
 

   ​Application for Variance 
 

 

Name of County: 

Name of Submitter: 

Phone Number of Submitter: 

Email of Submitter: 

________________________________ County requests a variance from the following 

restrictions in Executive Order D 2020 044 and/or Public Health Order 20-28. 

 

List the sections of Executive Order D 2020 044 and/or Public Health Order 20-28 that a 

variance is being sought for: 

 

 

 

 

Summarize alternate restrictions being proposed to replace the above-referenced restrictions 

and indicate where in the Plan these alternate restrictions are addressed: 

 

 

 

 

Upload your county COVID-19 Suppression Plan and documentation demonstrating approval by 

the county commissioners, and confirmation from all impacted local hospitals that they can 

serve all individuals needing their care.​ Provide a brief summary of each of the following 

elements contained in the county COVID-19 Suppression Plan and indicate where in the Plan 

more information can be found for each element. 

 

1. Prevalence of COVID -19 within the county 

 

 

2. Hospital Capacity 
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The CEO Wade Tyrrell of the the hospital confirms that they can handle any surge
 that may come to the facility based upon their surge plan. Currently they have 
zero (0) COVID-19 cases hospitalized.

caseboltj@logancountyco.gov

Restaurants, Public Gatherings, Places of Worship and Gyms

LOGAN

970-520-0991

LOGAN

Allow the opening of restaurants in dining, Movie theaters, Places of Worship and 
Gyms With social distancing restrictions and the limitations to 30% of their 
capacity

The number of daily positive COVID-19 cases has remained flat since the first 
positive case was reported to Logan County on 03/22/2020; there are a total of 32
 non-DOC positive cases as of 05/13/2020. Since the Sterling facility started 
mass testing of inmates, their number of positive cases is at 448 as of 5/13/20

Jerry Casebolt



 

3. Local containment measures  

 

 

4. Conditions to determine the variance is not providing adequate COVID-19 protection 

and the triggers for tightening restrictions. 

 

 

 

     Confirm that the variance requested does not lessen or eliminate the protections for 

Vulnerable Individuals in the Safer at Home Order and PHO 20-28. 

     Confirm that the county will collect and monitor data to evaluate the impacts of the 

variance. and make such data available upon request by CDPHE. 

 

Additional information relevant to the requested variance 

 

 

 

By signing below, I attest that I am authorized pursuant to the adoption of the COVID-19 

Suppression Plan by the Board of County Commissioners to submit this variance request to 

CDPHE for consideration.   

 

 

________________________________ ___________________________ 

Signature Date 
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Logan County respectfully requests that CDPHE considers that even though “Logan 
County has the highest rate of COVID-19 in Colorado,” the high rate of COVID-19 
positive cases are contained in the Sterling Correctional Facility which is 
overseen by the Colorado Department of Corrections and for which Logan County has
 no jurisdiction

1) keeping the proportion of positive tests to less than 10% of overall general
 population tests conducted when mass testing is supplied, and 2) staying below
 the threshold of less than 42 COVID-19 hospitalizations in our local hospital,
 based on Sterling Regional MedCenter Surge Plan.  

SRMC is conducting testing of Sterling Correctional Facility staff and or 
Family members through the drive up testing site. Logan County recommends 
public use of masks as well as social distancing as stated in the Public Health
 Order.

2020-05-15



SAFER AT HOME LOGAN COUNTY 
(Phase 1)   May 15 

 
CONDITIONS FOR LIFTING RESTRICTIONS 
The World Health Organization has set forth the following guidelines for transitioning 
from a “scenario of community transmission to a sustainable, steady-state of low-level or 
no transmission:” 
 
