FOLHQWV�WR�GLVLQIHFW�HTXLSPHQW�DIWHU�HYHU\�XVH�
Ɣ 0RQLWRU�ZRUNIRUFH�E\�FKHFNLQJ�IRU�IHYHU�JUHDWHU�WKDQ�����GHJUHHV�)DKUHQKHLW��DVNLQJ�LI�

WKH\�KDYH�D�VHYHUH�FRXJK�WKDW�VWDUWHG�RU�KDV�JRWWHQ�ZRUVH�LQ�WKH�ODVW����KRXUV��DQG�E\�
DVNLQJ�LI�WKH\�KDYH�VKRUWQHVV�RI�EUHDWK�WKDW�VWDUWHG�LQ�WKH�ODVW����KRXUV�

Ɣ (PSOR\HHV�DQG�FRQWUDFWHG�ZRUNHUV�ZKRVH�GXWLHV�LQFOXGH�FORVH�FRQWDFW�ZLWK�PHPEHUV�RI�
WKH�SXEOLF�VKDOO�ZHDU�D�QRQ�PHGLFDO�FORWK�IDFH�FRYHULQJ�RYHU�WKH�QRVH�DQG�PRXWK�

Ɣ $OO�RWKHU�HPSOR\HHV�DUH�HQFRXUDJHG�WR�ZHDU�D�QRQ�PHGLFDO�FORWK�IDFH�FRYHULQJ�RYHU�
WKH�QRVH�DQG�PRXWK�ZKLOH�ZRUNLQJ��H[FHSW�ZKHUH�GRLQJ�VR�ZRXOG�FRPSURPLVH�WKH�
LQGLYLGXDO¶V�KHDOWK�

Ɣ *URXS�FODVVHV�DUH��QRW�DOORZHG�
Ɣ 6SRUW�FRXUWV�VKDOO�UHPDLQ��FORVHG��
Ɣ /RFNHU�URRPV�VKDOO�UHPDLQ��FORVHG��
Ɣ 6DXQDV��SRROV��LQGRRU�DQG�RXWGRRU��DQG�VKDUHG�VSDFHV�VKDOO�UHPDLQ��FORVHG�
Ɣ )RRG�GULQN�EDUV�VKDOO�UHPDLQ��FORVHG�

