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AllHealth Network:
· All outpatient clinical and medical services remain open via remote service delivery (telephone or telehealth using Zoom).
· Long acting injectables and med packing administration continues to be available on site.  
· All pharmacy services are fully operational (walk-in, curb side pickup, delivery, mailing)
· All other buildings were closed to clients on March 23, 2020. 
· A comparison of outpatient services delivered and unique clients served in the 2 weeks prior to our transition to remote services delivery and the last 2 weeks of March (when we were transitioning our staff to work from home) revealed that we delivered 85% as many services.  
· Our No Show rate is less than 5% via remote service delivery. The no show rate for new client intakes dropped to 12%.  We had a 65% drop in new client intakes between the first 2 weeks of March and the last 2 (when appointments transitioned to telephone or telehealth). 
· Medical provider ability to refill prescriptions electronically remains fully functional
· Nurse triage line remains fully functional 
· All crisis services remain open for in person care at the 24 hour walk in center, however we have seen a 19% drop in crisis evaluations over the past 2 weeks compared to the first 2 weeks of March. 
· Constructed a COVID-19 screening tent outside our WIC to prevent exposure to other clients or staff
· Implemented screening protocols for CSU and ATU admissions and all staff coming to work
· Successfully secured PPE equipment from Arapahoe County emergency management, Signal Behavioral Health Network, and vendors.  Received donated handmade masks.
· Created and posted educational signage in client areas to promote physical distancing
· Transitioned some clinical and medical staff at the ATU and CSU to telehealth service delivery
· Co-responders continue to provide services with additional screening precautions
· Acute Treatment Unit and Crisis Stabilization Unit remain open and are accepting admissions.  Updated inclusion and exclusion criteria to ensure safety of other clients and staff. 
· Our census at both the ATU and the CSU has been remarkably low over the past 2 weeks (57% capacity)
· ACT and First Episode Psychosis case management staff continue to visit the most vulnerable clients in the community 
· School based providers have continued to maintain appointments with students and remain a resource for schools
· Support staff are contacting clients 15 minutes prior to their scheduled appointment to gather email addresses, ensure technology is working, schedule next appointments, and collect co-pays 
· Referral care navigators are functioning as usual to manage the needs for community partners, DHS, and primary care referrals
· Staff working at the Marvin J. Foote Detention Center and Douglas County jail remain on site delivering care
· Medical Records remains fully operational in the office to continue to process requests and ROIs
· Payee services are continuing without interruption
· Quality Improvement department has created a COVID-19 data dashboard to track and compare our Center’s performance pre and post-transition to remote service delivery
· Call Center operations moved remote this week and are fully functional
· Day program staff for our drop in center are having daily checks in with clients;  virtual day programming begins next week
· Intensive Outpatient Programming via Zoom begins next week 

AspenPointe: 
· Transitioned all outpatient clinical services to telehealth (video and phone) 
· Activated telehealth access at two homeless shelters for individuals that do not have access to a phone or a computer and looking at opening up a couple rooms at the walk-in center location for this specific purpose.
· Currently have a couple staff co-located in ERs but are moving towards tele-assessments 
· Keeping ATU, crisis operations, and walk-in center open at the Lighthouse facility
· Providing injections, MAT services, and some med management and new client screening for medication management at lighthouse facility. 
· All administrative staff are working remotely, with a few exceptions like custodial and café staff that provide services/food to the ATU. 
· Anticipating issues with AMR transporting M1s so going to operationalize a few staff to conduct M1 transports, if needed.

Aurora:
· Aurora Mental Health is open for business and delivering the majority of services through phone and video for the time being
· The Connect2Care clinic at 791 Chambers remains open and can assist clients
· Residential and detox services remain open 
· Crisis services remain available 

Axis:
· Moved to primary virtual care for CMHC OP/psych
· Instituted cleaning and PPE protocols for each location
· Restricted visitation and pre-screening processes in place for ATU and detox admissions. Also developed social distancing protocols on units.
· Developed response protocol if a patient becomes symptomatic of COVID-19 after admission to ATU/Detox. 
· Instituted guidelines to ensure staff have appropriate guidance for appropriate COVID-19  monitoring, testing and leave
· Implemented notification and tracking process for any patient COVID-19 exposures
· Ensured we continue providing UA monitoring services by adding social distancing modifications as we have had a spike in referrals due to most other local services discontinuing monitoring
· Developed remote service delivery several locations including hospitals and jails
· Ongoing care and support to our vital services such as MAT/ACT/FEP with a combination of supports to meet patients’ needs