1. Disease Transmission is Under Control 

o The number of daily positive COVID-19 cases has remained flat since the first positive 
case was reported to Logan County on 03/22/2020; there are a total of 32 non-DOC 
positive cases as of 05/13/2020. Logan County respectfully requests that CDPHE 
considers that even though “Logan County has the highest rate of COVID-19 in 
Colorado,” the high rate of COVID-19 positive cases are contained in the Sterling 
Correctional Facility which is overseen by the Colorado Department of Corrections and 
for which Logan County has no jurisdiction. Since the Sterling facility started mass 
testing of inmates, their number of positive cases is at 448 as of 5/13/2020. Sterling 
facility officials have confirmed that the vast majority of those cases are asymptomatic 
with a low probability of critical care required. Outside of the correctional facility, the 
greatest spike in numbers occurred in early April when five positive cases were reported 
for a single day. Since our first variance submittal on 4/29/2020, Logan County has 
occurred an increase of seven positive cases, five of which were DOC Staff at the 
Sterling Correctional Facility. The DOC assures us they are taking all precautions to 
keep their employees safe and COVID free, utilizing the use of PPE for all staff and 
inmates and the quarantine of positive inmates. 

o Hospitalizations: For the time period of March 21 - May 1, 2020; local hospitalization of 
Logan County residents has included 18 presumptive cases and 15 confirmed cases of 
Coronavirus. 

o Sterling Regional MedCenter has dual COVID19 testing capabilities for point-of-care 
(used for determination of level of care) and laboratory testing. In addition, serology 
testing is available on their campus. 

o Sterling Regional MedCenter’s footprint includes 9 Emergency, 4 Intensive Care, and 18 
Medical Surgical beds – which can be greatly expanded through their Coronavirus 
(COVID19) Surge Plan (See attached Surge Plan written March 24, 2020) to include 14 
Emergency (acute and non-acute); 12 Intensive Care, and 42 general Med Surg beds. 
The hospital is supported by Board Certified Emergency Medicine Providers (24/7) as 
well as Board Certified Internal Medicine Hospitalists (24/7).  Additional providers are 
available for surge volumes through their employed Family Practice providers. 

o In reference to a potential surge in patients originating from Sterling Correctional Facility; 
Sterling Regional MedCenter, Denver Health (who holds a transfer agreement for higher 
acuity inmate care), North Colorado Medical Center (Greeley), and Banner-Fort Collins 
(Fort Collins) and Colorado Department of Corrections have developed a surge plan to 
meet care demands once volumes exceed Sterling Regional’s capacity. 

o Sterling Regional MedCenter has not had an admission of a potential or confirmed 
COVID-19 patient for the last 12 days. There are currently no COVID-19 
hospitalizations. 
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2. There are Sufficient Health System and Public Health Capabilities 

o Sterling Regional MedCenter has dual COVID19 testing capabilities for point-of-
care (used for determination of level of care) and laboratory testing.  In addition, 
serology testing is available on their campus. 

o Sterling Regional MedCenter’s footprint includes 9 Emergency, 4 Intensive Care, 
and 18 Medical Surgical beds – which can be greatly expanded through their 
Coronavirus (COVID19) Surge Plan (See attached Surge Plan written March 24, 
2020) to include 14 Emergency (acute and non-acute); 12 Intensive Care, and 42 
general Med Surg beds. The hospital is supported by Board Certified Emergency 
Medicine Providers (24/7) as well as Board Certified Internal Medicine 
Hospitalists (24/7).  Additional providers are available for surge volumes through 
their employed Family Practice providers. 

o In reference to a potential surge in patients originating from Sterling Correctional 
Facility; Sterling Regional MedCenter, Denver Health (who holds a transfer 
agreement for higher acuity inmate care), North Colorado Medical Center 
(Greeley), and Banner-Fort Collins (Fort Collins) and Colorado Department of 
Corrections have developed a surge plan to meet care demands once volumes 
exceed Sterling Regional’s capacity. 

o Sterling Regional MedCenter has a surge plan that could increase bed capacity to 59 if 
needed, in less than 24 hours. 

o Northeast Colorado Health Department developed a community medical surge 
plan in collaboration with local hospitals. On average, the hospital has enough 
PPE to last two months under normal conditions. Northeast Colorado Health 
Department has reserved 5% of the critical PPE supplies from the local Medical 
Cache allocation to backfill the hospital as needed. 

o The Northeast Colorado Health Department Epidemiology team consists of three 
disease surveillance specialists who do contact investigations on every positive 
case. Case investigations are mostly completed within 24 hours. Contact tracing is also 
performed with people who were in direct contact with identified positive cases. 

o Among positive cases in Logan County, a large percentage been traced to a known 
source at the Sterling Correctional Facility. 

