




72 % of Larimer 
County Voters 

Said YES!



ÅMissed Funding Opportunities

ÅLearn From Others Successes

ÅSensitized Service Providers

ÅCoordination with Supporting Programs



Larimer 
Broadband

Transportation 
Planning

Comprehensive 
Plan

Community 
Resiliency

Economic Health

Emergency

&

Public Safety 
Services



Months

1 2 3 4 5 6 7 8 9 10 11 12

Phase II

Phase I

Phase III

Planning
Work 

Session

Work 
Session

Work 
Session



Planning

ωTeam Formation

ωRFP Development

ωFunding Development

ωSolicitation and Award



Phase I 

ωCommunity Engagement

ωNeeds Assessment

ωMarket Assessment

Interest and Willingness to Pay



Phase II

ωWho are the Service Providers?

ωRegulatory Environment

ωGIS Infrastructure Tool

ωFuture Needs/Gap Analysis

Assessment of Current State



Phase III

ωRecommendations for Broadband 
Strategy

ωDevelopment of Sound Business Models

Business Model & Recommendations



Future



Drew Davis, Sr. Business Analyst

Broadband Program Manager

ddavis@larimer.org

970.231.6965