�
�



�
�
�
6HQW�YLD�HPDLO�WR�PFERFF#PHVDFRXQW\�XV�
�
$SULO����������
�
6FRWW�0F,QQLV��&KDLU�
5RVH�3XJOLHVH��&RPPLVVLRQHU�
-RKQ�-XVWPDQ��&RPPLVVLRQHU�
0HVD�&RXQW\�%RDUG�RI�&RXQW\�&RPPLVVLRQHUV�
3�2��%R[��������
����5RRG�$YHQXH�
*UDQG�-XQFWLRQ��&2������������
�
5(� 0HVD�&RXQW\�9DULDQFH�5HTXHVW�IURP�SRUWLRQV�RI��([HFXWLYH�2UGHU�'������� ��DQG��3XEOLF�
+HDOWK�2UGHU�������
�
'HDU�&RPPLVVLRQHUV��
�
7KDQN�\RX�IRU�\RXU�$SULO����������VXEPLVVLRQ�WR�WKH�&RORUDGR�'HSDUWPHQW�RI�3XEOLF�+HDOWK�DQG�
(QYLURQPHQW��&'3+(��RI�D�YDULDQFH�UHTXHVW�WR�SRUWLRQV�RI���([HFXWLYH�2UGHU�'��������6DIHU�DW�
+RPH ��DQG��3XEOLF�+HDOWK�2UGHU�������6DIHU�DW�+RPH ����,�KDYH�KDG�DQ�RSSRUWXQLW\�WR�UHYLHZ�
\RXU�UHTXHVW�DQG�FRQVLGHU�WKH�LQIRUPDWLRQ�SURYLGHG��DQG�GHWHUPLQH�WKDW�WKH�UHTXHVW�LV�DSSURYHG��
ZLWK�VRPH�DPHQGPHQWV��DV�H[SODLQHG�IXUWKHU�EHORZ��
�
<RX�DVNHG�IRU�D�YDULDQFH�UHODWHG�WR�WKUHH�VSHFLILF�IXQFWLRQV��LQFOXGLQJ�5HVWDXUDQWV�
�&'3+(�2UGHU�,,�$����3ODFHV�RI�:RUVKLS��&'3+(�2UGHU�,,�%��DQG�$SSHQGL[�)�����DQG�*\PV�
�&'3+(�2UGHU�,,�$�������<RXU�&29,'����6XSSUHVVLRQ�3ODQ�DGGUHVVHV�SDUWLFXODU�UHTXLUHPHQWV�
WKDW�\RX�SURSRVH�DV�DQ�DOWHUQDWLYH�WR�WKH�6DIHU�DW�+RPH�PRGHO�IRU�HDFK�RI�WKHVH�DUHDV���7KH�
GDWD�DQG�LQIRUPDWLRQ�LQFOXGHG�LQ�\RXU�UHTXHVW�GHPRQVWUDWHV�D�VWURQJ�GLVHDVH�SUHYHQWLRQ�DQG�
UHVSRQVH�V\VWHP�LQ�0HVD�&RXQW\��ZLWK�RQO\����WRWDO�&29,'����SRVLWLYH�FDVHV�DQG�RQJRLQJ�
WHVWLQJ�ZKLFK�ZLOO�H[SDQG�ZLWK�WKH�UHRSHQLQJ�RI�KRVSLWDOV�DQG�DPEXODWRU\�VXUJLFDO�FHQWHUV�WR�
YROXQWDU\�DQG�HOHFWLYH�VHUYLFHV�DQG�SURFHGXUHV�SXUVXDQW�WR��([HFXWLYH�2UGHU�'��������� ��DQG�
3XEOLF�+HDOWK�2UGHU������ ����$GGLWLRQDOO\��\RX�KDYH�VKDUHG�WKDW�\RXU�KRVSLWDO�DQG�RWKHU�
KHDOWKFDUH�V\VWHPV�DUH�QRW�VWUHVVHG��DQG�WKDW�\RX�KDYH�D�ZHOO�IXQFWLRQLQJ�SXEOLF�KHDOWK�
HSLGHPLRORJ\�WHDP�DV�ZHOO�DV�VSHFLILF�WHDPV�GHGLFDWHG�WR�SDUWLFXODU�VHWWLQJV��VXFK�DV�
FRUUHFWLRQDO�IDFLOLWLHV��QXUVLQJ�KRPHV��DQG�FKLOG�FDUH�IDFLOLWLHV���7KHVH�DUH�DOO�SRVLWLYH�LQGLFDWRUV�
RI�D�KLJKO\�FDSDEOH�UHVSRQVH�SODQ�WR�FRQWLQXH�WR�DGGUHVV�DQ\�&29,'����GLVHDVH�RXWEUHDNV�WKDW�
PD\�RFFXU�LQ�0HVD�&RXQW\��
�
5HJDUGLQJ�VXUYHLOODQFH��\RX�VKRXOG�WUDFN�PXOWLSOH�VXUYHLOODQFH�PHDVXUHV�LQFOXGLQJ�ODERUDWRU\�
WHVWLQJ�SHUFHQW�SRVLWLYLW\�DV�\RX�DUH�VXJJHVWLQJ��DQG�WUDFN�FKDQJHV�LQ�SHUFHQW�SRVLWLYLW\�RQ�DW�
OHDVW�D�ZHHNO\�EDVLV��,PSOHPHQW�VXUYHLOODQFH�WKUHVKROGV�EDVHG�RQ�SHUFHQW�SRVLWLYLW\�GDWD�WKDW�

�



0HVD�&RXQW\�9DULDQFH�
$SULO����������

ZRXOG�WULJJHU�0HVD�&RXQW\�WR�UHYHUW�WR�VWDWH�6DIHU�DW�+RPH�RU�PRUH�FRQVHUYDWLYH�VRFLDO�
GLVWDQFLQJ�VWDQGDUGV��)RU�H[DPSOH��FRQVLGHU�D�WKUHVKROG�RI�WZR�ZHHNV�RI�LQFUHDVLQJ�SHUFHQW�
SRVLWLYLW\�25�D�ZHHNO\�SHUFHQW�SRVLWLYLW\�YDOXH�RI�PRUH�WKDQ������7KH�FXUUHQW�VWDWH�WDUJHW�IRU�
WHVWLQJ�IRU�&29,'����LV��������WHVWV�SHU�GD\��&RQVLGHU�DGRSWLQJ�D�VLPLODU��SRSXODWLRQ�DGMXVWHG�
WDUJHW�IRU�0HVD�&RXQW\��
�
5HJDUGLQJ�WKH�&29,'����6XSSUHVVLRQ�3ODQ�IRU�UHRSHQLQJ�UHVWDXUDQWV��,�DJUHH�WKDW�UHRSHQLQJ�DW�
D�WKLUW\�SHUFHQW�������RI�ILUH�FRGH�FDSDFLW\�LV�D�UHDVRQDEOH�SURSRVDO��EXW�KDYH�D�IHZ�
PRGLILFDWLRQV�WR�\RXU�OLVW�RI�DGGLWLRQDO�UHTXLUHPHQWV���)LUVW��FXVWRPHUV�PXVW�ZHDU�IDFH�FRYHULQJV�
ZKHQ�HQWHULQJ�WKH�UHVWDXUDQW�XQWLO�VHDWHG�DW�WKHLU�WDEOHV���5HVWDXUDQWV�FDQQRW�DOORZ�FXVWRPHUV�WR�
ZDLW�LQ�D�OREE\�DUHD�IRU�D�WDEOH��UDWKHU�FXVWRPHUV�VKRXOG�PDNH�UHVHUYDWLRQV�RQOLQH�RU�E\�SKRQH��
DQG�HYHU\�HIIRUW�VKRXOG�EH�PDGH�WR�QRWLI\�FXVWRPHUV�YLD�WH[W�RU�SKRQH�FDOO�ZKHQ�WKHLU�WDEOH�LV�
UHDG\�VR�QR�ZDLWLQJ�LQ�D�OREE\�LV�QHFHVVDU\���&XVWRPHUV�PXVW�EH�DVNHG�SULRU�WR�HQWHULQJ�D�
UHVWDXUDQW�ZKHWKHU�WKH\�KDYH�DQ\�V\PSWRPV�RI�&29,'�����DQG�DQ\�FXVWRPHUV�UHSRUWLQJ�
V\PSWRPV�PXVW�EH�H[FOXGHG���5HVWDXUDQW�HPSOR\HHV�ZKR�DUH�V\PSWRPDWLF�PXVW�EH�H[FOXGHG�
IURP�WKH�ZRUNSODFH�DQG�UHTXLUHG�WR�LVRODWH�IRU������GD\V��SHU�&'&�JXLGDQFH���$V�QRWHG�LQ�\RXU�
VXSSUHVVLRQ�SODQ��WKLV�DSSURYDO�LV�RQO\�IRU�UHVWDXUDQWV��EDUV�DUH�QRW�DXWKRUL]HG�WR�RSHQ��
�
3ODFHV�RI�ZRUVKLS�PD\�KDYH�XS�WR�ILIW\������SDUWLFLSDQWV��3DUWLFLSDQWV�PXVW�EH�DVNHG�ZKHWKHU�
WKH\�KDYH�&29,'����V\PSWRPV�DW�WKH�GRRU�DQG�H[FOXGHG�IURP�WKH�SODFH�RI�ZRUVKLS�LI�
V\PSWRPDWLF���6\PSWRPDWLF�HPSOR\HHV�PXVW�EH�H[FOXGHG�IURP�WKH�SODFH�RI�ZRUVKLS�DQG�
UHTXLUHG�WR�UHPDLQ�LQ�LVRODWLRQ�IRU������GD\V��SHU�&'&�JXLGDQFH���3DUWLFLSDQWV�VKRXOG�EH�
HQFRXUDJHG�WR�ZHDU�D�IDFH�FRYHULQJ�ERWK�ZKHQ�HQWHULQJ�DQG�ZKLOH�SUHVHQW�LQ�WKH�KRXVH�RI�
ZRUVKLS��
�
)LQDOO\��IRU�ILWQHVV�FHQWHUV�RSHUDWLQJ�DW�WKLUW\�SHUFHQW�������RI�ILUH�FRGH�FDSDFLW\��LOO�HPSOR\HHV�
PXVW�EH�H[FOXGHG�IURP�WKH�FHQWHU�DQG�UHTXLUHG�WR�UHPDLQ�LQ�LVRODWLRQ�IRU������GD\V���&XVWRPHUV�
PXVW�EH�DVNHG�ZKHWKHU�WKH\�KDYH�&29,'����V\PSWRPV�DW�WKH�GRRU�DQG�H[FOXGHG�IURP�WKH�
ILWQHVV�FHQWHU�LI�V\PSWRPDWLF���&XVWRPHUV�VKRXOG�EH�HQFRXUDJHG�WR�ZHDU�D�IDFH�FRYHULQJ�ERWK�
ZKHQ�HQWHULQJ�WKH�IDFLOLW\�DQG�ZKLOH�LQ�WKH�IDFLOLW\��XQOHVV�D�IDFH�FRYHULQJ�LQKLELWV�WKH�SDUWLFLSDQWV�
DELOLW\�WR�SDUWLFLSDWH�LQ�WKH�ILWQHVV�DFWLYLW\���*LYHQ�WKH�PDQ\�XQNQRZQV�UHJDUGLQJ�KRZ�WKH�6$56�
&R9���YLUXV�UHVSRQVLEOH�IRU�&29,'����LV�VSUHDG��XVH�RI�HTXLSPHQW�LQ�WKH�ILWQHVV�FHQWHU�PXVW�EH�
OLPLWHG�WR�QR�FORVHU�WKDQ�HYHU\�RWKHU�PDFKLQH�VR�WKDW�SDUWLFLSDQWV�DUH�QRW�H[HUFLVLQJ�ULJKW�QH[W�WR�
HDFK�RWKHU�DQG�VPDOOHU�H[HUFLVH�URRPV�ZLWK�SRRU�YHQWLODWLRQ�VKRXOG�EH�GLVFRXUDJHG�IURP�XVH��
)LQDOO\��HPSOR\HHV�PXVW�FOHDQ�DQG�GLVLQIHFW�VKDUHG�HTXLSPHQW�EHWZHHQ�FXVWRPHU�XVHV��
�
7KLV�YDULDQFH�DSSURYDO�LV�JUDQWHG�EDVHG�RQ�WKH�IDFWV�DQG�FLUFXPVWDQFHV�WRGD\�DV�\RX�KDYH�
GHVFULEHG�WKHP�LQ�\RXU�UHTXHVW��KRZHYHU��VKRXOG�FLUFXPVWDQFHV�FKDQJH�VXFK�WKDW��IRU�H[DPSOH��
VXUJHV�LQ�&29,'����WUDQVPLVVLRQ�RFFXUV��FDVHV�H[FHHG�WKH�FDSDFLW\�IRU�0HVD�&RXQW\�WR�IXOO\�
LPSOHPHQW�DOO�HIIHFWLYH�GLVHDVH�FRQWURO�VWUDWHJLHV�DV�GHVFULEHG�LQ�\RXU�UHTXHVW��RU�LI�UHVRXUFHV�
RU�&29,'����SUHYDOHQFH�VWDWHZLGH�LQ�RXU�RSLQLRQ�UHTXLUHV�D�GLIIHUHQW�DSSURDFK��&'3+(�
UHVHUYHV�WKH�ULJKW�WR�PRGLI\�RU�UHVFLQG�WKLV�YDULDQFH�DSSURYDO��
�
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,�DSSUHFLDWH�\RXU�WKRXJKWIXO�DSSURDFK�WR�WKHVH�FKDOOHQJLQJ�LVVXHV��DQG�ZLVK�\RX�DOO�WKH�EHVW�LQ�
\RXU�FRQWLQXLQJ�HIIRUWV�WR�HQVXUH�WKDW�0HVD�&RXQW\�UHVLGHQWV�DUH�VDIH�DQG�KHDOWK\�DV�ZH�GHDO�
ZLWK�WKLV�JOREDO�SDQGHPLF���0HVD�&RXQW\�LV�D�YDOXHG�SDUWQHU��DQG�ZH�DUH�DYDLODEOH�WR�DQVZHU�
DQ\�TXHVWLRQV�DQG�ZRUN�ZLWK�\RX�RQ�WKHVH�PDWWHUV���3OHDVH�JLYH�PH�D�FDOO�LI�\RX�KDYH�DQ\�
TXHVWLRQV��
�
6LQFHUHO\��
�
�
�
-LOO�+XQVDNHU�5\DQ��03+�
([HFXWLYH�'LUHFWRU�
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