3. Outbreak Risks in High-Vulnerability Settings are Minimized 
o Northeast Colorado Health Department Health address policies and procedures in 

nursing homes all long term care centers are not allowing any visitors into their facilities 
o Northeast Colorado Health Department Health works with childcare facilities 

 
4. Workplace Preventive Measures are Established 

o Guidelines addressing prevention have been written and distributed to schools, 
workplaces, and other essential places as outlined in this document  
(Phases 1, 2, and 3) 
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5. Risk of Imported Cases Managed 
o Limits have been set for non-essential travel 
o The DOW is assessing the opening of camping after the Governor opened it up on May 

12, 2020. 
o There are protocols in place related to transporting patients to Logan County 

hospitals from other regional hospitals 
o The Sterling Municipal Airport has protocols for handling an exposed or potentially 

infectious person at the airport. 
 

6. Communities are Fully Engaged 
o Northeast Colorado Health Department staff are working with healthcare 

facilities to implement physical distancing guidelines 
o Northeast Colorado Health Department retail food licensing team, along with 

NCHD health educators are working with local businesses to implement physical 
distancing guidelines 

o Northeast Colorado Health Department staff are working with local residents on 
education and compliance related to physical distancing guidelines 

o Northeast Colorado Health Department is working with outdoor recreation facilities to 
implement physical distancing guidelines 
 

PUBLIC HEALTH RECOMMENDATIONS FOR ALL RESIDENTS OF LOGAN COUNTY 

• Maintain physical distancing (6 feet) 

• Adults 65 years and older and high-risk populations should limit public interactions and 
stay at home as much as possible 

• Use cloth face coverings for interactions where physical distancing is not possible or 
when entering public places 

• People with symptoms should stay home and should not go to work 

• Wash hands frequently with soap and water. If soap and water are not readily 
available, use an alcohol-based hand sanitizer with at least 60% alcohol. 

 
DETERMINING SUCCESS DURING ALL PHASES OF REOPENING 
The determination on whether the social distancing policies are working will be based on: 1) 
keeping the proportion of positive tests to less than 10% of overall general population 
tests conducted when mass testing is supplied, and 2) staying below the threshold of 
less than 42 COVID-19 hospitalizations in our local hospital, based on Sterling Regional 
MedCenter Surge Plan. This would keep the hospital under their max capacity to have to 
implement their Surge Plan. If respective numbers for either of these measures exceeds the 
stated limit, actions will be taken to improve social distancing practices in Logan County. It may 
be necessary to reissue local Stay at Home orders. It is vital that everyone participate in this 
effort. 

 
GUIDELINES FOR ALL SECTORS: 
 

• Perform frequent environmental cleaning and disinfection (concentrate on high 
touch surfaces like tables, doorknobs, light switches, countertops, handles, 
desks, phones, keyboards, toilets, faucets, sinks, etc.) 

• Employees and contracted workers whose duties include close contact with 
members of the public shall wear a non-medical cloth face covering over the 
nose and mouth 

• Employees are encouraged to wear a non-medical cloth face covering over the 
nose and mouth while working, except where doing so would inhibit the 
individual’s health 
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• Maintain at least six feet distance from each other 

• Monitor workforce for compatible symptoms 

• Implement or maintain return to work policies 
 
SPECIFIC RECOMMENDATIONS BY SECTOR 
 
Public gatherings 

• Allow public gatherings of no more than 10 people 

• Maintain at least six feet distance from each other 

• Movie Theaters can open if they can meet the requirements of 30% capacity as long as 
social distancing can be used, patrons should wear mask as well, with the facility posting 
the appropriate signage on the recommendations 

• No festivals or other large gatherings until at least June 12, at which time the situation 
will be evaluated with our local health department to determine when and if outdoor 
festivals and other types of large gatherings can resume 

• Large indoor venues shall remain closed. 
 