Centennial Mental Health:
· Beginning March 17th Centennial Mental Health began offering individual therapy sessions, case management appointments, and intake appointments for new clients via telephone. This includes services from our peer specialists.
· Clients scheduled to meet with a psychiatric prescriber for medications have continued to come to the local office, but as of April 6th are now in the process of being set up for telehealth via videoconferencing from their homes.
· Once implementation of video telehealth connections direct to the client is complete with medical providers, other clinicians and their clients will begin using this same platform for services.
· Therapy groups began meeting via telephone-conference starting the week of March 23rd. Groups will also be transitioned to video telehealth as the third stage in this expansion. 
· Clients in our ACT program are receiving an increased number of case management outreach calls to help support this vulnerable population.
· Only one of our offices had to be closed to the public due to county orders (Julesburg), but all other offices remain open at this time.
· We have discontinued monitored urinalysis testing to reduce possible staff exposure, however we are continuing to monitor suboxone cases through self-administered oral swab testing.
· Individuals needing to pick up prescriptions at our Genoa pharmacy in Ft. Morgan may continue do so.
· Prevention, School-Based and Early Childhood Mental Health Specialists are working with community partners to continue to support any ongoing services (e.g. daycare that remains open) and/or revamped services (e.g. schools that have migrated to online formats).
· Community-based programs such as Housing and Supported Employment continue to support clients as needed, primarily through telephone contacts. 
· Jail-based services are being delivered remotely through phone or video telehealth by request of the jail administrators. 
· Emergency response is being provided primarily through video telehealth (often by hospital or law enforcement request), but onsite assessments are still provided where needed for individuals that are unable to engage in remote assessment due to their condition. Our crisis respite services program had to be taken offline for a quarantine situation, but is expected to resume April 8th. Emergency transports continue to be provided by our crisis team.

The Center:
· Crested Butte, Gunnison, Telluride and Norwood office facilities are closed based on county executive orders and all services are being done virtually.  
· All other offices are open with a a rotation of 50% staff to ensure space for physical distancing– services are being offered virtually as well.  The on-site hours of operation have been limited to 8:00am-5:00pm.
· The CSU and withdrawal management (WM) units are open but operating at 50% bed capacity to ensure physical distancing guidelines.  All staff and clients coming onto the units are being screened to include temperature checks.
· All crisis walk-in center services are running regularly with hospital ED evaluations are being completed virtually.
· Asking all staff that have the ability to work remotely without disrupting services to do so. 
· Jail based services have been limited due to non-admittance of staff by the jails.  Virtual services to the jails are continuing.
· At the request of the county Emergency Operations Centers, we have stood up a Community Support Phone Line 24/7.  The staff answering the phones are providing support and screening for individuals needing services.
· Same Day access for new clients remain intact both in-person and virtually.
· The Center is adhering to CDC guidelines for PPE and masks depending on the area of work.

Community Reach Center:
· Effective Tuesday, March 17 until further notice: Outpatient hours will be Monday-Friday 8:00am-5:00pm for all locations
· Offering telehealth, video and telephonic, and our residences will remain open with more screening for new admissions. 
· All of emergency services are still in force  
· Homebased and group services are put on hold for now and will be reviewing all support services with the likely scenario of sending people home to self-quarantine with the understanding if needed we will call them back in.
· Clients who arrive for a scheduled appointment appearing ill will be assessed by clinical staff prior to redirecting client back home and having them call back to reschedule.
· Currently all bed-based programs are open and operational 
· Hours of operations for the drop-in Rainbow Center in Thornton remain 8:00am-5:00pm, with screening at the door.
· Hours of operation for Behavioral Health Urgent Care in Westminster remain 24/7, with screening at the door.
· MAT services are open, Broomfield Jail and Co-responder programs are still operational 

Health Solutions:
· Outpatient services remain open and telehealth is an option for those who would like to receive care that way
· Group therapy has been temporarily suspended, and will be replaced with case management and individual therapy based on client need
· No service disruptions at the ATU/but have restricted visitors.  HS is still taking admissions
· Walk-in and crisis living room remain open
· Crisis response continues with state directed screenings
· Offering telepsych
· In-home injections continue as do home deliveries

