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KIT CARSON COUNTY RECOVERY/OPENING PLAN FOR COVID -19
Purpose
To develop a local plan for sustaining a decrease of COVID-19 virus in an incremental fashion that slowly lifts restrictions, prevents a resurgence of disease in the community, and allows our community to begin social and economic recovery.
Operational Plan
· Establish and maintain rapid PCR testing 5 days/week and available across the entire county
· Newly reported cases of COVID-19 continue to decrease or flatten out at a level that does not exceed capacity to investigate
· Newly reported cases of COVID-19 will be investigated within 24 hours of receipt
· All cases will be adequately isolated for a minimum of 7 days with an objective of no household transmission.
· Maintain capacity of the health and medical system to meet the community’s medical needs
· Maintain the real-time monitoring of all outpatient and inpatient visits looking for any indications of increased community illness.
· Maintain a PPE cache to respond to a community-wide outbreak that would span over an 8 week period of time.
· Protect residents that may be at greatest risk for severe disease (adults 60 years of age and older, people with underlying health conditions).
· All businesses will have a social distancing protocol in place for re-opening.
· Behavioral health needs of our community will continue to be met through partnership with Centennial Mental Health.
· Partner with CDPHE and will serve as a pilot for mass testing and incremental reopening, documenting lessons learned and share with jurisdictions throughout the state.






Guidelines for all phases and sectors (as applicable):
· Perform routine environmental cleaning and disinfection
· Healthcare Facilities https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
· Nursing Homes and Long Term Care https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html
· Postmortem care facilities https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-postmortem-specimens.html
· Laboratories https://www.cdc.gov/coronavirus/2019-nCoV/lab/lab-biosafety-guidelines.html
· Other, Community facilities https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
· https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
· Daycare Homes  https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#CleanDisinfect
PHASE 1 – SAFER AT HOME – To be implemented following the lifting of Stay at Home Orders effective April 27, 2020
Public gatherings
· Allow gatherings of no more than 10 people (outside of a family unit) and maintain physical distancing whenever possible.
Businesses
· Encourage telework, wherever possible
· Practice 6 foot physical distancing between employees and guests
· Close common areas where employees are likely to congregate OR implement physical distance protocols
· Encourage employees to limit non-essential travel outside of Kit Carson County
· Consider return to work in phases as applicable to the individual owner’s business model
· Refer to the Families First Coronavirus Response Act Employee Paid Leave Rights through December 31, 2020.

Retail, personal services, restaurants, Bars and Taverns
· Maintain 6 foot physical distancing
· Implement or continue specified hours for high-risk populations
· Bars may operate if able to establish reasonable social distancing and cleaning guidelines
· Implement or maintain physical barriers for high-contact settings (e.g. cashiers)
· Implement or maintain one-way isles
· Utilize face cloth coverings for employees as well as contract workers whose duties include close contact with member of the public
· Continue curbside services where it is reasonable
· Stagger shifts if feasible to decrease employee numbers at the business
· Maximum of 10 people for in-room dining (Each individual restaurant will formulate a plan that will allow for Social Distancing guidelines based on square footage of dining area).
· Maintain 6 foot physical distancing in common areas and waiting rooms
· Close waiting rooms if 6 foot physical distancing cannot be achieved
· Space tables and lines in restaurants to assure individuals are not within 6 feet of one another
· Implement no-touch payment as appropriate
· Encourage all public to wear face coverings when entering retail businesses
Health Care
· Elective surgeries can resume
· Specialty clinic care can resume
Recreation
· Maintain physical distancing in outdoor settings (6 ft for hikers, 15 ft for runners/bikers)
· Open outdoor recreation facilities where adequate controls can be implemented to ensure physical distancing
· Limit gatherings to no more than 10 people (outside of a single family unit)
· Maintain restrictions and cleaning guidelines for restrooms
Education
· Open in-person learning for specific settings (e.g. community college)
· Limit classrooms to no more than 10 people
· Maintain 6 foot physical distancing in classrooms and common areas
· Allow graduation ceremonies when 6 foot physical distancing is achievable and a plan to do this is submitted and approved by the Health Department.
Considerations:
· Large venues (movie theaters, sporting venues, places of worship) can operate IF strict physical distancing practices are possible and will be adhered to.  Plans for achieving this will be submitted to the Health Department for review and approval.
· Gyms can open IF strict physical distancing and cleaning practices are possible.  Group classes are not to be allowed in Phase 1 of this plan
· Businesses and recreation facilities NOT permitted to open in this phase will be determined on a case by case basis. This information will be based on epidemiological evidence of risk for transmission, populations that may be at higher risk for severe disease, and inability to meet the limitations on size of gatherings or congregations.

Ongoing Prohibitions
· Visitation to patients in hospitals and senior living facilities including Long-Term Care and Assisted Living
· Schools and organized youth activities that are currently closed


PHASE 2 – SAFER AT HOME (Progressive relaxation) – To begin when incidence of positive COVID-19 cases have dropped below 15 % of individuals who have been tested in the county (not associated with the nursing home outbreak).
Public Gatherings
· Allow gatherings of a maximum of 50 people and maintain physical distancing whenever possible
· Encourage continued use of face coverings
Businesses
· Non-essential travel can resume 
· Follow guidance for number of personnel and/or guests in a building based on square footage (based on fire code as the denominator)
· Maintain 6 foot physical distance in common areas where employees are likely to congregate
· Consider to continue to provide accommodations for vulnerable populations such as designated hours specifically for the elderly or chronically ill
Retail Settings
· Gyms can remain open IF strict physical distancing practices are possible.  Group classes can resume while maintaining physical distancing.
· Grocery stores maintain phase 1 operations, but relax the face covering requirement per employee comfort level
Education
· Schools and organized youth activities can reopen

Ongoing Prohibitions

· Visitation to hospitals and senior living facilities
· Unprotected services to high-risk populations (failure to use droplet precautions)

PHASE 3 – POST SAFER AT HOME.  To begin when incidence of positive COVID-19 cases have dropped below 10 % of individuals who have been tested in the county.
· Resume unrestricted staffing of worksites
· Resume visits to senior care facilities and hospitals
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