Offices 

• Encourage telework, wherever possible 

• Maintain at least six feet distance from customers and each other 

• Desks, work stations, and other work areas should be separated by at least six feet. If 
fixed stations exist, separate employees or clients by leaving one station in between. 
Workstations separated by walls that are six feet or higher can remain as they are 

• Implement or maintain physical barriers for high-contact settings (e.g. reception areas) 

• Implement physical distance protocols in common areas (separate tables and chairs by 
at least six feet) 

• Place markings on the floor to maintain at least six feet distance in customer lines; try to 
establish one-way passage as much as possible 

• Only essential travel is allowed 

• Consider return to work in phases as applicable 

• Implement or maintain flexible sick leave policies and practices 

• Consider accommodations for high-risk individuals or populations 

• Employees and contracted workers whose duties include close contact with members 
of the public shall wear a non-medical cloth face covering over the nose and mouth 

• All employees are encouraged to wear a non-medical cloth face covering over the 
nose and mouth while working, except where doing so would inhibit the individual’s 
health 

 
Retail and personal services (as applicable) 

• Critical businesses that were open under the stay at home order should maintain the 
same precautions and physical distancing practices 

• As much as possible, continue curbside delivery while phasing into public opening 

• Personal services (salons, tattoo parlors, dog grooming, etc.) and non-critical can open 
under the following guidelines. 
o Spread people out so there is at least six feet distance between individuals 

throughout 
o Limit the number of clients to 30% of the facility’s capacity 
o Separate workstations (tables, chairs, etc.) by six feet. If fixed stations exist, 

separate clients by leaving one station in between. Workstations separated by 
walls that are six feet or higher can remain as they are 

o Implement or continue early opening for high-risk individuals 
o Implement or maintain physical barriers for high-contact settings (e.g. cashiers) 
o Implement or maintain one-way entry/exit and aisles if possible 
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https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html


o Employees and contracted workers whose duties include close contact with 
members of the public shall wear a non-medical cloth face covering over the 
nose and mouth 

o Implement or maintain curbside services in businesses as a preferred method 
o Stagger shifts if feasible to decrease the number of employees at the business 
o Maintain at least six feet physical distancing in waiting areas 
o Place markings on the floor to maintain at least six feet distance in customer lines 
o Implement touchless payment methods when possible 
o Encourage the public to wear cloth face coverings to enter the businesses 

 
Restaurants 

• Bars shall remain closed, including those that are part of restaurants, however if patrons 
are dining in with all the below measures met alcohol may be served at their table 

• Restaurants may open if they meet the requirements of limiting to 30% of your indoor 
capacity 

• Continuing takeout and delivery is highly encouraged 

• As much as possible, continue curbside delivery while phasing into public opening 

• Spread people/tables out so there is at least six feet distance between individuals 
throughout 

• Place markings on the floor to maintain at least six feet distance in customer lines 

• Implement touchless payment methods when possible 

• Implement or maintain physical barriers for high-contact settings (e.g. cashiers) 

• Stagger shifts if feasible to decrease employee numbers at the business 

• In-room dining shall follow strict physical distancing 

• Group parties should be limited to no more than six people. People within a party should 
be family members or acquaintances who have previously been in contact with each 
other and there is limited risk of disease transmission 

• Don’t allow public sharing of utensils or condiments 

• Buffets shall have an employee serving the food, no self-serving allowed 

• Self-serving stations shall remain closed (drinking stations, bulk dry, etc.) 