Jefferson Center for Mental Health:
· All outpatient services are transitioning to telehealth (phone or zoom)
·  All 24/7 crisis/detox services remain open and operational as usual, though with more limitations on mobile services to screen for safety (extra screening and capacity limits in place)
· All groups and classes are temporarily cancelled
· Residential programs remain open and operational (restricting visitors and screening in place)
· Community-based/home-based and school-based services are all transitioning to virtual care
· We have limited services in person by apt only, available at 2 locations, including our two pharmacies and nursing medication services (med boxes, injectibles, etc.)
· Almost all administrative services are remote with a few minor exceptions

Mental Health Center of Denver: 
· Mental Health Center of Denver will be transitioning from in-person services and in-office administrative activities to remote operations, as appropriate. This model will be in place for the next three weeks, and at that time will be evaluated to see if it needs to continue.
· All our sites/buildings excluding our residential programs and the 24-hour Walk-In Center will be closed for most face to face services. 
Our staff will be administering service to our patients via video meetings or over the phone and we are currently developing a plan to ensure the people we serve receive their medications and other necessary services. 
· Our residential programs will be closed to outside visitors to protect staff and the people we serve. 
· At this time our Mobile Crisis Team, Co-Responder Team and Walk-In Center will remain operational in the community, utilizing personal protective equipment (PPE) as available.
·  Other face-to-face services will be provided depending upon the availability of PPE.


Mental Health Partners:
· Mental Health Partners is now delivering most of our clinical services remotely through phone or Zoom video until further notice.
· Mental Health Partners is still accepting new clients through our main phone number (303) 443-8500, with assessment and evaluations being offered via telehealth.
· The following Mental Health Partners locations are open for medication administration and appointment-only medication evaluations. Clients should coordinate with their provider or CARE staff before arriving at these locations and will be asked the six COVID-19 screening questions prior to being allowed entry:
· Ryan Wellness Center | 1000 Alpine Ave, Boulder, CO 80304
· Broomfield Clinic | 899 US Hwy 287 – Suite 300, Broomfield CO, 80020
· Wellness Education Center | 834 South Sherman Street, Longmont, CO 80501
· The 24/7 Walk-in Crisis Center & Addiction Services remains open.
· Community member who are not experiencing COVID-19 symptoms can still utilize the Walk-In facility at 3180 Airport Road, Boulder CO. 
· All Mental Health Partners’ group activities, including classes, workshops, trainings, community rooms, computer lab, the Chinook Café at Ryan Wellness Center, etc., are temporarily suspended.
Mind Springs:
· All OP offices are now tele-health.  Available are individual, group, and family therapy as well as psychiatry.  MAT is available through tele-health
· Clubhouse meets daily, also through tele-health
· Services such as long-term injections, ACT and mobile crisis are still open and happening in person, following OBH guidelines.
· Jail and co-responder programs are open, unless the jail has specifically directed otherwise.
· Pharmacy services are open
· Peers in the two emergency rooms (St Mary’s and Valley View) are still reporting to work, although some have health issues and in conversation with the hospital have determined to not report in person.  These folks are connecting with people through tele-health as follow ups.
· West Springs Hospital is open—restriction on visitors remain in place and moved to tele-health visits.  Actively screening anyone who is admitted for sickness, and we have set up a quarantine unit for anyone who presents with illness.
· The Frisco detox re-opened on 3/26—staff who had the flu have now recovered
· Grand Junction detox and Women’s Recovery (residential SUD) remain open and staffed
· The detox in Grand Junction and the SUD 90-day program also in Grand Junction remain open
· Continue to partner with the IDD community and provide in person psychiatric care at the Regional Center as well as at several CSB sites.