• Maintain physical distancing (six feet) in waiting areas 

• Employees and contracted workers whose duties include close contact with members of 
the public shall wear a non-medical cloth face covering over the nose and mouth 

• Encourage the public to wear cloth face coverings to enter the businesses 
 
Elective, Medical and Health Services 

• Visitation to hospitals and senior living facilities is prohibited at this time 

• Sterling Regional MedCenter is in full compliance with Colorado Department of 
Public Health and Environment (CDPHE) Order 20-29 and requires both swab 
and serology testing for pre-operative medically necessary elective cases.  A 
risk-stratified algorithm is used for determination of priority and provision of care: 

 

Low = PCR/IgG “-“ or Equiv and Asymptomatic 

 
Low = PCR “-“/IgG “+” and Asymptomatic 

 
Moderate = PRC “+” and Asymptomatic 

 
High Risk = PCR “+” and Symptomatic 

• Elective health services can reopen while adhering to the following precautions 
o Use adequate PPE that protects the provider and the client 
o Implement one-way entry/exit and aisles 
o Use an appointment system to minimize the time in waiting rooms 
o Maintain physical distancing (six feet) in waiting rooms 
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o Implement or maintain physical barriers for high-contact settings (e.g. front desk) 
o Encourage the public to wear cloth face coverings to enter the businesses 
o Employees and contracted workers (other than providers) whose duties include close 

contact with members of the public shall wear a non-medical cloth face covering over 
the nose and mouth 

 
Recreation 

• Maintain physical distancing in outdoor settings (6ft while hiking, 15ft while running or 
biking) 

• Open outdoor recreation facilities where adequate controls can be implemented to 
ensure physical distancing (six feet) 

• Limit public gatherings to no more than 10 people 

• Perform frequent cleaning and disinfection of bathrooms and high-touch surfaces 

• Only essential travel allowed; avoid traveling outside of your county or local community 
for recreation 

 
Education 

• Limited in-person learning for specific settings (e.g. technical college) 

• Limit classrooms to no more than 10 people 

• Maintain at least six feet distance from each other 

• Higher education, K-12, and organized youth activities shall remain closed 

• Child cares can reopen with the following precautions 
o Perform frequent environmental cleaning and disinfection (concentrate on high 

touch surfaces like playgrounds, toys, tables, doorknobs, light switches, 
countertops, handles, desks, phones, keyboards, toilets, faucets, sinks, etc.) 

o All employees shall wear a non-medical cloth face covering over the nose and 
mouth while working with children 

o Maintain at least six feet distance from coworkers 
o Implement physical distance protocols in common areas (separate tables and 

chairs by at least six feet) 
o Symptomatic children should be excluded from care 
o To the extent possible, limit the sharing of utensils, toys, and classroom 

materials 
o To the extent possible, limit shared spaces to one classroom at the time (e.g. 

playgrounds) 
 
Real Estate 

• In-person home showings can resume 

• Maintain at least six feet distance from customers and each other 

• Cloth face coverings are highly encouraged 

• Prior to a showing, ensure clients are not experiencing respiratory symptoms 

• Open houses are prohibited at this time 
 
Places of Worship 

• Continue online or drive-by services as much as possible 

• When offering on-site services: 
o Limit the number of participants to 30% of your capacity is strongly encouraged 
o Encourage all attendees who are 65 and above to stay at home and watch the 

services online, or provide a “senior service” exclusively for attendees 65 and above 
to attend in person as long as the social distancing can be obtained 

o Ask all attendees who have an underlying at-risk health condition to stay home and 
watch the services online 

o Operate with strict physical distancing practices 
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o Spread people out so there is at least six feet distance between families 
throughout 

o Place markings on the floor to maintain at least six feet distance where lines form 
o Implement or maintain one-way entry/exit and aisles 
o Implement touchless offering options as much as possible 
o Encourage employees and the public to wear cloth face coverings 
o Discourage people from attending if they are experiencing any symptoms 
o Perform frequent cleaning and disinfection of bathrooms and high-touch surfaces 

 
Gyms 

• Can operate IF the following physical distancing and cleaning practices are possible 
o Limit the number of clients to 30% of your capacity 
o Spread people out so there is at least six feet distance between individuals 

throughout 
o Group classes are not allowed 
o Food/drink bars shall remain closed 
o Locker Rooms Facilities and Showers will remain closed 
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