North Range:
· North Range is providing a full range of outpatient (OP) services including, individual, family, group, case management and medication appointments.  They continue to accept new clients into our OP services.  All of these services are being provided remotely.
· Our ATU/Detox is operational with some changes.  We have converted all of our rooms to single occupancy and put other safeguards in place to limit social contact.    
· Our Wings Women’s SUD residential program (IRT & TRT) for pregnant women and women with young children has also taken steps to limit social interaction.  Single rooms.
· True North (IRT and TRT) SUD residential care is following course with social separation policies in place.
· Our two Assisted Living Residences (ALR) remain open with social separation occurring.
· Crisis services remain open on a 24/7 basis with walk-in capability as well as telehealth and telephone contacts.  Mobile response is happening with protections in place.
· School based therapists are connecting with their students via telehealth and staying in contact with school administrators, teachers and counselors.
· Our clubhouse program is closed but is doing innovative zoom gatherings to keep the clubhouse members engaged.  They are utilizing FaceBook live streams and other technology to keep members connected.
· Early childhood mental health clinicians are working with childcare centers and home centers to provide consultation, care coordination and support for parents, teachers and children.  Collaborating with DHS and United Way to connect families to resources.
· Early childhood team is preparing parent support groups via zoom to connect with open clients and expand to others via referrals from community partners.
· Through Zoom we are engaging 2 to 6 year olds in an activity called DinaClub to offer social and emotional story time and activities and provide social connectedness for families.
· Genoa pharmacy remains open at our central location.
· Continuing to provide behavioral health services at the two Sunrise clinics that remain open.  These services are being provided via zoom.
· We have put a freeze on hiring and exploring how to incorporate staff no longer involved in day to day operations into other roles in the agency, i.e. cooking, cleaning, residential support.
· We have worked with local community volunteers to produce home-made masks, gowns and foot coverings to provide protection for our staff working in residential programs.  While many have volunteered, the primary group of volunteers has produced 500 masks for staff in the last week.  This group was interviewed by Channel 7 News today.
· We continue to explore ways to support our community through FB posts of encouragement and support for health care workers at nursing homes and the Weld County Department of Health.  This project is still in process.
· We have purchased additional technology to expand our ability to have peer counselors and therapists the ability to have contact with those quarantined in local nursing homes.
· We have created a pool of residential workers from staff who have had workloads reduced.  Many have had previous residential experience and we are providing training for others.

San Luis Valley BH:
· We will transition all our client services to teletherapy/telepsychiatry and phone if needed.  Thursday, March 19th.
· In an effort to further Implement rules of social distancing we are asking staff to cancel all group therapy and work with your group clients to determine who can be placed on a therapy hold and those that will need to be moved to individual teletherapy during this time.  We will be setting up a process to continue DUI group treatment via telegroup. 
· We will be limiting clients who may enter the buildings to medication injections only.
· Emergency Services and Mobile Mat Unit will continue to provide services with precautions.
· We will be working with Genoa pharmacy to continue medication refills via mail and will work with staff on medication delivery if urgent. 
· Café will close to the general public but will remain open for staff to utilize however we ask that your order your food for pick up you will not be able to eat in the café.
· New messaging and postings will be placed in each office location with this updated service delivery information.
· Restricted business travel, staff are encouraged to attend meetings via conference call/web based.
· All new clients will be directed to call our main office to work with Customer Service staff for virtual enrollment. 
· Posting are placed at each of our locations.


Solvista:
· Behavioral Health services will be provided via phone or telehealth beginning, Tuesday, March 17th. We will keep this in place until at least Monday, April 6th when we will decide if we need to continue providing services over phone and computer or return to normal operations. 
· All Solvista Health behavioral health clients will receive a phone call directly from a member of their treatment team to discuss and make a plan for continuing their treatment.  
· While behavioral health services will be provided over phone and telehealth, the Integrated Medical Clinic located in Canon City will be open Monday-Friday 8:00 a.m. -5:00 p.m.  If you are experiencing a fever, cough or difficulty breathing, please call the office first at 719-275-2351.
· All new client referrals should be directed through our call center at 719-275-2351 to coordinate virtual enrollment into care.   
· Each of our locations will post information for receiving updates about client services and contacting Solvista Health staff.   



Southeast Health Group:
· Providing tele-health for most outpatient services  
· Approximately 50% of staff reporting as usual, rest are providing care virtually.  Utilizing a “lock-in” type of delivery system using tele-platforms to serve our current patients and complete new admissions.   
· As of right now, will keep limitation through April 26 to align with the Gov. order  
· All crisis services are telehealth, including co-responder
· Still transporting patients for Psychiatric Hospitalization if the patient is not showing any COVID-like symptoms and staff are using precautionary practices.
· The Regional Assessment Center will be operating as usual with the exception that visitors will no longer be allowed until further notice
· TRT movement has been limited; No new admits
· Still admitting WMU outside of the SHG area (Pueblo/Huerfano/Las Animas Counties)
· No onsite appointments will be made, providers reaching out to discuss options to continue treatment virtually
· Limited primary care will be available through the Mobile Response Vehicle, but all wellness checks will be postponed until further notice.
· Limited primary care will be available through the Mobile Response Vehicle, but all wellness checks will be postponed until further notice.
· Staff check-ins are scheduled daily to check on their MH status and also provide organizational updates
· Up to 13 persons daily are assisting with EOC operations for the Tri-County Health Department
· Hospitals and primary care practices have reached out for help to support their staff’s declining mental health.  This is being done through care packages, individual and group virtual appointments

SummitStone:
· SummitStone continues to provide outpatient clinical services by virtual and telehealth platforms 
· We will contact clients to make arrangements for those virtual or telephonic appointments instead of face-to-face appointments. 
· All SummitStone outpatient locations will be closed for clinical appointments until further notice.  
· Genoa Pharmacy will continue to be available and open to clients at the Wilson (Loveland) and Centre (Fort Collins) locations. 
· SummitStone Crisis Services at 1217 Riverside Avenue in Fort Collins remains open for Behavioral Health Urgent Care, Mobile Response and Crisis Stabilization Unit services.  Services provided are a combination of face to face, telehealth and virtual formats.  COVID-19 Screening questions are utilized for each program. 
· Any SummitStone prior commitments related to community outreach and engagement (community trainings/booths/events) are suspended until further notice. 
· The Co-Responder program is still operating with the following changes per site:
· Co-Responders placed with Larimer County Sheriff’s Office (LCSO) are continuing to respond with law enforcement. They are completing the screening questions and responding by phone whenever possible.
· Co-Responders placed with Loveland Police Department (LPD) utilize a secondary response model – currently responding primarily by phone but respond in person when needed after asking the screening questions.
· The Co-Responder placed with Thompson Valley EMS is currently allocated to follow-up with clients served by TVEMS, LPD and LCSO. At this time TVEMS is primarily focused on medical response.
· Staff co-located in the jail are continuing services in the jail but have transitioned from group to individual services. Services provided are a combination face to face and telehealth.
· Staff co-located at the AIIM and Wellness Court programs are doing a combination of telehealth and face-to-face appointments. Groups are resuming in a virtual format.
· Outpatient Competency Restoration Education is serving clients through telehealth.
· The Mental Health Diversion Pilot Program is serving current clients through telehealth. The District Attorney’s Office has put a hold on new referrals.
· SummitStone Intensive Care Coordination services provided onsite at UCHealth inpatient facility continue face to face, telehealth and virtual services; other higher levels of care coordination continue through virtual and telehealth platforms
· Behavioral Health Consultants in the primary care setting at Family Medicine Center now offer clinical services through virtual and telehealth platforms
· Behavioral Health Consultants in the primary care setting at Sunrise’s Loveland Community Health Clinic continue face to face and provide services through telehealth and virtual platforms
· Community Assessment services located in the UCHealth Emergency Departments continue face to face
· School-based services have moved to virtual and telehealth platforms.  With schools closed, staff are reaching out to families and children directly; providing direct contact information for school-based therapists to school counselors in the event that they have a referral; providing information to schools regarding crisis and same day access info for schools to send in their communications.  School-based consultants are still available to speak with school staff telephonically.
· Spirit Crossing Clubhouse and Individual Placement Services has moved to virtual and telehealth platforms, reaching out to members by phone.  They have a full calendar of events, functioning as a “virtual” Clubhouse wherein members can participate in the work ordered day.  
· Early Childhood services have moved to virtual and telehealth platforms, to reach out to families involved in Incredible Years.  While Incredible Years requires face-to-face, staff are still checking in with families and exploring interim group possibility.  Staff continue to provide consultation to open day care centers telephonically.
· Community based services such as services to people who are homebound, and family services provided in the home have moved to virtual and telehealth platforms.
· Assertive Community Treatment has moved to virtual and telehealth platforms except to deliver daily medication to select clients, provide long-acting injectables, and to check on high risk clients with whom we’ve been unable to connect virtually.  When these services are offered, medication is placed on the doorstep and the client is witnessed picking it up and the nurse providing the injectables uses personal protection equipment.
· Services for people experiencing homelessness are still being provided on site with the local provider utilizing screening questions, social distancing, and masks for safety.  Services are also provided via telephone and telehealth.


